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AREA MANAGEMENT EVALUATION
FLEET MANAGEMENT
CHP 453F (Rev. 6-06) OPI 009 Veda Y. Fleeton

NUMBER

801

DATE

0513012009

INSTRUCTIONS: lndicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. lf this
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. lf additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.
TYPE OF EVALUATION

! Formal Evaluation [] lnformal Evaluation
SUSPENSE DATE

FOLLOW-UP REQUIRED

n Yes Z l¡o
n Correction Report

BY

DATE

;',/=z'/az
1. AREAADMINISTRAT¡ON

EVALUATED

0513012009

ACÍION REOUIRED ED

a. ls there a clear line of supervision and accountability for the Area's fleet management? EYes nruo

(1) ls the Area commander involved and informed? EYes nNo

(a) Does he/she monitor invoices? EYes !No
(2) Who is authorized to approve invoices? Area Automotive Technician ll (ATII) Steve Higginson up to $500, then a supervisor or

Area Cornrnander.

þ. \Mat is the background experience of the Automotive Technician (AT)? The ATII has completed various automotive classes at Copper

Mountain College and remains current by reviewing Fleet Operations Bulletins and manufacturer bulletins. Training provided by Dept.

(1) Are sufficient instructions and training provided? Z Yes n ¡lo

(2) ls he/she a qualified mechanic at journey person level? ZYes nruo

(3) Does he/she attend training on new model vehicles? ZYes nNo

(4) Does the AT have good rapport with Area personnel and vendors? [Yes !No
(5) Does the AT ensure vehicles are available at shift change? ElYes n No

(6) Does the AT periodically attend staff meetings? nYes E tto

(7) Does the AT have ideas/suggestions for improving the program? ElYes n No

c. How much maintenance work is being done by the AT? Scheduled services, brake repairs, tire mounting, battery replacement, minor

discrepancy repairs and trouble shooting.

(1) ls he/she qualified to perform maintenance and minor repairs? ElYes n ¡lo

(a) lf these duties are not being performed, why not?

d. \Mat other duties or responsibilities are placed on the AT? Minor building maintenance such as light bulb replacement, sign posting,

monitoring jet and unleaded fuel systems, monthly mileage reports, and annual San Bernardino County Fire Haz Mat Business Plan

a. How many "E" Class vehicles are assigned to the Area? Eight.

2. VEHICLE USE
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('l) ls there an unmarked patrol vehicle assigned for the commander? ØYes n No

(2) lf the number of vehicles assigned is in excess of the formula, what justifìcation has been made? The Area is not in excess of

vehicles assigned and has recently requested two E class vehicles due to increase in uniformed personnel.

b. Are there procedures in place to ensure there are sufficient vehicles available at the beginning of each shift? Ø Yes n No

(1) Are officers allowed to perform minor corrections in order to keep the vehicles on the road? EYes nuo
(a) ls there a supply of tools and minor equipment available? ZYes n ruo

c. \Mat is the justifìcation for any vehicle kept at employees homes after duÇ hours? Supervisors are on-call and the vehicles are secured

at their residence within departmental policy.

d. \/Úho does the commander allow to ride in vehicles? Cadets, Media, and applicants for the Cadet position.

(1) Do supervisors use the CHP 428, Release and Waiver of Liability? EYes nNo

(a) ls the CHP 428 kept for the appropriate period of time? ElYes nNo

a. \Mat vendors are being used for servicing or repairing vehicles? Palm Springs Motors

(1) Are they authorized dealers? E Yes n ¡¡o

(2) What process was used in selecting a service vendor? Location, quality, availability, price, convenience, service, and security

(3) What are the hourly rates being charged? $97.00

(a) Are discounts given on parts? EYes nNo

(4) Has the command shopped for the most cost effective vendors? EYes flNo

(5) Does the Area constantly change vendors, or work out problems in order to maintain good
long-term relationships? nYes E No

(6) Does the AT adhere to policy in HPM 1 1.2, Materials Management Manual, when making purchases? E Yes ! tto

b. lf vehicle availability has been a problem, has Area experimented with weekend maintenance? ! Yes Z tlo

(1) What percentage of the fleet is needed on weekends? 50olo

(2) Are there shortages of vehicles on Mondays? n Yes E t¡o

(3) lf more than one AT, are their hours/days scheduled most effectively? lYes ! No

(a) ls overtime needed for maximum enforcement periods? nYes n No

c. Are provisions adequate to ensure regular washing of vehicles? ZYes n No

(1) How are interiors cleaned? The vehicles are taken to the local car wash service facility.
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(2) ls the Area's vehicle washing procedure practical and economical? ZYes nNo

(a) ls excessive officer time used to wash vehicles? nYes E No

(3) ls there more than one car wash faciliÇ available? nYes ENo

(4) Are vehicles being excessively washed or detailed? nYes Z No

(5) Does the Area have a maintenance worker or janitor wash cars? ZYes n No

(6) ls there any other program that can be of assistance in washing cars? lYes E No

d. How do officers report defective equipment? They document vehicle defects or necessary repairs on a local form located below the

keyboard. The officers also utilize a key tag indicating vehicle is non-operable.

(1) Who is authorized to declare a vehicle unsafe for patrol? Offrcers, Supervisors, and ATII.

(a) Who determines when a vehicle is safe after repair or checking of defects? The ATII.

(b) Does he/she sign off the reporl form and indicate what has been done? ElYes n No

(c) ls this system effective? [Yes nNo

(d) How long are records kept? The entire time the patrol vehicle is in service plus three years.

(e) ls there a system in place to check vehicles for defects after high speed pursuits? ZYes nNo

4. MILEAGE MANAGEMENT

a. Does Area have a system to ensure equitable mileage accumulation on all vehicles?

CORRECTED

EYes n No

(1) Are vehicles run out in the same order they are received? nYes ElNo

(2) ls there an appropriate spread of odometer readings so that vehicles are run out at regular intervals? [Yes nuo

(a) lf not, can adjustments be made to accomplish this? nYes !No
b. How are adjustments to mileage accomplished? Area has an assigned vehicle program. Adjustments can be made to the assignments

for proper averaging of miles.

(1) Do field supervisors and officers understand their responsibility in vehicle assignments? E Yes n ¡lo

(2) Does the AT understand what is required? ZYes n ruo

(3) Does the Area have a "personalized vehicle assignment" program? EYes !No
(a) lf so, how does it effect mileage averaging? Vehicle assignments proved to be an effective way to improve mileage

averaging. lf assignment of a vehicle adversely affects mileage, the vehicle is reassigned.

c. How does the Area project run outs? ATII projects run-outs by monthly averaging each month.

(1) ls FOS provided 3045 days advance notice? EYes nNo
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(2) What has been the condition of vehicles returned to FOS? All personal effects are removed, all equipment in working order, rear

seat removed and checked for contraband.

(3) Are the right equipment options completed? ElYes nruo

a. ls there adequate space and comfoft in the AT offìce? EYes ! No

(1) ls the office arranged neatly, and are all þulletins and manuals current? EYes nruo

(2) Does the AT maintain a service and flat rate manual? ØYes n No

b. ls the space for working on vehicles adequate? ZYes n ruo

(1) ls it clean and organized? ØYes n No

c. Does the AT have the supply of tools listed in HPM 31 .1 , Fleet Operations Manual, Chapter 6? E Yes fl I'lo

(1) ls there an inventory? ZYes n ruo

(a) \Menwasiuastchecked? Af¿i I l¿ ¡ l-OOq [Yes nNo

(2) Are the tools located where they can be easily accessed by the AT when working on vehicles? EYes n Uo

(a) Are they clean and properly maintained? ZYes nno
(b) ls there security for the tools when the AT is not present? ØYes n No

(c) Who has access to MrSáro¡¡. Ø Yes n No

d. Does the AT have the equipment necessary to perform all required tasks? [Yes nNo

(1) lf not, has it been budgeted for and/or ordered? nYes nruo

e. ls the equipment neat, clean and in good repair? ZYes nruo

(1) Have replacements been planned and budgeted for? IYes !No
f. Are there additional tools or items of equipment needed? n Yes Z tlo

(1) Could the AT be more effective if they were available? nYes nruo

(2) Can they and/or have they been requisitioned or requested? n Yes n ¡,lo

6. TIRES, PARTS AND SUPPLIES

a. ls the space provided for parts and supplies adequate?

CORRECTED

ElYes n ruo

(1) lf not, can more space be provided? nYes n No

(2) ls the space neatly and logically organized? E Yes fl tlo

(3) ls there adequate security? @Yes nNo

(a) \lVho has access to the parts/supplies? ATII and Area supervisors.

(5) Are batteries stored in a dry location, off the cement floor? EYes nruo

b. Are automotive parts and supplies inventoried and maintained in Fleet Focus (FF) as required? ØYes nruo
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c. Are reasonable numbers of parts/supplies stocked? EYes nruo

(1) Are there obsolete parts on hand? nYes E ruo

d. Does Area stock parts/supplies purchased by the Department, and provide them to the vendor for installation? Z Yes n No

e. Are adequate records maintained for tires, and are all tires accounted for? [Yes ! No

(1) Are tire requests properly documented and ordered through the Purchasing Services Unit of
Business Services Section? ZYes n No

(2) Are proper guidelines in place for record keeping? ZYes nuo

(a) Are records reviewed by management? ØYes nNo

(3) Are tires properly safeguarded from theft or misuse? [Yes ! No

(a) How are tires stored? All tires are in racks and are secured by chains and locks.

(4) ls access to the tires restricted to the AT and his/her assistant or backup? EYes n No

(5) Does Area provide motorcycle vendors with a stock of tires? nYes ! No

(6) Does it appear tires are being replaced prematurely? !Yes Z lr¡o

(7) Are adequate records maintained for used tires? [Yes nNo

(a) ls the disposition of used tires within policy? ØYes nNo

f. How are old tires/batteries disposed of? Tires are disposed of by a contract vendor (Rubber Recovery) and batteries are taken by ATII

to vendor when new batteries are purchased

(1) ls the Sale of Discarded Tires/Junk Batteries/Used Rotors (CHP 265) sent to prospective bidders? ØYes n No

(2) Are either tires or batteries being traded to offset installation costs? lYes E No

(3) Are the provisions of any tire or battery disposal contract being met? EYes n No

g. Are Material Safety Data Sheets (MSDS) posted as required? EYes n No

(1) Are all containers (other that the original) containing hazardous materials properly marked? EYes ! No

h. Has the quarterly count of parts, tires, accessories and supplies been conducted? ØYes nNo

(1) Who conducted the count? Fleet Supervisor and ATIL

a. Normally, is all fuel used by departmental personnel dispensed through the fuel facility at the
command location? [Yes n No

(1) What procedures have been established for purchasing fuel from service stations in emergencies? Each vehicle has a credit card

and local gas stations are identified for usage.

(a) ls self-service or full-service used? Self-service only.
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(2) ls there a written policy, and is it complied with? ØYes n No

b. ls the fuel island clean and neat? ElYes nNo

('l) Does it need repair or painting? nYes E tlo

(2) Are fuel, water and air hoses in good repair? [Yes n No

(3) ls the break-away coupler installed? [Yes n Uo

(4) ls the "Emergency Shut-Off Valve" plainly visible from the pumps? ØYes n ruo

(5) ls there a clean oil storage rack? n Yes El lrlo

(6) ls the lighting adequate? ZYes nuo
(7) ls there at least one fire extinguisher of the proper type available, and is it fully charged? ElYes !No
(8) Have problems been reported to Facilities Section? lYes ENo

c. ls there an adequate amount of supplies available to officers? EYes n Uo

d. \|úho fuels the vehicles? Officers and ATII.

(1) Are fluids and tires checked during fueling? @Yes n No

e. ls the gasoline storage tank tested for possible leaks and are gasoline meters calibrated every 12 to 1 I
months as required? ElYes n ruo

(1) Are pump meters and the storage tank properly safeguarded? ØYes n ruo

(2) Who has access to the keys to lock the meters and the storage tank? ATII and supervisors.

(3) ls gasoline measured before and after deliveries? EYes nruo

f. What method is used to log fuel and oil used in individual vehicles? Area developed a fuel log sheet for each pump.

(1) Are records maintained as required? ZYes n ruo

(2) What is done to reconcile differences of more than 2-3 gallons daily? The ATII checks the gas log and meter readings and

compare it to the gallons dispensed.

S. Does the physical inventory reasonably balance with the metered inventory each month? ElYes n No

(1) When was the pump meter last checked for accuracy? The equipment was installed in2007 and was checked for accuracy.

h. ls there a contract for fuel? ØYes n No

(1) How often is the fuel supply replenished? Every five weeks.

(2) At what level is it refilled? When fuel reaches minimum contract level.

i. How does the Area secure the fuel pumps when they are not in use? Padlocked.

(1) ls the system adequate? EYes n No

(2) ls it utilized by all personnel? EYes n Uo
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8. SAFETY

a. Does the Area conduct an inspection of the facility twice each year to detect safety hazards?

CORRECTED

EYes !No
(1) Are the AT's work areas inspected? [Yes ! No

b. Are there possible unsafe conditions within the AT's work areas? n Yes Z tlo

(1) ls the shop floor clean and free of any spills? ZYes nruo

(2) Are electrical cords or hoses posing a hazard? ! Yes El tto

(3) Are fire extinguishers charged, inspected and of the proper type? ZYes nNo

(4) Are any batteries leaking or stored improperly? flYes ØNo

(5) Are there loose items on the floor? nYes E No

(6) ls the bench grinder firmly affixed, and are there safety glasses available? EYes flNo

(a) Are they worn by the AT? EYes nNo

(7) ls the battery charger in a safe place? ElYes nuo
(8) Are masks available for AT's to wear when servicing brakes? ZYes n uo

(a) lf yes, are they worn? EYes n ruo

(9) Are jack stands properly utilized? ZYes n ruo

c. What is the Area occupational safety record as it relates to fleet management? No incidents recorded in past year.

(1) Have any injuries been prevented with an improved safety awareness program? EYes nNo

9. VEHICLE RECORDS AND MAINTENANCE

a. Are fleet records logically fìled?

EVALUATED

06t1112009

CORRECTED

EYes n ruo

(1) Are they conveniently located and available to the AT and supervisor? E Yes fl lto

(2) Do files contain all required documents? EYes n ruo

(a) lf documents are not in files, where are they located?

b. Do the Fleet Focus (FF) documents comply with the instructions in HPM 31.1, Fleet Operations Manual? ØYes n No

(1) Are documents legible and complete? EYes nNo

(2) Who reviews the FF reports? Fleet Supervisor and ATII.

(3) How is the information used in Area's fleet administration? Vehicle operating costs are monitored and patrol vehicle parts

inventory is maintained.

c. ls the CHP 424 current? ØYes n ruo

(1) Does the CHP 424 reveal any unusual repair patterns or duplicate services? n Yes Z tto
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(2) Have required services been done at the proper mileage? EYes n No

d. ls the Area using the most effective and economical method of repairing/maintaining the fleet? Ø Yes fl tlo

(1) Are hourly rates in line with prevailing rates? ZYes n ruo

(2) Does the AT refer to manuals for invoice cost information? ZYes n No

(3) ls work being done by vendors that should be done by the AT? nYes E No

(4) Are there any warranty problems? nYes ØNo

(a) lf so, are they being resolved? flYes n No

(5) ls the credit card being used in lieu of an invoice? nYes E tto

(6) Does the commander or his/her designee review and/or approve invoices? EYes nruo

(a) lf so, is there a threshold limit, and how is the approval indicated on the invoice? The threshold limit is $500 by ATII, then the

supervisor or Area Commander must approve the invoice. The Area has a designated ink stamp for invoice and the required

information must be completed on the invoice,

e. Do invoices indicate parts are being supplied by the CHP? EYes n ¡lo

(1) lf parts are on invoices, does the vendor give a discount? ØYes n ruo

f. Are fleet operations bulletins maintained and accessible to the AT? EYes !ruo
CORRECTED

10. GONDITION OF THE FLEET

a. Using a CHP 33E, Vehicle lnspection Checklist, as a guide, are there any patterns or problems identified? n Yes Z tlo

(1) Have any unauthorized modifications been made on vehicles? n Yes El t¡o

II. MOTORCYCLES

a. ls the Area commander involved and kept informed of motorcycle deployment, needs, problems, etc.?

CORRECTED

nYes n No

(1) Are the program objectives cleady understood by the commander and supervisors? nYes n ruo

(2) Does the Area have an up-to-date SOP relating to motorcycle operations? nYes n Uo

b. Are motorcycles being deployed in conformance with departmental policy and Fleet Operations Bulletins? lYes n ruo

(1) Are motorcycles being used on beats with predominantly high speed problems? nYes n ¡lo

(2) Are motorcycles used for special duty officer transportation? nYes n t¡o

(3) Are motorcycles parked at the Area office during vacations and extended days of? EYes n ruo

c. Are Fleet Operations Bulletins pertaining to motorcycles filed together? lYes ! No

(1) What system is in place to verify understanding and compliance?

(2) Are Bulletins discussed with riders? n Yes n tlo

d. \Mat type of active safety program does the Area have?
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(1) ls there â Defensive Rider Program? nYes n ruo

(2) ls there a sufficient number of CMTOs? n Yes n ¡lo

(3) What is the Area's safety record?

(a) How does it compare with Division and statewide rates?

(4) Does the Area conduct quarterly motorcycle training? nYes n Uo

(a) Are mandatory exercises being conducted? nYes n No

(b) Are ride-alongs being conducted on a regular basis and properly documented? ! Yes n ¡lo

e. Are emergency radio repairs made at the offìce or at the radio shop?

(1) Are the arrangements satisfactory? nYes n No

(2) ls the repair person proficient? nYes nNo

(3) ls service available on weekends? nYes n No

(4) Are motorcycles down for unreasonable amounts of time because of poor service? nYes n ¡lo

(5) Are any motorcycles being operated with radios in a defective condition? nYes nNo

(6) Are any repairs being done by riders? nYes n ruo

(7) Does the Area swap radios with idle units to reduce down time? nYes n No

(a) lf so, are radios being returned to the original units or reported to Telecommunications Section? nYes n No

S. ls there adequate space to park and/or store motorcycles? nYes !No
(1) ls safety compromised? nYes n No

(2) Are units parked near an entrance causing foot traffìc to be inhibited? lYes ! No

(3) Are preventative measures in place to avoid problems caused by oil drippings? n Yes n ¡,lo

(4) Are parked motorcycles susceptible to theft or vandalism? nYes n No

(5) When garaged at home, is the motorcycle in a covered, secured area? EYes n ruo

(a) Has it been inspected and approved? lYes n ruo

(b) Are records of the approval on file? nYes n Uo

h. Has the motorcycle program supervisor developed a workable procedure for storing and accounting for
approved supplies and equipment replacements? n Yes n ¡lo

(1) Do equipment and accessory times comply with departmental regulations? nYes nNo

(2) ls there ample supply available? nYes nruo

(3) Are spare tires available? nYes nNo

(4) ls a battery charger available? flYes nruo
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(5) ls there security and an accurate inventory kept? nYes nNo

i. What arrangements have been made for servicing and repairing motorcycles?

(1) ls it satisfactory and cost effective? lYes nNo

(2) Does the maintenance program minimize officer and vehicle down time? lYes n No

(3) How is repair work verifìed?

(4) Do motorcycle officers have any restrictions on going to the motorcycle shop for repairs? nYes flNo

(a) ls a supervisor's permission required? nYes n Uo

(b) ls there a SOP covering this aspect of motorcycle operation? lYes nNo

(5) lf not ridden, how are motorcycles transported to vendors for repairs?

(6) Does the Area have a motorcycle trailer? nYes n No

(a) How often is it used?

(b) lf one is not available, has Area budgeted for one? nYes ! No

j. Are vehicle files logically kept and up-to-date? nYes nruo

(1) Does a review of the CHP 33, Driver's Equipment Check, reveal excessive maintenance charges? nYes n No

(2) Does the motorcycle supervisor review all motorcycle invoices? lYes n No

(3) ls service up-do-date? nYes n ruo

k. Are daily inspections being done by the rider and monthly inspection by the supervisor, and the CHP 184,
Monthly Motorcycle lnspection List, completed as required? nYes n No

(1) Are mechanical discrepancies recorded with the date noted and date corrected? nYes nNo

(2) Are the forms filed for the life of the motorcycle? nYes n No

l. Utilizing the CHP 184, Monthly Motorcycle lnspection List, and CHP 453F, Fleet Management, as guides, do the
Area motorcycles appear to meet all standards as far as cleanliness, condition, maintenance, supplies, etc.? n Yes n No
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COMMAND INSPECTION PROGRAM
EXCEPTIONS DOCUMENT

Command:

Moronqo Basin
D¡v¡s¡on:

lnland
Chapter:

6
lnspected by:

Serqeant V. Fleeton, 14674
Date:
06/l 8/2009

l1s::Ii 1:::::: :::::::::::::::: :::::::::::::::: ::::::::::::::::::::::::
INSTRUCTIONS: This document shall be typed. Check appropriate boxes as necessary, or fìll in the blanks as indicated. Enter the chapter
number of the inspection in the Chapter lnspection number. Under "Forward to:" enter the next level of command where the document
shall be routed to and its due date. This document shall be utilized to document innovative practices, suggestions for statewide
improvement, identifìed deflciencies, corrective action plans. A CHP 51 Memorandum may be used if additional space is required.

TYPE OF INSPECTION

n Division Level X Command Level

n Executive Office Level

Total hours expended on the
inspection:

Ten hours

n

x

Corrective Action Plan lncluded

Attachments lncluded

Follow-up Required:

n yes X trto

Forward to: lnland Division

Due Date: 0712412009

Chaoter lnsoection: 6

lnsoector's Comments Reoardino lnnovative Practices:

None

Command S stions for Statewide lm ent:

None.

s Findi

All findings were within departmental policies and procedures.

Commander's Response: X Concur or n Do Not Concur (Do Not Concur shall document basis for response

lnspector's Comments: Shall address non concurrence by commander (e.9., findings revised, findings unchanged,
etc.

N/A
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EXCEPTIONS DOCUMENT
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Command:

Moronqo Basin
Division:

lnland
Chapter:

6
lnspected by:

Serqeant V. Fleeton, 14674
Date:
06/1 8/2009

N/A

Employee would like to discuss this report with
the reviewer.

HPM 9.1. Chaoter I for

Reviewer discussed this report with
employee

f] Concur n oo notconcur
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NU¡/1BER

865
DATE

0612s12009

INSTRUCTIONS: lndicateitemsreviewedbyplacingacheckinthe"Evaluated"boxand/orthe"ActionRequired"box. lfthis
form is used as a Correction Repor.t, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. lf additional comments are necessary, the information

can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include signifrcant findings,

accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This

form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

a. ls there a clear line of supervision and accountability for the Area's fleet management? ElYes n No

EVALUATED BY

Sgt. Strarez

TYPE OF FVALUATION

! Formal Evaluation I lnformal Evaluation
SUSPENSE DATE

0712012009

FOLLOW-UP REQUIRED

EYes Ø No

E Correction Report

BY l->t )u^rl,^ ïlu
I. AREAADMINISTRATION

EVALUATED

X
ACfION REQUIRED

No

CORRECTED

(1) ls the Area commander involved and informed? ElYes n No

(a) Does he/she monitor invoices? ØYes !No
(2) Who is authorized to approve invoices? Area Sergeants and Commander

b. What is the background experience of the Automotive Technician (AT)? 35 Years certified Master Mechanic after 8 years of

apprenticeship.

( 1 ) Are sufficient instructions and training provided? [Yes [] No

(2) ls he/she a qualifìed mechanic at journey person level? ØYes nNo

(3) Does he/she attend training on new model vehicles? ØYes n No

(4) Does the AT have good rapport with Area personnel and vendors? [Yes nNo

(5) Does the AT ensure vehicles are available at shift change? EYes nNo

(6) Does the AT periodically attend staff meetings? lYes ENo

(7) Does the AT have ideas/suggestions for improving the program? lYes ØNo

c. How much maintenance work is being done by the AT? AT performs all brake changes, light bar repair, minor repairs ancl routine

seryice. AT does not perform warrant5r or painVbody work.

(1) ls he/she qualified to perform maintenance and minor repairs? EYes nNo

(a) lf these duties are not being performed, why not?

d. What other duties or responsibilities are placed on the AT? AT is also tasked with entering monthly fuel usage. obtains estimates on

wrecked vehicles, the Alea inventory, extender inventory, assists with building maintenance and other duties as assigned.

a. How many "E" Class vehicles are assigned to the Area? Seven sedans and four 4X4's for a total of I I .

2. VEHICLE USE
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(1) ls there an unmarked patrol vehicle assigned for the commander? ElYes nNo

(2) lf the number of vehicles assigned is in excess of the formula, what justification has been made? According to FOS, there

curently is no formula to calculate the ratio between ofhcers and patrol vehicles in HPM 3 1.1 . The formula discussed in HPM

31.1, Chapter l-9 is referring to Class "E" pool (extra or emergency) vehicles assigned to Division Offîces (e-mail attached).

b. Are there procedures in place to ensure there are suffìcient vehicles available at the beginning of each shift? [ Yes n No

(1 ) Are officers allowed to perform minor corrections in order to keep the vehicles on the road? ZYes nNo

(a) ls there a supply of tools and minor equipment available? ØYes n No

c. What is the justification for any vehicle kept at employees homes after duÇ hours? Sergeants are required to be on-call and respond to

urgenlemergency incidents. Any unnecessary delay in response (responding to office for unit)could be detrimental to life and property

d. Who does the commander allow to ride in vehicles? Applicants and individuals meeting criteria set forth in General Order 100.42.

(1) Do supervisors use the ÇHP 428, Release and Waiver of Liability? ZYes nNo

(a) ls the CHP 428 kept for the appropriate period of time? ZYes !No
CORRECTED

3. SERVICE ARRANGEMENTS

a. What vendors are being used for servicing or repa¡ring vehicles? The local dealerships for major repairs and waranty work, and

repairs relating to painlbody are done through the competitive bid process.

(1) Are they authorized dealers? ZlYes nNo

(2) What process was used in selecting a service vendor? 'Warranty and major service items are competed by dealerships and paint

and body items are completed through the competitive bid process.

(3) What are the hourly rates being charged? $57.00-$88.00

(a) Are discounts given on parts? ElYes nNo

(4) Has the command shopped for the most cost effective vendors? ØYes nNo

(5) Does the Area constantly change vendors, or work out problems in order to maintain good
long-term relationships? lYes ENo

(6) Does the AT adhere to policy in HPM 11.2, Materials Management Manual, when making purchases? Ø Yes nruo

b. lf vehicle availability has been a problem, has Area experimented with weekend maintenance? ØYes nNo

(1) What percentage of the fleet is needed on weekends? The same as weekdays due to the 12 hour AWrü staff,rng levels.

(2) Are there shortages of vehicles on Mondays? lves E No

(3) lf more than one AT, are their hours/days scheduled most effectively? lYes nNo

(a) ls overtime needed for maximum enforcement periods? lYes Ø No

c. Are provisions adequate to ensure regular washing of vehicles? ØYes nNo

(1) How are interiors cleaned? Exterior and interior cleaning is performed by contract services that was selected through the

competitive bid process.
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(2) ls the Area's vehicle washing procedure practical and economical? E Yes n ¡lo
(a) ls excessive officer time used to wash vehicles? lYes Ø No

(3) ls there more than one car wash facility available? ElYes n No

(4) Are vehicles being excessively washed or detailed? n Yes Ø t'lo

(5) Does the Area have a maintenance worker or janitor wash cars? lYes ØNo

(6) ls there any other program that can be of assistance in washing cars? n Yes Ø I'lo

d. How do officers report defective equipment? There is a "Defective Vehicle Report" log located next to the vehicle key board that is

utilized by employees. The A/T reviews it on a daily basis and makes all repairs in a timely manner to ensure availability.

(1 ) Who is authorized to declare a vehicle unsafe for patrol? Any employee who is authorized to operate departmental vehicles

(a) Who determines when a vehicle is safe after repair or checking of defects? A/T

(b) Does he/she sign off the report form and indicate what has been done? nYes E No

(c) ls this system effective? ØYes nNo

(d) How long are records kept? The defective vehicle report is not kept. All repairs are noted in each vehicle's service folder.

(e) ls there a system in place to check vehicles for defects after high speed pursuits? Ø Yes n ¡,¡o

4' MILEAGE MANAGEMENT

a. Does Area have a system to ensure equitable mileage accumulation on all vehicles?

CORRECTED

ØYes n Uo

(1) Are vehicles run out in the same orderthey are received? ElYes n ¡lo
(2) ls there an appropriate spread of odometer readings so that vehicles are run out at regular intervals? ØYes nNo

(a) lf not, can adjustments be made to accomplish this? nYes nNo

b. How are adjustments to mileage accomplished? Vehicles with low mileage are deployed on all shifts until appropriate adjustment

target is reached.

(1) Do field supervisors and officers understand their responsibility in vehicle assignments? ØYes nNo

(2) Does the AT understand what is required? ØYes nNo

(3) Does the Area have a "personalized vehicle assignment" program? ØYes nNo

(a) lf so, how does it effect mileage averaging? The Area does utilize an assigned vehicle program. The senior officers are given

priority and the vehicles are shared with an officer on an opposing shift. Due to insufficient vehicles assigned to the Area and

the 12 hour AWW, the Area does not show an issue with mileage averaging

c. How does the Area project run outs? The A/T prepares a CHP 57 that is sent out to FOS. Mileage is also monitored through Fleet

Focus.

(1) ls FOS provided 30-45 days advance notice? Ø Yes E ¡lo
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(2) What has been the condition of vehicles returned to FOS? Operational with new tires, brakes and light bulbs in the light bar

(3) Are the right equipment options completed? ØYes n No

5. AUTOMOTIVE WORK AREA/EQUIPMENT

a. ls there adequate space and comfort in the AT office? [Yes nNo

(1 ) Is the office arranged neatly, and are all bulletins and manuals current? ElYes ENo

(2) Does the AI maintain a service and flat rate manual? [Yes nNo

b. ls the space for working on vehicles adequate? ØYes nNo

(1) ls it clean and organized? flYes ! No

c Does the AT have the supply of tools listed in H PM 31 . 1 , Fleet Operations M anual, C hapter 6? ZYes E No

('1 ) ls there an inventory? lYes E No

(a) When was it last checked? nYes ! No

(2) Are the tools located where they can be easily accessed by the AT when working on vehicles? ØYes E No

(a) Are they clean and properly maintained? EYes n No

(b) ls there security for the tools when the AT is not present? EYes n No

(c) \Nho has access to the tools? nYes n No

d. Does the AT have the equipment necessary to perform all required tasks? ElYes E l.lo

(1) lf not, has it been budgeted for and/or ordered? nYes n No

e. ls the equipment neat, clean and in good repair? ØYes n No

(1) Have replacements been planned and budgeted for? nYes ENo

f. Are there additional tools or items of equipment needed? nYes ØNo

(1) Could the AT be more effective if they were available? nYes E No

(2) Can they and/or have they been requisitioned or requested? nYes []No

6. TIRES, PARTS AND SUPPLIES

a. ls the space provided for parts and supplies adequate?

CORRECTED

ElYes nNo

(1) lf not, can more space be provided? lYes nNo

(2) ls the space neatly and logically organized? IYes ENo

(3) ls there adequate security? flYes nNo

(4) Who has access to the parts/supplies? The A/T and uniformed supervisors.

(5) Are batteries stored in a dry location, off the cement floor? ØYes nNo

b Are automotive parts and supplies inventoried and maìntained in Fleet Focus (FF) as required? EYes INo
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c. Are reasonable numbers of parts/supplies stocked? EVes nNo

(1) Are there obsolete parts on hand? EYes nNo

d. Does Area stock parts/supplies purchased by the Department, and provide them to the vendor for installation? Z Yes n No

e. Are adequate records maintained for tires, and are all tires accounted for? ØYes n No

(1) Are tire requests properly documented and ordered through the Purchasing Services Unit of
Business Services Section? EYes n No

(2) Are proper guidelines in place for record keeping? EYes n No

(a) Are records reviewed by management? Ø Yes n ¡lo
(3) Are tires properly safeguarded from theft or misuse? ZYes n No

(a) How are tires stored? Tires are stored on tire racks in a locked facility or stacked within the locked garage.

(4) ls access to the tires restricted to the AT and his/her assistant or backup? n Yes Ø l.to

(5) Does Area provide motorcycle vendors with a stock of tires? lt/n !Yes n No

(6) Does it appeartires are being replaced prematurely? nYes ØNo

(7) Are adequate records maintained for used tires? [Yes ! No

(a) ls the disposition of used tires within policy? ZYes I No

f. How are old tires/batteries disposed of? Tires are disposed of through the junk tire disposal contract. Batteries are taken by the

vendor as cores.

(1) lstheSaleofDiscardedTires/JunkBatteries/UsedRotors(CHP265) senttoprospectivebidders? EYes Z No

(2) Are either tires or batteries being traded to offset installation costs? nYes ØNo

(3) Are the provisions of any tire or battery disposal contract being met? [Yes nNo

g. Are Material Safety Data Sheets (MSDS) posted as required? ØYes n No

(1) Are all containers (other that the original) containing hazardous materials properly marked? ØYes nNo

h. Has the quarterly count of parts, tires, accessories and supplies been conducted? ØYes []No

(1) Who conducted the count? Sergeant K. Martin, #11775

FUEL DISPENSING FACILITY

a. Normally,isall fuel usedbydepartmental personnel dispensedthroughthefuel facilityatthe
command location? ZYes []No

(1) Whatprocedureshavebeenestablishedforpurchasingfuel fromservicestationsinemergencies? Officerswillfirstattemptto

obtain fuel from adjacent areas or allied agencies (Caltrans) and nse the Voyager card at local gas stations as a last resort.

(a) ls self-service or full-service used? Self-service.
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(2) ls there a written policy, and is it complied with? ØYes n No

b ls the fuel island clean and neat? EYes nNo

(1) Does it need repair or painting? lYes Z No

(2) Are fuel, water and air hoses in good repair? ZYes n No

(3) ls the break-away coupler installed? [Yes n No

(4) ls the "Emergency Shut-Off Valve" plainly visible from the pumps? ØYes n No

(5) ls there a clean oil storage rack? EYes nNo

(6) ls the lighting adequate? [Yes n No

(7) ls there at least one fire extinguisher of the proper type available, and is it fully charged? [Yes n No

(8) Have problems been reported to Facilities Section? EYes n No

c. ls there an adequate amount of supplies available to officers? ZYes n No

d Who fuels the vehicles? Uniformed employees, A/T and Area's maintenance wot'ker.

(1) Are fluids and tires checked during fueling? [Yes n No

e. ls the gasoline storage tank tested for possible leaks and are gasoline meters calibrated every 12 to 1 I
months as required? nYes ØNo

(1) Are pump meters and the storage tank properly safeguarded? ØYes nNo

(2) Who has access to the keys to lock the meters and the storage tank? AlT.

(3) ls gasoline measured before and after deliveries? ØYes n No

f. What method is used to log fuel and oil used in individual vehicles? There is a fueVoil log at the pump that is utilized to record the

amount of fuel dispensed, which is reviewed and replaced daily by the A/T.

(1) Are records maintained as required? ElYes nNo

(2) What is done to reconcile differences of more than 2-3 gallons daily? A./T reviews CHP 33s on all cars and compares them to the

daily fuel log. This usually adclresses any discrepancies.

S. Does the physical inventory reasonably balance with the metered inventory each month? ØYes ! No

(1) When was the pump meter last checked for accuracy? Area could not locate most current accuracy check. Pump #2 is currently

out of service due to the metel not working properly. Area is waiting for repair approval from Facilities Section.

h. ls there a contract for fuel? EYes ! No

(1) How often is the fuel supply replenished? On average, every three montbs.

(2) At what level is it refilled? When the storage tank measures under 1000 (one thousand) gallons.

i. How does the Area secure the fuel pumps when they are not in use?Combination locks.

(1) ls the system adequate? ØYes n No

(2) ls it utilized by all personnel? EYes E No
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8. SAFETY

a. Does the Area conduct an inspection of the facility twice each year to detect safety hazards?

CORRECTED

[Yes ! No

(1) Are the AT's work areas inspected? EYes nNo

b. Are there possible unsafe conditions within the AT's work areas? nYes E No

(1) ls the shop floor clean and free of any spills? ØYes n No

(2) Are electrical cords or hoses posing ahazard? ØYes n No

(3) Are fìre extinguishers charged, inspected and of the propertype? [Yes nNo

(4) Are any batteries leaking or stored improperly? nYes ENo

(5) Are there loose items on the floor? n Yes Z t'lo

(6) ls the bench grinder firmly affìxed, and are there safety glasses available? ZYes n No

(a) Are they worn by the AT? ØYes n No

(7) ls the battery charger in a safe place? ElYes n No

(B) Are masks available for AT's to wear when servicing brakes? ZYes []No

(a) lf yes, are they worn? EYes ENo

(9) Are jack stands properly utilized? ZYes !No

What is the Area occupational safety record as it relates to fleet management?

(1) Have any injuries been prevented with an improved safety awareness program? nYes n No

9. VEHICLE RECORDS AND MAINTENANCE

a. Are fleet records logically filed?

CORRECTED

E Yes nNo

(1) Are they conveniently located and available to the AT and supervisor? ØYes n No

(2) Do files contain all required documents? flYes nNo

(a) lf documents are not in fìles, where are they located?

b. Do the Fleet Focus (FF) documents comply with the instructions in HPM 31.1, Fleet Operations Manual? ØYes nNo

(1) Are documents legible and complete? IYes f]No

(2) Who reviews the FF reports? Fleet supervisor.

(3) How is the information used in Area's fleet administration? It is used to rnonitor vehicle maintenance, vehicle mileage, ancl to

compare inventory of parts to what is documented in Fìeet Foctts.

c. ls the CHP 424 current? EYes INo

(1) Does the CHP 424 reveal any unusual repair patterns or duplicate services? lYes ØNo
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(2) Have required services been done at the proper mileage? [Yes nNo

d. ls the Area using the most effective and economical method of repairing/maintaining the fleet? ØYes nNo

(1) Are hourly rates in line with prevailing rates? EYes n No

(2) Does the AT refer to manuals for invoice cost information? ØYes n No

(3) ls work being done by vendors that should be done by the AT? nYes E No

(4) Are there any warranty problems? lYes Ø No

(a) lf so, are they being resolved? flYes n No

(5) ls the credit card being used in lieu of an invoice? nYes Ø No

(6) Does the commander or his/her designee review and/or approve invoices? ElYes n No

(a) lf so, is there a threshold limit, and how is the approval indicated on the invoice? Thresholds are based on remaining service

miles of vehicle versus repair costs.

e. Do invoices indicate parts are being supplied by the CHP? EYes n No

(1) lf parts are on invoices, does the vendor give a discount? ElYes n No

f. Are fleet operations bulletins maintained and accessible to the AT? ØYes n No

CORRECTED

IO. CONDITION OF THE FLEET

a, Using a CHP 33E, Vehicle lnspection Checklist, as a guide, are there any patterns or problems identified? EYes ØNo

(1) Have any unauthorized modifìcations been made on vehicles? lYes Ø No

1I. MOTORCYCLES
CORRECTED

N/A

the Area commander involved and kept informed of motorcycle deployment, needs, problems, etc.? lYes n No

(1) Are- objectives clearly understood by the commander and supervisors? nYes n No

(2) Does the an up-to-date SOP relating to motorcycle operations? nYes n No

b. Are motorcycles being conformance with departmental policy and Fleet Operations Bulletins? nYes n No

('l) Are motorcycles being used on predominantly high speed problems? lYes I No

(2) Are motorcycles used for special duty officer nYes n Uo

(3) Are motorcycles parked at the Area office during extended days off? nYes n No

c. Are Fleet Operations Bulletins pertaining to motorcycles fìled together? nYes n No

(1) What system is in place to verify understanding and compliance?

(2) Are Bulletins discussed with riders? nYes n No

d What type of active safety program does the Area have?
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(1) ls there a Defensive Rider Program? n Yes !No

ls there a suffÌcient number of CMTOs? nYes n No

is the Area's safety record?

it compare with Division and statewide rates?

(4) Does the Area quarterly motorcycle training? [Yes nNo

(a) Are mandatory being conducted? EYes ENo

(b) Are ride-alongs being on a regular basis and properly documented? IYes nNo

e. Are emergency radio repairs made the office or at the radio shop?

(1) Are the arrangements [Yes n No

(2) ls the repair person proficient? EYes ! No

(3) ls service available on weekends? [Yes n No

(4) Are motorcycles down for unreasonable time because of poor service? nYes nNo

(5) Are any motorcycles being operated with radios in a condition? nYes nNo

(6) Are any repairs being done by riders? EYes ENo

(7) Does the Area swap radios with idle units to reduce down nYes n No

(a) lf so, are radios being returned to the original un¡ts or Telecom m u n ications Section? nYes ENo

S. ls there adequate space to park and/or store motorcycles?

(1) ls safety compromised?

(2) Are units parked near an entrance causing foot traffic to be inhiþited?

(3) Are preventative measures in place to avoid problems caused by oil drippings?

(4) Are parked motorcycles susceptible to theft or vandalism?

(5) When garaged at home, is the motorcycle in a covered, secured area?

(a) Has it been inspected and approved?

(b) Are records of the approval on file?

Has the motorcycle program supervisor developed a workable procedure for storing and accounting for
approved supplies and equipment replacements? nYes nNo

(1) Do equipment and accessory times comply with departmental regulations? es nNo

(2) ls there ample supply available? nY nNo

(3) Are spare tires available? ! Yes No

(4) ls a battery charger available?

lYes n No

nYes n No

lYes nNo

n Yes n ¡lo

lYes n No

nYes []No

lYes E No

!Yes nNo
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(5) ls there security and an accurate inventory kept? E Yes nNo

What arrangements have been made for servicing and repairing motorcycles?

(1)

(2)

lòil satisfactory and cost effective? nYes n No

Does maintenance program minimize officer and vehicle down time? lYes n No

(3) How is re work verified?

(4) Do motorcycle have any restrictions on going to the motorcycle shop for repairs? nYes n No

(a) ls a supervisor's required? nYes ! No

(b) ls there a SOP covering aspect of motorcycle operation? lYes n No

(5) lf not ridden, how are motorcycles to vendors for repairs?

(6) Does the Area have a motorcycle trailer? flYes nNo

(a) How often is it used?

(b) lf one is not available, has Area budgeted for lYes nNo

j. Are vehicle files logically kept and up-to-date? nYes n No

(1) Does a review of the CHP 33, Driver's Equipment Check, excessive maintenance charges? lYes nNo

(2) Does the motorcycle supervisor review all motorcycle invoices? EYes n No

(3) ls service up-do-date? nYes n No

k. Are daily inspections being done by the rider and monthly inspection by the
Monthly Motorcycle lnspection List, completed as required?

, and the CHP 184,

nYes nNo

('t) Are mechanical discrepancies recorded with the date noted and date corrected? nYes n No

(2) Are the forms filed for the life of the motorcycle? lYes nNo

l. Utilizing the CHP 184, Monthly Motorcycle Inspection List, and CHP 453F, Fleet Management, do the

Area motorcycles appear to meet all standards as far as cleanliness, condition, maintenance, etc.? nYes ENo

Refer to Exceptions Document (attached).
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:::::::::::::::::::::::::::::-_::
INSTRUCTIONS: This document shall be typed. Check appropriate boxes as necessary, or fill in the blanks as indicated. Enter the
chapter number of the inspection in the Chapter lnspection number. Under "Fon¡vard to:" enter the next level of command where the
document shall be routed to and its due date. This document shall be utilized to document innovative practices, suggestions for statewide
improvement, identified deficiencies, corrective action plans. A CHP 51 Memorandum may be used if additional space is required'

Command:

Arrowhead
Division:

lnland
Chapter:

6
lnspected by:

Sqt. S. Suarez #14652
Date:
061251200s

TYPE OF INSPECTION

n Division Level X Command Level

E Executive Office Level

Total hours expended on the
inspection:

20

X

ts

Corrective Action Plan lncluded

Attachments lncluded

Follow-up Required:

XYes E No

Forward to: lnland Divlsion

Due Date: 07l20l2ojg

Chapter lnspection:

lnspector's Comments Reqardinq lnnovative Practices:

CHP form 453F should be reviewed and revised. There are some quest¡ons that prompt you to answer
with "Yes" or "No" that require a more detailed response other than "Yes" or "No." Also, Section 2,

question 2, asks if the number of vehicles assigned is in excess of the "formula." There currently is no

formula to calculate the ratio between officers and patrol vehicles in HPM 31.1. According to Fleet
Operations Section, the formula discussed in HPM 31.1, Chapter 1-9 is referring to Class "E" pool (extra

or emergency) vehicles assigned to Division Offices. Refer to attached e-mail from Fleet Operation
Section.

Command Su tions for Statewide lmprovement:
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Command:

Arrowhead
Division:

lnland
Chapter:

6
lnspected by:

Sot. S. Suarez #14652
Date:
0612512009

lns s Findi

The overall condition of the fleet was found to be in very good condition. The Area has an AJT who is
very well organized and experienced. The service area (garage) is clean, organized and free of loose
items on the floor. Only minor corrections are needed to the Area's fleet management program, which
require approval from Facilities Section.

The following are responses to questions requiring more than just a "Yes" or "No" response:

Section 3 question a(5); The Area does not constantly change vendors as it has a well established,
long- term relationship with the current vendors, which offer the most cost effective means.

Section 3 question d(1Xb); The A/T does not sign off the defective vehicle report form after repairs are
done. The repairs are recorded in the vehicle's file and the vehicle is placed back in service only after
such repairs have been completed and the vehicle is declared safe to operate by the A/T. Area should
retain defective vehicle reports within the vehicle' file, for a specified retention period, after the A/T has
repaired and signed off the correction. This would allow for verification of repairs and a more detailed
service history for the fleet. The vehicle defect report was revised and the practice of retaining the
forms in the vehicle's file was implemented.

Section 5 question c; The Area has all tools as listed in HPM 31.1, with the exception of a steam
cleaner and a heat gun. The A/T has related that a steam cleaner is currently not needed and he uses
his personal heat gun when needed. Due to the current budget restraints, these items will not be
requisitioned. The Area will consider budgeting for these items in the future.

Section 5 question c(1); The A/T has related that an inventory of the tools had not taken place prior to
this inspection in approximately two years. The Area could not produce any documentation of the
previous inventory of tools. A detailed inventory of tools was conducted by Sgt, Suarez and the
maintenance worker.

Section 5 question c(2Xc); Access to tools is restricted to the A/T and uniformed supervisors. There are

a limited number of "basic tools" available to uniformed personnel so that minor repairs may be made.

Section 6 question c(1); The A/T does have a few obsolete parts on hand, which will be sent to FOS.
The list of parts is attached for follow up verification that the parts have been sent to FOS.

Section 6 question e(4); Access to tires is not restricted to the A/T. Tires are accessible by uniformed
personnel in the event a unit needs a tire replaced outside of the A,/T's working hours. The tire change
is documented and the A/T deducts it from the tire inventory.
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Section 7 question g (1); The last date of the accuracy check for the pump check is unknown and has

been requested through Facilities Section. Pump #2 is currently out of service as the tenths section of
the meter is not work¡ng and waiting approval from Facilities Section for repair. Pump #1 is fully
functional and utilized.

Section 8 question c; Area exceeded its occupational safety goal in 2008 as it pertains to fleet
management. To address this issue, the Area conducted a defensive driving course, which took place

within the Snow Valley parking lot during the second quarter.

Section 11 does not apply to the Area since there are no motorcycles assigned to this arca.

Commander's Response: E Concur or E Do Not Concur (Do Not Concur shall document basis for

Qr- S^L
lnspector's Comments: Sflall address non concurrence by commander (e.g., findings revised, findings unchanged,
etc.
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Section 3. The A/T does not sign off the defective vehicle report form after repairs are done. The
repa¡rs are recorded in the vehicle's file and the vehicle is placed back in service only after such repairs
have been completed and the vehicle is declared safe to operate by the A/T.

Gorrective act¡on taken: Although the repairs are documented in the vehicle's file, the Area should
retain defective vehicle reports within the vehicle' file, for a specified retention period, after the A/T has
repaired and signed off the correction. This would allow for verification of repairs and a more detailed
service history for the fleet. The vehicle defect report was revised and will be placed in the vehicle's file
after repairs are made.

Section 5. The Area could not produce any documentation of the previous inventory of tools. The A/T
has related that an inventory of the tools has not taken place in approximately two years prior to this
inspection.

Gorrective action taken: A detailed inventory of all tools as listed in MPH 31.1 and hand tools was
conducted by Sgt. Suarez and the Area's maintenance worker.

Section 7. The last date of the accuracy check on the fuel pump is unknown and has been requested
through Facilities Section. Pump #2 is currently out of service as the tenths section of the meter is not
working and waiting approval from Facilities Section for repair. Facilities Section advised that the Area
will be required to request an accuracy check from Caltrans or the County's weights and measurements
division once the pump is repaired. Pump #1 is fully functional and utilized. There is a minor glitch with
the tenths on the meter, which repair has been requested.

Gorrective action: The Area is currently waiting for approval for repair of the pumps. Once the pumps
are repaired, the Area will need to have the pumps certified for accuracy.

Employee would like to discuss this report with
the reviewer.

HPM 9.1, Chapter 8 for appeal procedures.

COMMANDERiS SIGNATURE

Sgt. Sal Suarez, #14652

Reviewer discussed this report with
employee

n oo not concur
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EVALUATED BY

Lt. Denise Hasan

NUMBER

860
DATE

t0/08/2009

INSTRUCTIONS: lndicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. lf this
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. lf additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.
TYPE OF EVALUATION

I Formal Evaluation ! lnformal Evaluation
SUSPENSE DATE

FOLLOW-UP REQUIRED

! Yes Z trlo

n Correction Report

BY

DATE

r0/13/2009

I. AREAADMINISTRATION
EVALUATED

Yes

ACTION REQUIRED

No
CORRECTED

a. ls there a clear line of superuision and accountability for the Area's fleet management? ØYes nNo
(1) ls the Area commander involved and informed? @Yes nNo

(a) Does he/she monitor invoices? lYes ZNo
(2) Who is authorized to approve invoices? For motorcycle invoices, they are first reviewed by the motorcycle sergeant for

accuracy. The fleet is reviewed by the AT's first. The invoices are then sent to the Lt. assigned over fleet for approval.

b. \Mat is the background experience of the Automotive Technician (AT)? The AT's are certified mechanics and have

completed and maintain their status with all available training through the Department.

(1) Are sufficient instructions and training provided? @Yes nNo
(2) ls he/she a qualifìed mechanic at journey person level? [Yes nNo
(3) Does he/she attend training on new model vehicles? Z Yes n ¡lo

(4) Does the AT have good rapport with Area personnel and vendors? E Yes E t',¡o

(5) Does the AT ensure vehicles are available at shift change? @Yes nNo
(6) Does the AT periodically attend staff meetings? ! Yes Z tlo
(7) Does the AT have ideas/suggestions for improving the program? [Yes nNo

c. How much maintenance work is being done by the AT? The necessary and approved work authorizedby the Department.

(1) ls he/she qualified to perform maintenance and minor repairs? ZYes nuo
(a) lf these duties are not being performed, why not? Against policy

d. \Mat other duties or responsibilities are placed on the AT? Assisting the maintenance worker as needed

a. How many "E" Class vehicles are assigned lo the Area? 22
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(1) ls there an unmarked patrol vehicle assigned for the commander? @ Yes n ¡lo

(2) lf the number of vehicles assigned is in excess of the formula, what justification has been made? N/A

b. Are there procedures in place to ensure there are sufficient vehicles available at the beginning of each shift? Z Yes E No

(1) Are officers allowed to perform minor corrections in order to keep the vehicles on the road? [Yes nNo
(a) ls there a supply of tools and minor equipment available? Ø Yes [] tlo

c. \Mat is the justification for any vehicle kept at employees homes after duty hours? N/A

d. \/y'ho does the commander allow to ride in vehicles? Only those permitted per Department policy.

(1) Do supervisors use the CHP 428, Release and Waiver of Liability? [Yes ENo

(a) ls the CHP 428 kept for the appropriate period of time? E Yes n ¡lo

a. What vendors are being used for servicing or repairing vehicles? Redlands Ford, Highland Shell, ATS Transmission

(1) Are they authorized dealers? EYes n ruo

(2) What process was used in selecting a service vendor? Based on hourly rate charged

(3) What are the hourly rates being charged? $57.50

(a) Are discounts given on parts? [Yes nruo

(4) Has the command shopped for the most cost effective vendors? Ø Yes ! tlo

(5) Does the Area constantly change vendors, or work out problems in order to maintain good
long-term relationships? @Yes nruo

(6) Does the AT adhere to policy in HPM 11.2, Materials Management Manual, when making purchases? EYes nruo

b. lf vehicle availability has been a problem, has Area experimented with weekend maintenance? lYes Z No

(1) What percentage of the fleet is needed on weekends? 33%

(2) Are there shortages of vehicles on Mondays? nYes E No

(3) lf more than one AT, are their hours/days scheduled most effectively? ZYes nUo

(a) ls overtime needed for maximum enforcement periods? n Yes Ø tlo

c. Are provisions adequate to ensure regular washing of vehicles? EYes !No
(1) How are interiors cleaned? Vendor comes to Area Office to clean and vacuum vehicles and officers can utilize local car wash

facilities to keep interiors clean.
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(2) ls the Area's vehicle washing procedure practical and economical? @ Yes E t,to

(a) ls excessive offìcer time used to wash vehicles? n Yes E ¡¡o

(3) ls there more than one car wash facility available? EYes nuo
(4) Are vehicles being excessively washed or detailed? ! Yes Ø tlo

(5) Does the Area have a maintenance worker or janitor wash cars? nYes Zruo

(6) ls there any other program that can be of assistance in washing cars? lYes ENo

d. How do offlcers report defective equipment? Complete Area form located on clip board which is reviewed by Auto Tech's several

times throughout the day.

(1) Who is authorized to declare a vehicle unsafe for patrol? Officer, Sergeant and/or AT

(a) Who determines when a vehicle is safe after repair or checking of defects? AT

(b) Does he/she sign off the report form and indicate what has been done? Z Yes n ¡lo

(c) ls this system effective? EYes nNo
(d) How long are records kept? 5 years, longer for vehicles involved in an accident

(e) ls there a system in place to check vehicles for defects after high speed pursuits? [Yes nruo

4. MILEAGE MANAGEMENT

a. Does Area have a system to ensure equitable mileage accumulation on all vehicles?

CORRECTED

ØYes nNo
(1) Are vehicles run out in the same order they are received? [Yes nruo

(2) ls there an appropriate spread of odometer readings so that vehicles are run out at regular intervals? [Yes nNo
(a) lf not, can adjustments be made to accomplish this? nYes nruo

b. How are adjustments to mileage accomplished? Vehicle mileages are reviewed every other month and rotated between the pool and

assigned vehicle program to manage total mileage of fleet.

(1) Do fìeld superuisors and offlcers understand their responsibility in vehicle assignments? ZYes nNo
(2) Does the AT understand what is required? [Yes nruo

(3) Does the Area have a "personalized vehicle assignment" program? [Yes nNo
(a) lf so, how does it effect mileage averaging? Ensures vehicle mileage is maintained properly and efficiently.

c. How does the Area project run outs? Review of monthly vehicle mileage

(1) ls FOS provided 30-45 days advance notice? [Yes nNo
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(2) What has been the condition of vehicles returned to FOS? Very good.

(3) Are the right equipment options completed? EYes nNo

a. ls there adequate space and comfort in the AT office? @ Yes n ¡lo
(1) ls the office arranged neatly, and are all bulletins and manuals current? EYes nNo

(2) Does the AT maintain a service and flat rate manual? Z Yes n ¡lo
b. ls the space for working on vehicles adequate? @ Yes n r.¡o

(1) ls it clean and organized? Ø Yes n ¡Jo

c. Does the AT have the supply of tools listed in HPM 31.1, Fleet Operations Manual, Chapter 6? I Yes E t'lo

(1) ls there an inventory? E Yes n ¡lo
(a) When was it last checked? IYes nruo

(2) Are the tools located where they can be easily accessed by the AT when working on vehicles? Z Yes n ¡lo

(a) Are they clean and properly maintained? EYes ENo

(b) ls there security for the tools when the AT is not present? EYes nNo

(c) Who has access to the tools? EYes nruo

d. Does the AT have the equipment necessary to perform all required tasks? E Yes n ¡lo
(1) lf not, has it been budgeted for and/or ordered? ! Yes E tlo

e. ls the equipment neat, clean and in good repair? EYes !No
(1) Have replacements been planned and budgeted for? I Yes ! tlo

f. Are there additional tools or items of equipment needed? lYes ENo

(1) Could the AT be more effective if they were available? nYes nUo

(2) Can they and/or have they been requisitioned or requested? nYes nno

TIRES, PARTS AND SUPPLIES

a. ls the space provided for parts and supplies adequate? Ø Yes n ¡lo
(1) lf not, can more space be provided? n Yes E tto

(2) ls the space neatly and logically organized? PYes nNo

(3) ls there adequate security? Ø Yes n ¡lo
(a) Who has access to the parts/supplies? AT and sergeants

(5) Are batteries stored in a dry location, off the cement floor? ØYes nNo

b. Are automotive parts and supplies inventoried and maintained in Fleet Focus (FF) as required? EYes nuo
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c. Are reasonable numbers of parts/supplies stocked? EYes nNo

(1) Are there obsolete parts on hand? EYes n No

d. Does Area stock parts/supplies purchased by the Department, and provide them to the vendor for installation? Ø Yes n ¡-lo

e. Are adequate records maintained for tires, and are all tires accounted for? @Yes ! No

(1) Are tire requests properly documented and ordered through the Purchasing Services Unit of
Business Services Section? ØYes n Uo

(2) Are proper guidelines in place for record keeping? Z Yes ! tlo

(a) Are records reviewed by management? EYes n uo

(3) Are tires properly safeguarded from theft or misuse? ZYes n No

(a) How are tires stored? Locked storage bay in addition to chains with locks on each individual tire

(4) ls access to the tires restricted to the AT and his/her assistant or backup? ØYes E No

(5) Does Area provide motorcycle vendors with a stock of tires? EYes ØNo

(6) Does it appear tires are being replaced prematurely? nYes ENo

(7) Are adequate records maintained for used tires? E Yes I tlo

(a) ls the disposition of used tires within policy? ZYes nruo

f. How are old tires/batteries disposed of? Tires through bid process, batteries are disposed of by vendor.

(1) ls the Sale of Discarded Tires/Junk Batteries/Used Rotors (CHP 265) sent to prospective bidders? Z Yes n ¡lo
(2) Are either tires or batteries being traded to offset installation costs? n Yes E t'lo

(3) Are the provisions of any tire or battery disposal contract being met? EYes nruo

g. Are Material Safety Data Sheets (MSDS) posted as required? EYes nruo

(1) Are all containers (other that the original) containing hazardous materials properly marked? EYes nNo

h. Has the quarterly count of parts, tires, accessories and supplies been conducted? Ø Yes n ¡lo
(1) Who conducted the count? Area Sergeant

a. Normally, is all fuel used by depaftmental personnel dispensed through the fuel facility at the
command location? @Yes nNo

(1) What procedures have been established for purchasing fuel from service stations in emergencies? Use of voyager fuel card when

vehicle does not have enough fuel to return to Area Office due to extenuating circumstances.

(a) ls self-service or full-service used? SelÊservice
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(2) ls there a written policy, and is it complied with? lYes E tlo

b. ls the fuel island clean and neat? EYes nruo

(1) Does it need repair or painting? ZYes nNo

(2) Are fuel, water and air hoses in good repair? I Yes n ¡lo

(3) ls the break-away coupler installed? Z Yes [] tlo

(4) ls the "Emergency Shut-Off Valve" plainly visible from the pumps? ZYes nNo

(5) ls there a clean oil storage rack? ØYes nUo

(6) ls the lighting adequate? Z Yes n ¡lo
(7) ls there at least one flre extinguisher of the proper type available, and is it fully charged? ØYes n uo

(8) Have problems been reported to Facilities Section? ØYes nruo

c. ls there an adequate amount of supplies available to officers? ØYes ! No

d. \lVho fuels the vehicles? Offlrcers

(1) Are fluids and tires checked during fueling? Ø Yes n ¡lo

e. ls the gasoline storage tank tested for possible leaks and are gasoline meters calibrated every 12 to 18

months as required? EYes n ruo

(1) Are pump meters and the storage tank properly safeguarded? ØYes nNo

(2) Who has access to the keys to lock the meters and the storage tank? Officers, sergeants and AT's

(3) ls gasoline measured before and after deliveries? @Yes n No

f. \Mat method is used to log fuel and oil used in individual vehicles? CHP 33, Fleet Focus

(1) Are records maintained as required? EYes nruo

(2) What is done to reconcile differences of more than 2-3 gallons daily? Vendor Reader Program

S. Does the physical inventory reasonably balance with the metered inventory each month? ØYes ENo

(1) When was the pump meter last checked for accuracy?

h. ls there a contract for fuel? Z Yes n ¡lo

(f ) How often is the fuel supply replenished? Once a month

(2) At what level is it refilled? Below half

i. How does the Area secure the fuel pumps when they are not in use? Use of locks

(1) ls the system adequate? Z Yes n ¡lo

(2) ls it utilized by all personnel? @Yes n No
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a. Does the Area conduct an inspection of the facility twice each year to detect safety hazards? ØYes ! No

(1) Are the AT's work areas inspected? [Yes nNo

b. Are there possible unsafe conditions within the AT's work areas? n Yes E t,lo

(1) ls the shop floor clean and free of any spills? ZYes n ¡lo

(2) Are electrical cords or hoses posing a hazard? nYes Z No

(3) Are fire extinguishers charged, inspected and of the proper type? Z Yes n ¡lo

(4) Are any batteries leaking or stored improperly? E Yes E I'to

(5) Are there loose items on the floor? nYes ENo

(6) ls the bench grinder firmly affìxed, and are there safety glasses available? I Yes n ¡lo

(a) Are they worn by the AT? ØYes n No

(7) ls the battery charger in a safe place? I Yes n ¡lo

(8) Are masks available for AT's to wear when servicing brakes? I Yes E l,,to

(a) lf yes, are they worn? ZYes nruo

(9) Are jack stands properly utilized? [Yes nNo

c. What is the Area occupational safety record as it relates to fleet management? Very good

(1) Have any injuries been prevented with an improved safety awareness program? E Yes n ¡lo

VEHICLE RECORDS AND MAINTENANCE

a. Are fleet records logically filed? Ø Yes n ¡lo

(1) Are they conveniently located and available to the AT and supervisor? Z Yes [] llo
(2) Do files contain all required documents? ØYes nNo

(a) lf documents are not in files, where are they located? N/A

b. Do the Fleet Focus (FF) documents comply with the instructions in HPM 31.1, Fleet Operations Manual? @ Yes n ¡lo

(1) Are documents legible and complete? ØYes nNo

(2) Who reviews the FF reports? Area management

(3) How is the information used in Area's fleet administration? Vehicle mileage management

c. ls the CHP 424 current? [Yes E No

(1) Does the CHP 424 reveal any unusual repair patterns or duplicate services? nYes ENo
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(2) Have required services been done at the proper mileage? ZYes nNo

d. ls the Area using the most effective and economical method of repairing/maintaining the fleet? ØYes nNo

(1) Are hourly rates in line with prevailing rates? I Yes E tto

(2) Does the AT refer to manuals for invoice cost information? Z Yes n ¡lo
(3) ls work being done by vendors that should be done by the AT? n Yes Ø ¡to

(4) Are there any warranty problems? [Yes ØNo

(a) lf so, are they being resolved? EYes nNo

(5) ls the credit card being used in lieu of an invoice? nYes ØNo

(6) Does the commander or his/her designee review and/or approve invoices? EYes nruo

(a) lf so, is there a threshold limit, and how is the approval indicated on the invoice? Yes, by FOS or Area Mangement

e. Do invoices indicate parts are being supplied by the CHP? EYes nNo

(1) lf parts are on invoices, does the vendor give a discount? ! Yes n ¡lo

f. Are fleet operations bulletins maintained and accessible to the AT? [Yes nNo

a. Using a CHP 33E, Vehicle lnspection Checklist, as a guide, are there any patterns or problems identifled? ZYes nruo

(1) Have any unauthorized modifications been made on vehicles? E Yes E tto

a. ls the Area commander involved and kept informed of motorcycle deployment, needs, problems, etc.? [Yes !No
(1) Are the program objectives clearly understood by the commander and supervisors? [Yes nNo

(2) Does the Area have an up-to-date SOP relating to motorcycle operations? ZYes nruo

b. Are motorcycles being deployed in conformance with departmental policy and Fleet Operations Bulletins? Z Yes n ¡lo
(1) Are motorcycles being used on beats with predominantly high speed problems? ØYes nNo

(2) Are motorcycles used for special duty offlcer transportation? nYes ØNo

(3) Are motorcycles parked at the Area office during vacatíons and extended days off? ZYes nruo

c. Are Fleet Operations Bulletins pertaining to motorcycles filed together? @Yes nruo

(1) What system is in place to veriff understanding and compliance? Motorcycle Training Days, discussions at briefings and with

Area Motorcycle Sergeant

(2) Are Bulletins discussed with riders? I Yes n ¡lo

d. \Mat type of active safety program does the Area have? Occupational Safety Committee, Motorcycle Training Days and Quarterly

ride-alongs with supervisors and or CMTO.
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(1) ls there a Defensive Rider Program? [Yes !No
(2) ls there a sufficient number of CMTOs? [Yes nUo
(3) What is the Area's safety record? There has been one preventable collision since June 15,2006.

(a) How does it compare with Division and statewide rates? Area is within projected state-wide goals.

(4) Does the Area conduct quarterly motorcycle training? [Yes n No

(a) Are mandatory exercises being conducted? ØYes n no

(b) Are ride-alongs being conducted on a regular basis and properly documented? ZYes nNo

e. Are emergency radio repairs made at the office or at the radio shop? At the Area Office

(1) Are the arrangements satisfactory? Ø Yes n ¡lo

(2) ls the repair person proficient? ØYes nNo
(3) ls service available on weekends? lYes ZNo

(4) Are motorcycles down for unreasonable amounts of time because of poor service? ! Yes Z l.to

(5) Are any motorcycles being operated with radios in a defective condition? lYes ZNo

(6) Are any repairs being done by riders? n Yes Z l,,to

(7) Does the Area swap radios with idle units to reduce down time? n Yes Z ¡lo
(a) lf so, are radios being returned to the original units or reported to Telecommunications Section? nYes n No

S. ls there adequate space to park and/or store motorcycles? [Yes E No

(1) ls safety compromised? nYes ZNo

(2) Are units parked near an entrance causing foot traffic to be inhibited? lYes ENo

(3) Are preventative measures in place to avoid problems caused by oil drippings? @ Yes n ¡lo

(4) Are parked motorcycles susceptible to theft or vandalism? lYes ZNo

(5) When garaged at home, is the motorcycle in a covered, secured area? [Yes nNo
(a) Has it been inspected and approved? ZYes nNo

(b) Are records of the approval on file? [Yes nNo

h. Has the motorcycle program supervisor developed a workable procedure for storing and accounting for
approved supplies and equipment replacements? Z Yes n ¡lo

(1) Do equipment and accessory times comply with departmental regulations? ØYes nNo
(2) ls there ample supply available? [Yes nNo
(3) Are spare tires available? lYes Ø No

(4) ls a battery charger available? ZYes nruo
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(5) ls there security and an accurate inventory kept? ØYes !No
i. VVhat arrangements have been made for servicing and repairing motorcycles? Area uses only predesignated BMV/ authorized

dealerships for services and warranty repairs. Area utilizes several pre-authorized dealerships for emergency tire repairs only.

(1) ls it satisfactory and cost effective? EYes nUo

(2) Does the maintenance program minimize ofücer and vehicle down time? lYes ØNo

(3) How is repair work verified? By Motorcycle Sergeant and offrcers

(4) Do motorcycle officers have any restrictions on going to the motorcycle shop for repairs? ØYes nno
(a) ls a supervisor's permission required? ØYes nruo

(b) ls there a SOP covering this aspect of motorcycle operation? Ø Yes E tto

(5) lf not ridden, how are motorcycles transported to vendors for repairs? Use of Department trailer

(6) Does the Area have a motorcycle trailer? [Yes !No
(a) How often is it used? As necessary

(b) lf one is not available, has Area budgeted for one? n Yes f] t'lo

j. Are vehicle files logically kept and up-to-date? Elyes n ¡lo

(1) Does a review of the CHP 33, Driver's Equipment Check, reveal excessive maintenance charges? lYes ØNo

(2) Does the motorcycle supervisor review all motorcycle invoices? EYes nNo

(3) ls service up-do-date? EYes nNo

k. Are daily inspections being done by the rider and monthly inspection by the supervisor, and the CHP 'l 84,
Monthly Motorcycle lnspection List, completed as required? ØYes nNo

(1) Are mechanical discrepancies recorded with the date noted and date corrected? @Yes nNo

(2) Are the forms filed for the life of the motorcycle? EYes nruo

l. Utilizing the CHP 184, Monthly Motorcycle lnspection List, and CHP 453F, Fleet Management, as guides, do the
Area motorcycles appear to meet all standards as far as cleanliness, condition, maintenance, supplies, etc.? [ Yes n No
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: I UtVtStOn:

860 llnland 16
lnspected by: I Date:

Lt. Denise Hasan | 10-08-200e

INSTRUCTIONS: This document shall be typed. Check appropriate boxes as necessary, or fill in the blanks as indicated. Enter the chapter
number of the inspection in the Chapter lnspection number. Under "Forward to:" enter the next level of command where the document
shall be routed to and its due date. This document shall be utilized to document innovative practices, suggestions for statewide
improvement, identifìed deficiencies, corrective action plans. A CHP 51 Memorandum may be used if additional space is required.

TYPE OF INSPECTION

n Division Level X Command Level

! Executive Office Level

Total hours expended on the
inspection:

Four hours

n

X

Corrective Action Plan lncluded

Attachments lncluded

Follow-up Required:

! ves X trto

Fonryard to:

Due Date:

Chaoter lnsoection:

lnspector's Comments Reqardinq lnnovative Practices:
None.

Command ns for Statewide I nt:
None.

lns s Findi
No items of discrepancies noted.

Commander's Response: X Concur or n Do Not Concur (Do Not Concur shall document basis for response)

lnspector's Comments: Shall address non concurrence by commander (e.g., findings revised, findings unchanged,
etc
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Command: lDivision: lChapter:
860 llnland 16
lnspected by: I Date:

Lt. Denise Hasan | 10-08-200e

Reouired Action

Corrective Action Plan/Timeline

Employee would like to discuss this report with
the reviewer.

HPM 9.1, Chapter 8 for

=/"r
Reviewer discussed this report with
employee

I Concur n Oo not concur

D,:

lnlo2
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DATE

10t05t200q

INSTRUCTIONS: lndicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. lf this
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. lf additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include signiflcant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

a. ls there a clear line of supervislon and accountability for the Area's fleet management? ØYes !No

AREA

Rancho Cucatnonga
EVALUATED BY

Sergeant G. Bursort, #10491

TYPE OF EVALUÁTION

@ Formal Evaluation ! lnformal Evaluation
SUSPENSE DATE

//
FOLLOW-UP REQUIRED

nYes ENo
n Correction Report

BY

-7-,
I. AREA ADMINISTRATION

EVALUATED /
G. Burson

ACTION REQUIRED

No
CORRECTED

(1) ls the Area commander involved and informed? Ø Yes n ¡¡o

(a) Does he/she monitor invoices? EYes lNo
(2) Who is authorized to approve invoices? Lieutenaut lv1. Roe primarily approves vehicle invoices. Sergeant C. BuLson prinrarily

approvesmotolcycleinvoices. lfunavailable,an-vsupervisorornlanagel'canapprovevehicleormotorcycleittvoices.

b. WhatisthebackgroundexperienceoftheAutomotiveTechnician(AT)? Ourtlvo(2)Autonlotive-l'echnicianseachhavebeenintheir

current capacitv with the State fbr neall;' l-5 years,

(1) Are sufficient instructions and training provided? Ø Yes ! I'lo

(2) ls he/she a qualified mechanic at journey person level? ØYes nruo

(3) Does he/she attend training on new model vehicles? ZYes nNo

(4) Does the AT have good rapport with Area personnel and vendors? ZYes nruo

(5) Does the AT ensure vehicles are available at shift change? ØYes !No
(6) Does the AT periodically attend staff meetings? flYes E No

(7) Does the AT have ideas/suggestions for improving the program? EYes ZNo

c. How much maintenance work is being done by the AT? Appl-oxirnately 90% of vehicle maintenance is done by the r\T. Only cornplex,

heav,v repairs. and lvalranty repaits are dolre at a repair facility.

(1) ls he/she qualifìed to perform maintenance and minor repairs? ZYes nNo

(a) lf these duties are not being performed, why not? Sorne repairs such as axles, drive shafts, air conditioning are prohibited b¡r

the state to be conrpleted by the AT

d. What other duties or responsibilities are placed on the AT? l-he AT also rnainlains dailyimonthl¡, rnileage reports, dailyimonthly luel

2. VEHICLE USE

usage reports, r'ecluisition of parts and supplies, scheduling servicc's.

a. How many "E" Class vehicles are assigned to the Area? 23 (lncludcs a l(9 Vehicle arrd the Captain's Vehicle)

EVALUÂ'TED

C BLrlson
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(1) ls there an unmarked patrol vehicle assigned for the commander? EYes !No
(2) lf the number of vehicles assigned is in excess of the formula, what justification has been made? The vehicles assignecl to the

Area are uot in excess of the forrnula. The Area is ctttrently fir,e vehicle under what the fornrula.iustifìes.

b. Are there procedures in place to ensure there are sutfìcient vehicles available at the beginning of each shift? E Yes n f'lo

(1) Areofficersallowedtoperformminorcorrectionsinordertokeepthevehiclesontheroad? ØYes !No
(a) ls there a supply of tools and minor equipment availaþle? ØYes !No

c. What is the justifìcation for any vehicle kept at employees homes after duty hours? The Captain's vehicle is kept at his horne aftel dulv

houls. There are no other vehicles kept at ernployees hc.rmes after duty ltours'

d. Whodoesthecommanderallowtorideinvehicles? Thecornrnarrder''sguidelinesarecottcttrrentr¡'ithGO 100,42(Ride-Alongs)

(1) Do supervisors use the CHP 428, Release and Waiver of Liability? EYes !No

(a) ls the CHP 428 kept for the appropriate period of time?

3. SERVICE ARRANGEMENTS

ØYes nNo
CORRECTEDEVALUATEO

G. Bnlson

a. What vendors are being used for servicing or repairing vehicles? Sunrise Ford (Crorvn Victol'ia), Rotolo Cherverlot 1GN4C), kloss

Brothers (Dodge), A & R Tires.

(1) Are they authorized dealers? ElYes E No

(2) What process was used in selecting a service vendor? The process used in selection a set ¡ice vendor was proxiniity to Area

office. Ontario Doclge is closer to the Area but they rvould not accept tlre Area's rnethod of payrnent. Moss Blothel's rvas selectecl.

(3) What are the hourly rates being charged? $90.00

(a) Are discounts given on parts? nYes E tto

(4) Has the command shopped for the most cost effective vendors? ElYes nNo

(5) Does the Area constantly change vendors, or work out problems in order to maintain good

long{erm relationships? ØYes !No

(6) Does the AT adhere to policy in HPM 1 1.2, Materials Management Manual, when making purchases? EYes !No

b, lf vehicle avallability has been a problem, has Area experimented with weekend maintenance? nYes ENo

(1) Whatpercentageofthefleetisneededonweekends?Approxirnately40%ofthefleetisneedontheweekends.

(2) Are there shortages of vehicles on Mondays? EYes ENo

(3) lf more than one AT, are their hours/days scheduled most effectively? Z Yes n ¡lo

(a) ls overtime needed for maximum enforcement periods? ØYes nNo

c. Are provisions adequate to ensure regular washing of vehicles? Øyes !No

(1 ) How are interiors cleaned? Tl.re vehicle interiols are vacuumed clean. A liquid cleaning solution and a soft towel or paper are

Used to clean the intel'ior windows. At no extla charge, air freshener is spr'¡¡,ed in the illtelior if desired.
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(2) ls the Area's vehicle washing procedure practical and economical? E Yes ! t'lo

(a) ls excessive officer time used to wash vehicles? flYes E No

(3) ls there more than one car wash facility available? EYes ENo

(4) Are vehicles being excessively washed or detailed? ! Yes E I'lo

(5) Does the Area have a maintenance worker or janitor wash cars? nYes ENo

(6) ls there any other program that can be of assistance in washing cars? IYes []No

d. How do officers report defective equipment? Officers leport defeclive equipurent by completirrg a vehicle repair sheet located ad.jacent

to the vehicle keys on the vehicle sign out board

(1) Whoisauthorizedtodeclareavehicleunsafeforpatrol? BothofficersandtheATareauthorizedtodeclareavehicleunsafefor

patlol

(a) Whodetermineswhenavehicleissafeafterrepairorcheckingofdefects?1'heATdetertninesrvhenavehicleissafe.

(b) Does he/she sign off the report form and indicate what has been done? Ø Yes n ¡lo

(c) ls this system effective? EYes !No
(d) How long are records kept? The lecords are kept for 3 years.

(e) ls there a system in place to check vehicles for defects afier high speed pursuits? EYes ENo

a. Does Area have a system to ensure equitable mileage accumulation on all vehicles? ØYes nruo

(1) Are vehicles run out in the same order they are received? E Yes n ¡.¡o

(2) ls there an appropriate spread of odometer readings so that vehicles are run out at regular intervals? EYes nNo

(a) lf not, can adjustments be made to accomplish this? n Yes n ¡¡o

b. How are adjustments to mileage accomplished? The AT accornplish adjustnrents to nrileage by notífliing the supervisor of mileage

deficiencies. The supervisor will then ensure the lorv urileage vehicle is dl'iven on etery shift.

(1) Do fìeld supervisors and officers understand their responsibility in vehicle assignments? ØYes !No
(2) Does the AT understand what is required? IYes nNo

(3) Does the Area have a "personalized vehicle assignment" program? lYes ØNo

(a) lf so, how does it effect mileage averaging?

c. How does the Area project run outs? The Area projects run-outs based upon closely urouitoring the fleet's mileage, and anticipating

rgn-out dates. Fleet Opelations Section is notified 30-45 days in advance, and vehicles are returned with all safety features in good

condítion.

(1) ls FOS provided 30-45 days advance notice? ØYes !No
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(2) WhathasbeentheconditionofvehiclesreturnedtoFOs? TheconditionofvehiclesretrìnledtoFOSareingoodconditionrvrth

all safeÇ featules in good condition. A l00K set'vice is cornpleted on the vehicle.

(3) Are the right equipment options completed? E Yes E tlo

5. AUTOMOTIVE WORK AREA/EQUIPMENT

a. ls there adequate space and comfort in the AT office?

EVALUAIED

G. Burson

CORRECTED

Ø Yes E ¡¡o

(1) ls the offìce arranged neatly, and are all bulletins and manuals current? EYes nruo

(2) Does the AT maintain a service and flat rate manual? EYes nNo

b. ls the space for working on vehicles adequate? Ø Yes E tlo

(1) ls it clean and organized? Ø yes E t¡o

c. Does the AT have the supply of tools listed in HPM 31.1, Fleet Operations Manual, Chapter 6? ElYes ! No

(1) ls there an inventory? Ø Yes E tlo

(a) When was it last checked? EYes nruo

(2) Are the tools located where they can be easily accessed by the AT when working on vehicles? ElYes E No

(a) Are they clean and properly maintained? ØYes nNo

(b) ls there security for the tools when the AT is not present? E Yes n r',lo

(c) Who has access to the tools? ElYes n No

d. Does the AT have the equipment necessary to perform all required tasks? ØYes ENo

('1) lf not, has it been budgeted for and/or ordered? nYes nNo

e. ls the equipment neat, clean and in good repair? Ø Yes E tlo

(1) Have replacements been planned and budgeted for? Z Yes ! ¡lo

f. Are there additional tools or items of equipment needed? !Yes ENo

(1) Could the AT be more effective if they were available? nYes ØNo

(2) Can they and/or have they been requisitioned or requested? ! Yes E ¡lo

6. TIRES, PARTS AND SUPPLIES

a. ls the space provided for parts and supplies adequate?

CORRECTED

ØYes !No

(1) lf not, can more space be provided? nYes ØNo

(2) ls the space neatly and logically organized? ZYes nNo

(3) ls there adequate security? EYes !No

(a) Who has access to the parts/supplies? Access to the partsisupplies is limited to the AT attd supervisors.

(5) Are batteries stored in a dry location, otf the cement floor? E Yes E ¡lo

b. Are automotive parts and supplies inventoried and maintained in Fleet Focus (FF) as required? ZYes nNo
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c. Are reasonable numbers of parts/supplies stocked? EYes nruo

(1) Are there obsolete parts on hand? Ø Yes n f.¡o

d. Does Area stock parts/supplies purchased by the Department, and provide them to the vendor for installation? Ø Yes E No

e. Are adequate records maintained for tires, and are all tires accounted for? EYes ENo

(1) Are tire requests properly documented and ordered through the Purchasing Services Unit of
Business Services Section? ØYes ENo

(2) Are proper guidelines in place for record keeping? ZYes nNo

(a) Are records reviewed by management? Ø Yes n ¡lo

(3) Are tires properly safeguarded from theft or misuse? [Yes nruo

(a) How are tires stored? Tires are secured rvith cliains and locks to plevent theft ol nrisuse. The rernaining tires are stored tn a

locked loom. Access to tires is timited to AT and supervisors,

(4) ls access to the tires restricted to the AT and his/her assistant or backup? EYes nNo

(5) Does Area provide motorcycle vendors with a stock of tires? nYes ØNo

(6) Does it appear tires are being replaced prematurely? nYes ØNo

(7) Are adequate records maintained for used tires? @Yes nNo

(a) ls the disposition of used tires within policy? ØYes INo

f. How are old tires/batteries disposed of? Tires are disposed of to a licensed waste hauler from a State approved list. The tit'es are sold

lor $0.-50 each. Old vehicle batteries are traded-in when new battelies are purchased.

(1) ls the Sale of Discarded Tires/Junk Batteries/Used Rotors (CHP 265) sent to prospective bidders? nYes ØNo

(2) Are either tires or batteries being traded to offset installation costs? E Yes E r'lo

(3) Are the provisions of any tire or battery disposal contract being met? ØYes ENo

g. Are Material Safety Data Sheets (MSDS) posted as required? ZlYes E ¡lo

(1) Are all containers (other that the original) containing hazardous materials properly marked? E Yes E ¡¡o

h. Has the quarterly count of parts, tires, accessories and supplies been conducted? EYes nNo

(l ) Who conducted the count? The quarterly count of parts, accessories, and supplies is collducted by the adrninistt'ative selgeant.

The inventory card is then initialed alrd dated.

7. FUEL DISPENSING FACILITY

a. Normally, is all fuel used by departmental personnel dispensed through the fuel facility at the

command location? nYes ENo

(1) Whatprocedureshavebeenestablishedforpurchasingfuel fromservicestationsinemergencies? Allvehiclescontaina

petroleunr credit card in the CHP 33 book that can be used at seryice stations itt enter-Qency situations.

(a) ls selÊservice orfull-service used? Self-Service is used only.

CHP 453F (Rev, 6-06) Pago 5 of 10

Destroy Previous Editions
c/53f606.pdt



SIATE OF CALIFORNIA

DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
FLEET MANAGEMENT
CHP 453F (Rev. 6-06) OPI 009

(2) ls there a wr¡tten policy, and is it complied with? E}Yes ! f.¡o

b. ls the fuel island clean and neat? EYes Eruo

(1) Does it need repair or painting? ! Yes Ø t¡o

(2) Are fuel, water and air hoses in good repair? Ø Yes E ¡¡o

(3) ls the break-away coupler installed? ØYes nNo
(4) ls the "Emergency Shut-Off Valve" plainly visible from the pumps? ElYes nruo

(5) ls there a clean oil storage rack? nYes ØNo

(6) ls the lighting adequate? Ø Yes n ¡¡o

(7) ls there at least one fire extinguisher of the proper type available, and is it fully charged? EYes !No
(8) Have problems been reported to Facilities Section? ZYes nNo

c. ls there an adequate amount of supplies available to officers? Ø Yes E tlo

d. Who fuels the vehicles? The driver is responsible for refueling the vehicle after each use.

(1) Are fluids and tires checked during fueling? @Yes nNo

e. ls the gasoline storage tank tested for possible leaks and are gasoline meters calibrated every 12Io 18
months as required? ElYes nruo

(1) Are pump meters and the storage tank properly safeguarded? ElYes nNo

(2) Who has access to the keys to lock the meters and the storage tank? The AT has access to tlie keys to lock the metels and the

storaqe tarlk.

(3) ls gasoline measured before and after deliveries? EYes ENo

f. What method is used to log fuel and oil used in individual vehicles? The Raucho Cucanronga Al'ea's fuel systenr is conrpletely

computerized. Oil usage is logged on a separate rvorksheet.

(1) Are records maintained as required? ØYes !No
(2) Whatisdonetoreconciledifferencesofmorethan2-3gallonsdaily? Todate,nothinghasbeendonetoreconcilediffe¡encesof

more lhan 2-3 gallons claily due to cornplete accuracy

S. Does the physical inventory reasonably balance with the metered inventory each month? ZlYes n No

(l ) \Vhen was the pump meter last checked for accuracy? The purnp meter was last checked for accuracy in 2008.

h. ls there a contract for fuel? ØYes !No
(1) Howoftenisthefuelsupplyreplenished? Thefuelsupplyisreplenishedwhentheleveldlopsto2000gallons.

(2) At what level is it refìlled? When the level reaches 2000 gallons

i. How does the Area secure the fuel pumps when they are not in use? A coded card issr.red by the AT is required to access fuel.

(1) ls the system adequate? Z Yes ! t¡o

(2) ls it utilized by all personnel? Z Yes n ¡¡o
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8. SAFETY

a. Does the Area conduct an inspection of the facility twice each year to detect safety hazards?

CORRECTED

EYes nNo

('l ) Are the AT's work areas inspected? E Yes n ¡io

b. Are there possible unsafe conditions within the AT's work areas? lYes ENo

(1) ls the shop floor clean and free of any spills? EYes ENo

(2) Are electrical cords or hoses posing a hazard? EYes ENo

(3) Are fire extinguishers charged, inspected and of the proper type? ØYes nNo

(4) Are any batteries leaking or stored improperly? n Yes E tlo

(5) Are there loose items on the floor? EYes ENo

(6) ls the bench grinder firmly affixed, and are there safety glasses available? ØYes nNo

(a) Are they worn by the AT? ØYes ENo

(7) ls the battery charger in a safe place? EYes ENo

(8) Are masks available for AT's to wear when servicing brakes? E Yes n ¡lo

(a) lf yes, are they worn? IYes Eruo

(9) Are jack stands properly utilized? ØYes ENo

c. What is the Area occupational safety record as it relates to fleet management? The occupational safeÇ is very good. The last reporled

irrjury occurledin2004 when an AT strained his back lifting a tile.

(1) Have any injuries been prevented with an improved safety awareness program? flYes Ø No

9. VEHICLE RECORDS AND MAINTENANCE

a. Are fleet records logically fìled?

EVALUATED

G, Burson

CORRECTED

EYes nruo

(1) Are they conveniently located and available to the AT and supervisor? E Yes n ¡¡o

(2) Do files contain all required documents? ØYes nNo

(a) lf documents are not in files, where are they located?

b. Do the Fleet Focus (FF) documents comply with the instructions in HPM 31.1, Fleet Operations Manual? E Yes ! t',lo

(1) Are documents legible and complete? ElYes E t¡o

(2) Who reviews the FF reports? FF reporls are reviewed b.v supervisors and nranagers.

(3) How is the information used in Area's fleet administration? FF documents comply rvith the iustructions of HPM 3 I . I . The

i¡fonnation helps the,Area monitor costs and rnileage associated with velricle and motot'cycle mainteliance'

c. ls the CHP 424 currenl? ØYes ! No

(1) Does the CHP 424 reveal any unusual repair patterns or duplicate services? ØYes nNo
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(2) Have required services been done at the proper mileage? ØYes nNo

d. ls the Area using the most effective and economical method of repairing/maintaining the fleet? ØYes ENo

(1) Are hourly rates in line with prevailing rates? ØYes nruo

(2) Does the AT refer to manuals for invoice cost information? ElYes n No

(3) ls work being done by vendors that should be done by the AT? nYes ENo

(4) Are there any warranty problems? nYes ENo

(a) lf so, are they being resolved? lYes ENo

(5) ls the credit card being used in lieu of an invoice? ! Yes E ¡¡o

(6) Does the commander or his/her designee review and/or approve invoices? Ø Yes E t¡o

(a) lf so, is there a threshold limit, and how is the approval indicated on the invoice? 'lhe Conrrnarrder has designated the

Lieutenanttoapprovevehicleinvoices,andthelnotolsergeantstoapploval motorcycleinvoices. Thethlesholdlirnitisbased

on vehicle mileage. Approval is indicated on invoices with an approval starnp and sigrtature,

e. Do invoices indicate parts are being supplied by the CHP? EYes ENo

(1) lf parts are on invoices, does the vendor give a discount? ØYes nNo

f. Are fleet operations bulletins maintained and accessible to the AT? EYes nNo
CORRECTED

10. CONDITION OF THE FLEET

a. Using a CHP 33E, Vehicle lnspection Checklist, as a guide, are there any patterns or problems identified? EYes ZNo

(1) Have any unauthorized modifications been made on vehicles? EYes ENo

11. MOTORCYCLES

a. ls the Area commander involved and kept informed of motorcycle deployment, needs, problems, etc.?

CORRECTED

EYes nNo

(1) Are the program objectives clearly understood by the commander and supervisors? ZlYes n No

(2) Does the Area have an up-to-date SOP relating to motorcycle operations? E Yes n ¡¡o

b. Are motorcycles being deployed in conformance with departmental policy and Fleet Operations Bulletins? EYes Eruo

(1) Are motorcycles being used on beats with predominantly high speed problems? lYes ØNo

(2) Are motorcycles used for special duty offìcer transportation? ! Yes Z tlo

(3) Are motorcycles parked at the Area offìce during vacations and extended days off? EYes ENo

c. Are Fleet Operations Bullet¡ns pertaining to motorcycles fìled together? ØYes !No
(1) Whatsystemisinplacetoverifyunderstandingandcompliance? Thesebulletilrsatediscnssedirrdividuallywiththeofficerandat

motol'c)i cle quarterly training days

(2) Are Bulletins discussed with riders? ØYes nNo

d. What type of active safety program does the Area have? A proactive safety proglam corrsisting of quarterly tnotorcycle training days;

rnandatory exercises, ride-alongs and discussions are conducted and documented otr a regular basis.
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(1) ls there a Defensive Rider Program? ZYes !No
(2) ls there a suffìcient number of CMTOs? ØYes nruo

(3) What is the Area's safety record? Tlre Area's safety record is excellent, There have been no recordable incidents irt the past 2

years.

(a) How does it compare with Division and statewide rates? The Area's rate is supelior to Division and statewide rate of safety.

(4) Does the Area conduct quarterly motorcycle training? ØYes INo
(a) Are mandatory exercises being conducted? ØYes nNo

(b) Are ride-alongs being conducted on a regular basis and properly documented? EYes nNo

e. Are emergency radio repairs made at the office or at the radio shop? The radio technician responds to the Area office.

(1) Are the arrangements satisfactory? ElYes ! t¡o

(2) ls the repair person proficient? ØYes nno

(3) ls seruice available on weekends? nYes ØNo

(4) Are motorcycles down for unreasonable amounts of time because of poor service? EYes ØNo

(5) Are any motorcycles being operated with radios in a defective condition? nYes ØNo

(6) Are any repalrs being done by riders? E Yes ENo

(7) Does the Area swap radios with idle units to reduce down time? E Yes ENo

(a) lf so, are radios being returned to the original units or reported to Telecommunications Section? n Yes n f.¡o

S. ls there adequate space to park and/or store motorcycles? ØYes nNo

(1) ls safety compromised? n Yes Ø ¡lo

(2) Are units parked near an entrance causing foot traffìc to be inhibited? EYes Eruo

(3) Are preventative measures in place to avoid problems caused by oil drippings? ElYes ! tto

(4) Are parked motorcycles susceptible to theft or vandalism? ! Yes E t',¡o

(5) When garaged at home, is the motorcycle in a covered, secured area? ØYes !No
(a) Has it been inspected and approved? E Yes E ¡lo

(b) Are records of the approval on fìle? ØYes nruo

h. Has the motorcycle program supervisor developed a workable procedure for storing and accounting for
approved supplies and equipment replacements? E Yes E tlo

(1) Do equipment and accessory times comply with departmental regulations? ØYes E No

(2) ls there ample supply available? ElYes E No

(3) Are spare tires available? EYes ØNo

(4) ls a battery charger available? EYes nNo
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(5) ls there security and an accurate inventory kept? Z Yes n ¡lo

i. Whatarrangementshavebeenmadeforservicingandrepairingmotorcycles? Serviceofrnotorc¡,clesispelforrnedevery6,000miles

The offìcers contact the vendor directly artd arrange for repairs.

(1) Is it satisfactory and cost effective? E Yes ! l,lo

(2) Does the maintenance program minimize offìcer and vehicle down time? EYes nruo

(3) How is repair work verifìed? Repair rvork is verified by the ofTcer and supervisor requesting the work,

(4) Do motorcycle officers have any restrictions on going to the motorcycle shop for repairs? Ø Yes n ¡¡o

(a) ls a supervisor's permission required? EYes !No

(b) ls there a SOP covering this aspect of motorcycle operation? nYes ØNo

(5) lf not ridden, how are motorcycles transported to vendors for repairs? lf a breakdorvll occurs in the f,reld^ motorcycles are

transported to the vendors for repair by a comrnercial towing service or by the Area's motorcycle trailel'.

(6) Does the Area have a motorcycle trailer? ØYes ENo

(a) How often is it used? When a motorcycle is down

(b) lf one is not available, has Area budgeted for one? nYes nNo

j. Are vehicle files logically kept and up-to-date? EYes nNo

(1) DoesareviewoftheCHP33,Driver'sEquipmentCheck,reveal excessivemaintenancecharges? E Yes E r.¡o

(2) Does the motorcycle supervisor review all motorcycle invoices? Ø Yes E tio

(3) ls service up-do-date? ElYes n No

k. Aredailyinspectionsbeingdonebytheriderandmonthlyinspectionbythesupervisor,andtheCHPlS4,
Monthly Motorcycle lnspection List, completed as required? ZYes n No

(1) Are mechanical discrepancies recorded with the date noted and date corrected? EYes ØNo

(2) Are the forms fìled for the life of the motorcycle? ElYes E No

l. Utilizing the CHP 184, Monthly Motorcycle lnspection List, and CHP 453F, Fleet Management, as guides, do the

Area motorcycles appear to meet all standards as far as cleanliness, condition, maintenance, supplies, etc.? E Yes E No
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SUBJECT: AREA I\4¡\NACEMENT EVALUZ\-T'ION FLEET MANACEMENT DATE: 10i05i2009

SECTIONS COfVIMENTS

5. Auton.rotive Work Area/Equiprnettt - TheAThasthesupplyoftoolslistedinllPlvl 3l.l,FleetOperationslvlanual,Chapter6. There

c. (lXa) is arr inventory that was last checked on 0410912009

5. Autonrotive'Wolk Area./Equipment - The tools are localed rvhere they can be easily accessed by the AT when working on vehicles. The

c. (2Xc) cleaned and propelly maintained tools are located in a secured locked area. Only the AT,

supelvision, artd management have access to the tools.

6. TiLes. Parts. and Supplies - c. ( 1) Automotive parts and supplies are inventoried ancl maintained in Fleet Focus (FF), There are a

reasonable number of parts/supplies stocked, Due to vehicle urodel yeat'changes, some paús as

brake rotors, and tires become obsolete. Tlre Alea has obsolete parls on hand. After a reason-

ablearnountoftinre,aConrm-Netmessageadvisingtheavailabilityofthesepartsissentotrt. The

AT recently f'orwarcled obsolete tires to another CHP Area. After a t'easonable atnount of time, the

obsolete parts are sent to supply set vices.

I L tv,lotorcycles - b. (l ) I lb. lv4otorcycles are deployed on beats \vhere they are rÌìost effective. Additionally, motot'cycles

are deployed on congested beats, used to rvork specific traffìc complaints, special enfol'cemelrt

details, protective setvice details, and special events. During extetlded days ofland vacations,

rnotorcycles are parked at the Alea oflice as required by the Area SOP.

t l. N'fotot'cycles - h. (3) There are no spare tires in the Alea for motorcycles. All tires are supplied by the verldor condttcting

the seruice.
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STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGI-WAY PATROL

COMMAND INSPECTION PROGRAM
EXCEPTIONS DOCUMENT

Command:
Rancho Cucamonga

Division:

lnland
Chapter:

6
lnspected by:

G. Burson, Sergeant, #10491
Date:

10t05t2009

flïIi 7::::::=:::::::::::::::::::::::=:::::::::::::::::::::::::::::::::::::::
INSTRUCTIONS: This document shall be typed. Check appropriate boxes as necessary, or fìll in the blanks as indicated. Enter the chapter
number of the inspection in the Chapter lnspection number. Under "Forward to:" enter the next level of command where the document
shall be routed to and its due date. This document shall be utilized to document innovative practices, suggestions for statewide
improvement, identified defìciencies, corrective action plans. A CHP 51 Memorandum may be used if additional space is required.

TYPE OF INSPECTION

n Division Level X Command Level

n Executive Office Level

Total hours expended on the
inspection:

Approximately 15 hours

tr

n

Corrective Action Plan lncluded

Attachments lncluded

Follow-up Required:

n Yes X tlo

Fonruard to: lnland Division

Due Date: '10/08/2009

Chaoter lnsoection:

lnspector's Comments Regarding lnnovative Practices:

None.

Command tions for Statewide lmprovement:

lnspector's Comments: Snalladdress non concurrence by commander (e.9., findings revised, findings unchanged,

etc.
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STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGI-IWAY PATROL

COMMAND INSPECTION PROGRAM
EXCEPTIONS DOCUMENT
Page 2 of 2

uomman0:
Rancho Cucamonga

D¡V¡sion:

lnland
Chapter:

6
lnspected by:

G. Burson, Sergeant, #10491
Date:

10t05t2009

Required Action

Corrective Action Plan/Timeline

Employee would like to discuss this report with
the reviewer.

HPM 9.1. Chapter 8 for

'o 
I tÎ /óq

Reviewer discussed this report with
employee

E Concur n oo not concur
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AREA MANAGEMENT EVALUATION
FLEET MANAGEMENT
CHP 453F (Rev. 6-06) OPI 009

INSTRUCTIONS: lndicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. lf this

form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer

individual items with "yes" or "no" answers, or fill in the blanks as indicated. lf additional comments are necessary, the information

canbeplacedontheCHp4S4,AreaManagementEvaluationSupplement. TheSupplementshouldincludesignificantfindings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This

form can be completed in pen orpencil, and the Supplementcan be handwritten if desired.

a. ls there a clear line of supervision and accountability for the Area's fleet management? ØYes E No

EVALUATED BY

M. HillA/Sgt

TYPE OF EVALUAIION

p Formal Evaluation ! lnformal Evaluation
SUSPENSE DATE

1010812009

FOLLOW-UP REOUIRED

nYes Ø No

n Correction Report

BY

1. AREA ADMINISTRATION
EVALUA-TED

1010112009

ACTION REOUIRED IED

(1) ls the Area commander involved and informed? ØYes E No

(a) Does he/she monitor invoices? ØYes ENo

(2) Who is auihorized to approve invoices? Area Automotive Technioian II (ATI II) Don Doull up to $500, then a supet'visor or Ale¿t

Cour nrarrder'

b. WhatisthebackgroundexperienceoftheAutomotìveTechnician(AT)? PreviousS.A.E.Certifìcations: l'-rontEndAlignment,Brake

Repair', Suspensiotr Repair', Tune-up

(1) Are sufficient instructions and training provided? ØYes E No

(2) ls he/she a qualifìed mechanic at journey person level? ØYes E No

(3) Does he/she attend training on new model vehicles? !Yes Ø No

(4) Does the AT have good rapport with Area personnel and vendors? @Yes ! No

(5) Does the AT ensure vehicles are available at shìft change? ØYes nNo

(6) Does the AT periodically attend staff meetings? flYes E No

(7) Does the AT have ideas/suggestions for improving the program? IYes E No

c. How much maintenance work is being done by the AT? Scheduled sen,ices, blake repails, tire moutrting, minor discreparrcy repail's and

trouble shooting radio malfunctions.

(1) ls he/she qualifìed to perform maintenance and minor repairs? ØYes ! No

(a) lf these duties are not being performed, why not?

d. What other duties or responsibilities are placed on the AT? Minor building maintenance, i.e. light bulb replacenrent, sign postirrS.

monitor.ing unleaded fuel system, monthly mileage l'epolts, and annual San Berrrardino County llaz-Mat Emergerrcy Plan

2. VEHICLE USE
EVALUATED

1010v2009

a. How many "E" Class vehicles are assigned to the Area? l7

CHP 453F (Rev &06) Page 1 of'10
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FLEET MANAGEMENT
CHP 45sF (Rev 6-06) OPI 009

(1) ls there an unmarked patrol vehicle assigned for the commander? @Yes n No

(2) lfthenumberofvehiclesassignedisinexcessoftheformula,whatjustificationhasbeenmade? TheAreaisnotinexccssof

vehicles assigned and has lecentl¡, been informed tu'o additional E class vehicles rvill be added to invenlor]'.

b. Are there procedures ìn place to ensure there are sufficient vehicles ava¡lable at the beginning of each shift? Z Yes n No

(1) Are oflcers allowed to perform minor corrections in order to keep the vehicles on the road? EYes ! No

(a) ls ihere a supply of tools and mrnor equipment available? Ø Yes ! r.lo

c. Whatisthejustifìcationforanyvehiclekeptatemployeeshomesafterdutyhours? gypçryisorsareon-call andtheyehiclesarcsccu¡cd

at lesidences rvithin departmental policy.

d. Who does the commander allow to ride in vehicles? Cadets. applicants, seuiol volunteers, and media lepresentatives.

(1) Do supervisors use the CHP 428, Release and Waiver of Liability? ØYes nNo

(a) ls the CHP 428 kept for the appropriate period of time? [Yes n No

SERVICE ARRANGEMENTS

a. What vendors are being used for servicing or repairing vehicles? Sunland lro¡d.

(1) Are they authorized dealers? [Z Yes fl l',Jo

(2) What process was used in selecting a service vendor? Location, quality. availability. plice. couvenience. service. and scculity

(3) What are the hourly rates being charged? $96 for lepairs, $70 lor blake repairs, Special plicing fbr alignrnents.

(a) Are discounts given on parts? ØYes ENo

(4) Has the command shopped for the most cost effective vendors? ØYes E No

(5) Does the Area constantly change vendors, or work out problems in order to maintain good
longlerm relationships? EYes Ø No

(6 ) Does the AT adhere to policy in H PM 1 1 .2, Materials Management Manual, when making purchases? I Yes E ¡¡o

b. lf vehicle availability has been a problem, has Area experimented with weekend maintenance? n Yes Ø ¡lo

(1) What percentage of the fleet is needed on weekends? 70%

(2) Are there shortages of vehicles on Mondays? lYes Ø No

(3) lf more than one AT, are their hours/days scheduled most effectively? flYes E No

(a) ls overtime needed for maximum enforcement periods? n Yes n ¡lo

c. Are provisions adequate to ensure regular washìng of vehicles? [Z Yes f] No

(1) llow are interiors cleaned? Vehicles are [aken to local cal wash sel'r,'ice fäcilities.
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(2) ls the Area's vehicle washing procedure practical and economical? ZYes n No

(a) ls excessive officer time used to wash vehicles? lYes Ø No

(3) ls there more than one car wash facility available? !Yes n No

(4) Are vehicles being excessively washed or detailed? !Yes Ø No

(5) Does the Area have a maintenance worker or janitor wash cars? EYes Z No

(6) ls there any other program that can be of assistance in washing cars? ØYes ! No

d. How do officers reportdefective equipment? l)cf-ects are reported on local docunrent located belorv keyboard and B.O. tags are placcd

on key hook lor the vehicle.

(1) Whoisauthorizedtodeclareavehicleunsafeforpatrol? Officcrs,Snpervisors.andtheAutol-cchnicianTT

(a) Who determines when a vehicle is safe after repair or checking of defects? AuLo 'l-echnician Il.

(b) Does he/she sign off the report form and indicate what has been done?

(c) ls this system effective?

[7]Yes n ruo

[Yes n No

(d) How long are records kept? Patlol vehicle lile plus three yeals.

(e) ls there a system in place to check vehicles for defects after high speed pursuits? E]Yes E No

MILEAGE MANAGEMENT

a. Does Area have a system to ensure equitable mileage accumulation on all vehicles? EYes E No

(1) Are vehicles run out in the same order they are received? nYes El No

(2) ls there an appropriate spread of odometer readings so that vehicles are run out at regular intervals? IYes n No

(a) lf not, can adjustments be made to accomplish this? !Yes E No

b How are adjustments to mileage accomplished? Area has an assigncd vehicle prograrî. Adjuslrncnts can be rrade to the assignrncnts

for ploper ar,eraging olrriles

(1) Do field supervisors and officers understand their responsibility in vehicle assignments? ØYes ! No

(2) Does the AT understand what is required? IYes n No

(3) Does the Area have a "personalized vehicle assignment" program? EYes ! No

(a) lf so, howdoes it effect mileage averaging? Vehicle assigntnents p¡oye to be effectiye in nrairrtainitrg rnilcage ayeraging. lf

assignment of a vehicle adversely affccts nrileage. the vehicle is reassigned.

c. How does the Area project run outs? Auto Technician II projects t'un-outs by rnonthly avelaging each month

(1) ls FOS provided 30-45 days advance notice? E]Yes n No

CHP 453F (Rev 6-06) Page 3 of 10

Destroy Prev¡ous Editions
c453f606 pdl



STATE OF CALIFORNIA

DEPARTIVENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
FLEET MANAGEMENT
CHP 453F (Rev. 6-06) OPI 009

(2) WhathasbeentheconditionofvehiclesreturnedtoFOS? All equiprnentinworkingorder,all locallycontrolledequipnrentis

lemoved and rear seat is lenroved to check fol contlaband.

(3) Are the right equ¡pment opt¡ons completed? ØYes ! No

5. AUTOMOTIVE WORK AREA/EOUIPMENT

a. ls there adequate space and comfort in the AT office?

ACTION REOI]IRED CORRECTED

ØYes n ruo

(1) ls the office arranged neatly, and are all bulletins and manuals current? Ø Yes n ¡lo

(2) Does the AT maintain a service and flat rate manual? flYes Ø No

b. ls the space for working on vehicles adequate? flYes !No
(1) ls it clean and organized? Z Yes n ¡,lo

c. DoestheAThavethesupplyoftoolslistedinHPM3l .l 
,FleetOperationsManual,Chapter6? IYes f] No

(1) ls there an inventory? ØYes ENo

(a) When was it last checked? ØYes E No

(2) Are the tools located where they can be easily accessed by the AT when working on vehicles? ØYes n No

(a) Are they clean and properly maintained? ØYes E No

(b) ls there security for the tools when the AT is not present? ZYes ! No

(c) Who has access to the tools? ZYes n No

d. Does the AT have the equipment necessary to perform all required tasks? ØYes ! No

(1 ) lf not has it been budgeted for and/or ordered? @Yes n No

e. ls the equipment neat, clean and in good repair? ØYes n No

(1) Have replacements been planned and budgeted for? E]Yes E No

f Are there additional tools or items of equipment needed? ZYes n No

(1) Could the AT be more effective if they were available? ØYes ! No

(2) Can they and/or have they been requisitioned or requested? ØYes n No

TIRES, PARTS AND SUPPLIES

a ls the space provided for pads and supplies adequate? ØYes DNo

(1) lf not, can more space be provided? D Yes ! l,,lo

(2) ls the space neatly and logically organized? EYes E No

(3) ls there adequate security? Ø Yes E tlo

(4) Who has access to the parts/supplies? Auto 'lechnician II and Area supervisors

(5) Are batteries stored in a dry location, off the cement floor? ØYes n No

b. Are automotive parts and supplies inventoried and maintained in Fleet Focus (FF) as required? ØYes n No
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c. Are reasonable numbers of parts/suppl¡es stocked? ElYes E No

(1) Are there obsolete parts on hand? 7ìYes n ¡lo

d. Does Area stock parts/supplies purchased by the Depariment, and provide them to the vendor for installation? @ Yes ! No

e. Are adequate records maintained for tires, and are all tires accounted for? ØYes !No
(1) AretirerequestsproperlydocumentedandorderedthroughthePurchasingServicesUnitof

Business Services Section? EYes E No

(2) Are proper guidelines in place for record keeping? ØYes ENo

(a) Are records reviewed by management? IYes DNo

(3) Are tires properly safeguarded from theft or misuse? Ø Yes E r.,¡o

(a) How are tires stored? On lockable tire lack in Auto Technician work bay.

(4) ls access to the tires restricted to the AT and his/her assistant or backup? Ø Yes [f No

(5) Does Area provide motorcycle vendors with a stock of tires? !Yes !No
(6) Does it appear tires are being replaced prematurely? EYes ENo

(7) Are adequate records maintained for used tires? IYes nNo

(a) ls the disposition of used tires within policy? ØYes f]No

f. How are old tires/batteries disposed of? Tires and batl.elies ale d isposcd of th rough oul local serv ice vendor.

(1) ls the Sale of Discarded Tires/Junk Batteries/Used Rotors (CHP 265) sent to prospective bidders? ! Yes Ø t'lo

(2) Are either tires or batteries being traded to offset installation costs? n Yes Ø r.¡o

(3) Are the provisions of any tire or battery disposal contract being met? EYes ! No

g. Are Materìal Safety Data Sheets (MSDS) posted as required? ØYes n No

(1) Are all containers (other that the original) containing hazardous materlals properly marked? EìYes E No

h Has the quarterly count of parts, tires, accessories and supplies been conducted? ØYes fl No

(1) Who conducted the count? Fleet Supervisor and Auto Technician Il

FUEL DISPENSING FACILITY

a Normally, is all fuel used by departmental personnel dispensed through the fuel facility at the
command location? Ø Yes D f'lo

(1) Whatprocedureshavebeenestablishedforpurchasingfuel fromservicesiationsinemergencies? EachvehiclehasaStateissucd

Voyagel card and local gas stations are identitìed for usage.

(a) ls self-service orfull-service used? Self-sen,ice only.
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(2) ls there a written policy, and is it complied with? E]Yes E No

b ls the fuel island clean and neat? IYes n No

(1) Does it need repair or painting? !Yes Ø No

(2) Are fuel, water and air hoses in good repair? ZYes n No

(3) ls the break-away coupler ìnstalled? ØYes n No

(4) ls the "Emergency Shut-Off Valve" plainly visible from the pumps? ØYes ENo

(5) ls there a clean oil storage rack? IYes ENo

(6) ls the lighting adequate? [Yes nNo

(7) ls there at least one fire extinguisher of the proper type available, and is it fully charged? E]Yes nNo

(8) l-lave problems been reported to Facilities Section? !Yes ØNo

c. ls there an adequate amount of supplies available to officers? @Yes ENo

d. Who fuels the vehicles? Officers arrd Auto Technician [[.

(1) Are flurds and tires checked during fueling? ØYes ENo

e. ls the gasoline storage tank tested for possible leaks and are g asoline meters calibrated every 12 lo 18
months as required? EYes !No
(1) Are pump meters and the storage tank properly safeguarded? ØYes !No
(2) Who has access to the keys to lock the meters and the storage tank? Auto Technician TI and Alea superlisols

(3) ls gasoline measured before and after deliveries? IYes ! No

f. What method is used to log fuel and oil used in individual vehicles? Area deyeloped a fLlcl log f'or each f uel pLrrnp

(1) Are records maintained as required? EYes nNo

(2) Whatisdonetoreconciledifferencesofmorethan2-3gallonsdaìly? ThcAutoTechnicianllandaseniorvolurlteercheckthegas

logs and r.netel readings and conrpale thern to the gallons dispensed.

S. Does the physical inventory reasonably balance with the metered inventory each month? EYes nNo

(1) When was the pump meter last checked for accuracy?

h ls there a contract for fuel? ØYes E No

('1 ) How often is the fuel supply replenished? Monthly.

(2) At what level is it refilled? When luel leaches rninirnum contract level

i. How does the Area secure the fuel pumps when they are not in use?Padlocked.

(1 ) ls the system adequate? ØYes ENo

(2) ls it utilized by all personnel? ØYes nNo
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a. Does the Area conduct an inspection of the facility twice each year to detect safety hazards? E]Yes ! No

(1) Are the AT's work areas inspected? [Yes DNo

b Are there possible unsafe conditions within the AT's work areas? flYes Ø No

(1) ls the shop floor clean and free of any spills? EYes ENo

(2) Are electrical cords or hoses posing a hazard? lYes ENo

(3) Are fire extinguishers charged, inspected and of the proper type? ØYes ENo

(4) Are any batteries leaking or stored improperly? nYes ØNo

(5) Are there loose items on the floor? ! Yes Ø tlo

(6) ls the bench grinder firmly affixed, and are there safety glasses available? ElYes n No

(a) Are they worn by the AT? EYes E No

(7) ls the battery charger in a safe place? EYes ! No

(8) Are masks available for AT's to wear when servicing brakes? EYes E No

(a) lf yes, are they worn? ØYes E No

(9) Are jack stands properly utilized? ElYes n No

c. What is the Area occupational safety record as it relates to fleet management? No incidents lelated to fìeet management lecolded in

past year.

(1) Have any injuries been prevented with an improved safety awareness program? El Yes E No

VEHICLE RECORDS AND MAINTENANCE

a. Are fleet records logically filed? [Yes !No
(1) Are they conveniently located and available to the AT and supervisor? EYes ENo

(2) Do fìles contain all required documents? EYes nNo

(a) lf documents are not in fìles, where are they located?

b. Do the Fleet Focus (FF) documents comply with the instructions in H PM 31 .I , Fleet Operations Man ual? PYes E No

(1) Are documents legible and complete? ØYes n No

(2) Who reviews the FF reports? Fleet Supelvisol and Auto Technician Il,

(3) How is the information used in Area's fleet administration? Vehicle opelating costs are monitored and patrol vehicle parts

inventory is maintained.

c. ls the CHP 424 current? ElYes n No

(1) Does the CHP 424 ¡eveal any unusual repair patterns or duplicate services? lYes E No
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(2) Have required services been done at the proper mileage? ØYes E No

d. ls the Area using the most effective and economical method of repairing/maintaining the fleet? @Yes ENo

(1) Are hourly rates in line with prevailing rates? ZYes n No

(2) Does the AT refer to manuals for invoice cost information? ØYes ! No

(3) ls work being done by vendors that should be done by the AT? EYes ZNo

(4) Are there any warranty problems? EYes Z No

(a) lf so, are they being resolved? EYes D No

(5) ls the credit card being used in lieu of an invoice? EYes ØNo

(6) Does the commander or his/her designee review and/or approve invoices? EYes nNo

(a) lfso,isthereathresholdlimit,andhowistheapproval indicatedontheinvoice? Thcthrcsholdlirnitis$500bytheAuto

Technician IL Alea Commandel or his designee must approve irrvoices.

e Do invoices indicate parts are being supplied by the CHP? El Yes D No

(1) lf parts are on invoices, does the vendor give a discount? ElYes E No

f Are fleet operations bulletins maintained and accessible to the AT? ØYes ENo
I coRREcTED
I
I

I

a Using a CHP 33E, Vehicle lnspection Checklist, as a guide, are there any patterns or problems identified? E Yes El No

CONDITION OF THE FLEET

(1) Have any unauthorized modifications been made on vehicles? EYes ØNo

a ls the Area commander involved and kept informed of motorcycle deployment, needs, problems, etc ? flYes ! No

(1) Are the program objectives clearly understood by the commander and supervisors? EYes E No

(2) Does the Area have an up{o-date SOP relating to motorcycle operations? EYes E No

b. Are motorcycles being deployed in conformance wìth departmental policy and Fleet Operations Bulletins? EYes ! No

(1) Are motorcycles being used on beats with predominantly high speed problems? EYes E No

(2) Are motorcycles used for special duty offìcer transporlation? fl Yes fl t',lo

(3) Are motorcycles parked at the Area office during vacations and extended days off? flYes E No

c. Are Fleet Operations Bulletìns pertaining to motorcycles filed together? nYes E No

(1) What system is in place to verify understanding and compliance?

(2) Are Bulletins discussed wtth riders?

d What type of active safety program does the Area have?

lYes ! No
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(1) ls there a Defensive Rider Program? nYes E No

(2) ls there a sufficient number of CMTOs? EYes E No

(3) What is the Area's safety record?

(a) How does it compare with Division and statewide rates?

(4) Does the Area conduct quarterly motorcycle training? E Yes fl No

(a) Are mandatory exercises being conducted? nYes n No

(b) Are ride-alongs being conducted on a regular basis and properly documented? nYes n No

e. Are emergency radio repairs made at the office or at the radio shop?

(1) Are the arrangements satisfactory? EYes n No

(2) ls the repair person proficient? flYes ! No

(3) ls service available on weekends? nYes n No

(4) Are motorcycles down for unreasonable amounts of time because of poor service? ! Yes E ¡.¡o

(5) Are any motorcycles being operated with radios in a defective condition? lYes n No

(6) Are any repairs being done by riders? E Yes E l.lo

(7) Does the Area swap radios with idle units to reduce down time? EYes ! No

(a) lf so, are radios being returned to the original units or reported to Telecommunications Section? EYes !No
g ls there adequate space to park and/or store motorcycles? EYes E No

(1) ls safety compromised? lYes n No

(2) Are units parked near an entrance causing foot traffic to be inhibited? lYes n No

(3) Are preventative measures in place to avoid problems caused by oil drippings? EYes E No

(4) Are parked motorcycles susceptible to iheft or vandalism? EYes E No

(5) When garaged at home, is the motorcycle in a covered, secured area? EYes ! No

(a) Has it been inspected and approved? flYes n No

(b) Are records of the approval on file? EYes n No

h. Has the motorcycle program supervisor developed a workable procedure for storing and accounting for
approved supplies and equipment replacements? E Yes n r',,¡o

(1) Do equipment and accessory times comply with departmental regulations? flYes ! tlo

(2) ls there ample supply available? fl Yes fl No

(3) Are spare tires available? EYes !No
(4) ls a battery charger available? nYes E No
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(5) ls there security and an accurate inventory kept? E Yes I-l ruo

i. What arrangements have been made for servicing and repairing motorcycles?

(1) ls it satisfactory and cost effective? !Yes E No

(2) Does the maintenance program minimize officer and vehicle down time? nYes E No

(3) How is repair work verified?

(a) Do motorcycle officers have any restrictions on going to the motorcycle shop for repairs? n Yes n ¡'lo

(a) ls a supervisor's permission required? EYes n No

(b) ls there a SOP covering this aspect of motorcycle operation? fl Yes n No

(5) lf not ridden, how are motorcycles transported to vendors for repairs?

(6) Does the Area have a motorcycle trailer? EYes nNo

(a) How often is it used?

(b) lf one is not available, has Area budgeted for one? !Yes fl No

j Are vehicle files logically kept and up{o-date? flYes n No

(1) DoesareviewoftheCHP33, Driver'sEquipmentCheck,reveal excessivemaintenancecharges? nYes E No

(2) Does the motorcycle supervisor review all motorcycle invoices? nYes nNo

(3) ls service up-do-date? nYes nNo

k. Are daily inspections being done by the rider and monthly inspection by the supervisor, and the CHP 184,
Monthly Motorcycle lnspection List, completed as required? !Yes D No

(1) Are mechanical discrepancies recorded with the date noted and date corrected? nYes E No

(2) Are the forms filed for the life of the motorcycle? !Yes n No

L Utilizing the CHP'184, Monthly Motorcycle lnspeciion List, and CHP 453F, Fleet Management, as guides, do the
Area motorcycles appear to meet all standards as far as cleanliness, condition, maintenance, supplies, etc.? ! Yes E No
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STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

COMMAND INSPECTION PROGRAM
EXCEPTIONS DOCUMENT
Page 1 of 3

uomman0:

Victorville
Division:

lnland
unaptef:

o
lnspected by:

Actinq Serqeant M. Hill 14582
Date:
10t01t2009

INSTRUCTIONS: This document shall be typed. Check appropriate boxes as necessary, or fill in the blanks as indicated. Enter the chapter
number of the inspection in the Chapter lnspection number. Under "Forward to:" enter the next level of command where the document
shall be routed to and its due date. This document shall be utilized to document innovative practices, suggestions for statewide
improvement, identified deficiencies, corrective action plans. A CHP 51 Memorandum may be used if additional space is required

TYPE OF INSPECTION

I Division Level n Command Level

n Executive Office Level

Total hours expended on the
inspection:

Twelve hours

n

tr

Corrective Action Plan lncluded

Attachments lncluded

Follow-up Required:

n Yes E tlo

Forward to:

Due Date: 1010812009

Chapter Insoection:

lnspector's Comments Reqardinq lnnovative Practices:

None

Command S tions for Statewide lmprovement:

None

Obsolete vehicle parts on hand will be offered to Areas in need or returned to Supply Services for
survey.

Commander's Response: ! Concur or n Do Not Concut (Do Not Concur shall document basis for response)

lnspector's Comments: Snall address non concurrence by commander (e.g , findings revised, findings unchanged,
etc.)

None
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COMMAND INSPECTION PROGRAM
EXCEPTIONS DOCUMENT

Command:

Victorville
Division:

lnland
Chapter:

o
lnspected by:

Actinq Serqeant M. Hill 14582
Date:
10t01t2009

Required Action

Corrective Action Plan/Timeline

Message to all Areas offering obsolete vehicle parts will be completed by 1011612009. Obsolete parts

not requested by other Areas will be sent to Supply Services by 1213112009.

ll Employee would like to discuss this report with
the reviewer.
(See HPM 9.1, Chapter 8 for appeal procedures.)

DATE

ro \otl 1a01,

INS DATE 
I

/Ò /,q /n *

n Reviewer discussed this report with
employee

E Concur E oo not concur

DATE

t0lrqlfi?
CHP 6804 (Rev 02 09) OPI 010



SÌATE oF CALIFoRNIA

DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION

NUMBER

840

FLEET MANAGEMENT DATE

061t012009CHP 453F (Rev. 6-06) OPI 009

INSTRUCTIONS: lndicateitemsreviewedbyplacingacheckinthe"Evaluated"boxand/orthe"ActionRequired"box. lfthis
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. lf additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

a. ls there a clear line of supervision and accountability for the Area's fleet management? EYes nNo

TYPE OF EVALUATION

I Formal Evaluation ! lnformal Evaluation
SUSPENSE DATE

071t012009
FOLLOW.UP REOUIRED

ZYes ! No

Ø Correction Report

gy Sergeant Montoya, #11172

DATE

L/0
I. AREA ADMINISTRATION

EYALUATED

06-08-2009

ACTION REQUIRED

(1) ls the Area commander involved and informed? EYes n No

(a) Does he/she monitor invoices? ElYes n No

(2) Who is authorized to approve invoices? Area Management

b. \r'úhat is the background experience of lhe Automotive Technician (AT)? AT R. Pink-12 years at current position, and

AT II R. Davis-2 years at current position.

(1) Are sufficient instructions and training provided? ØYes n No

(2) ls he/she a qualified mechanic at journey person level? ØYes n No

(3) Does he/she attend training on new model vehicles? ElYes ! No

(4) Does the AT have good rapport with Area personnel and vendors? ElYes nruo

(5) Does the AT ensure vehicles are available at shift change? ElYes ! No

(6) Does the AT periodically attend staff meetings? EYes n ruo

(7) Does the AT have ideas/suggestions for improving the program? E Yes n ¡lo

c. How much maintenance work is being done by the AT? Routine services (5K miles) and minor repairs.

(1) ls he/she qualified to perform maintenance and minor repairs? EYes n No

(a) lf these duties are not being performed, why not? N/A

d. \lVhat other duties or responsibilities are placed on the AT? Parts inventory, vehicle maintenance records, and work shop maintenance.

a. How many "E" Class vehicles are assigned to the Area? 25
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(1) ls there an unmarked patrol vehicle assigned for the commander? ØYes !No

(2) lf the number of vehicles assigned is in excess of the formula, what justification has been made? N/A

b. Are there procedures in place to ensure there are sufficient vehicles available at the beginning of each shifr? Ø Yes ! No

(1) Are officers allowed to perform minor corrections in order to keep the vehicles on the road? ØYes nNo

(a) ls there a supply of tools and minor equipment available? EYes n No

c. \/Vhat is the justification for any vehicle kept at employees homes after duty hours? Commander approval, within Department policy.

d. Who does the commander allow to ride in vehicles? State employees and approved lide-a-longs

(1) Do supervisors use the CHP 428, Release and Waiver of Liability? ElYes !No

(a) ls the CHP 428 kept for the appropriate period of time?

3. SERVICE ARRANGEMENTS

ØYes nNo

a. \Mat vendors are being used for serv¡cing or repairing vehicles? Hemborg Ford and Frahm Chrysler dealerships

(1 ) Are they authorized dealers? ElYes ! No

(2) What process was used in selecting a service vendor? Location, service hours and reputation

(3) What are the hourly rates being charged? Valies with job

(a) Are discounts given on Parts? ElYes ! l.¡o

(4) Has the command shopped for the most cost effective vendors? EYes E No

(5) Does the Area constantly change vendors, or work out problems in order to maintain good

long{erm relationships? ØYes ! No

(6) Does the AT adhere to policy in HPM 11.2, Materials Management Manual, when making purchases? EYes E No

b. lf vehicle availability has been a problem, has Area experimented with weekend maintenance? n Yes Ø tlo

(1) What percentage of the fleet is needed on weekends? 80%

(2) Are there shortages of vehicles on Mondays? nYes Ø No

(3) lf more than one AT, are their hours/days scheduled most effectively? ØYes ! No

(a) ls overtime needed for maximum enforcement periods? nYes Ø No

c. Are provisions adequate to ensure regular washing of vehicles? ØYes n No

(l ) How are interiors cleaned? Hand wiped and vacuumed
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(2) ls the Area's vehicle washing procedure practical and economical? ØYes ENo

(a) ls excessive officer time used to wash vehicles? nYes ENo

(3) ls there more than one car wash facility available? Ø Yes E t',lo

(4) Are vehicles being excessively washed or detailed? lYes ENo

(5) Does the Area have a maintenance worker or janitor wash cars? nYes ENo

(6) ls there any other program that can be of assistance in washing cars? EYes ENo

d. How do officers report defective equipment? Daily posted inspection sheet

(1) Who is authorized to declare a vehicle unsafe for patrol? Uniformed personnel and Auto Technician

(a) Who determines when a vehicle is safe afier repair or checking of defects? Auto Technician

(b) Does he/she sign off the report form and indicate what has been done? ØYes nNo

(c) ls this system effective? ZYes E No

(d) How long are records kept? 1 year

(e) ls there a system in place to check vehicles for defects after high speed pursuits? ElYes !No

4. MILEAGE MANAGEMENT

a. Does Area have a system to ensure equitable mileage accumulation on all vehicles? E Yes ! I'lo

(1) Are vehicles run out in the same order they are received? lYes ØNo

(2) ls there an appropriate spread of odometer readings so that vehicles are run out at regular intervals? ZYes nNo

(a) lf not, can adjustments be made to accomplish this? nYes nNo

b. How are adjustments to mileage accomplished? High mileage vehicles are assigned and low mileage are used as carpool vehicles

(1) Do field supervisors and officers understand their responsibility in vehicle assignments? ZYes nNo

(2) Does the AT understand what is required? ElYes nNo

(3) Does the Area have a "personalized vehicle assignment" program? ElYes ENo

(a) lf so, how does it effect mileage averaging? Assigned vehicles get used less, thus they generally have lower mileage

c. How does the Area project run outs? At 95K miles a vehicle is projected as a run-out.

(1) ls FOS provided 30-45 days advance notice? ØYes EHo
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(2) What has been the condition of vehicles returned to FOS? Good

(3) Are the right equipment options completed? E Yes n ¡¡o

5. AUTOMOTIVE WORK AREA/EQUIPMENT

a. ls there adequate space and comfort in the AT office?

CORRECTED

0612612009

[Yes nNo
Yes, c(1)

(1) ls the office arranged neatly, and are all bulletins and manuals current? EYes nNo

(2) Does the AT maintain a service and flat rate manual? EYes lNo

b. ls the space for working on vehicles adequate? ØYes ENo

(1) ls it clean and organized? EYes !No

c. Does the AT have the supply of tools listed in HPM 31 .1 , Fleet Operations Manual, Chapter 6? EYes !No

(1) ls there an inventory? ØYes lNo

(a) When was it last checked? EYes nNo

(2) Are the tools located where they can be easily accessed by the AT when working on vehicles? [Yes !No

(a) Are they clean and properly maintained? EYes ENo

(b) ls there security for the tools when the AT is not present? EYes nNo

(c) Who has access to the tools? nYes !No

d. Does the AT have the equipment necessary to perform all required tasks? ElYes n No

(1 ) lf not, has it been budgeted for and/or ordered? lYes !No

e. ls the equipment neat, clean and in good repair? ZYes nUo

(1) Have replacements been planned and budgeted for? EYes lNo

f. Are there additional tools or items of equipment needed? ØYes !No

(1) Could the AT be more effective if they were available? EYes ! No

(2) Can they and/or have they been requisitioned or requested? ElYes n ruo

6. TIRES, PARTS AND SUPPLIES

a. ls the space provided for parts and supplies adequate?

CTED

06126/2009

ZYes !No

(1) lf not, can more space be provided? EYes INo

(2) ls the space neatly and logically organized? EYes nNo

(3) ls there adequate security? ElYes E No

(4) Who has access to the parts/supplies? Auto Technicians, Supervisors, and Managers.

(5) Are batteries stored in a dry location, off the cement floor? ZYes ! No

b. Are automotive parts and supplies inventoried and maintained in Fleet Focus (FF) as required? EYes !No
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c. Are reasonable numbers of partsisupplies stocked? E Yes ! l'¡o

(1) Are there obsolete parts on hand? EYes nruo

d. Does Area stock parts/supplies purchased by the Department, and provide them to the vendor for installation? [ Yes E t',¡o

e. Are adequate records maintained for tires, and are all tires accounted for? E Yes n ¡lo

(1) Are tire requests properly documented and ordered through the Purchasing Services Unit of
Business Services Section [Yes ENo

(2) Are proper guidelines in place for record keeping? [Yes !No
(a) Are records reviewed by management? E Yes n ¡'lo

(3) Are tires properly safeguarded from theft or misuse? ØYes !No
(a) How are tires stored? Indoors, in a locked, secured building.

(4) ls access to the tires restricted to the AT and his/her assistant or backup? ØYes n No

(5) Does Area provide motorcycle vendors with a stock of tires? nYes E No

(6) Does it appear tires are being replaced prematurely? lYes ENo

(7) Are adequate records maintained for used tires? EYes nNo

(a) ls the disposition of used tires within policy? EYes n ¡lo

f. How are old tires/batteries disposed of? Through contracted Department vendors.

(1) lsthe Sale of Discarded Tires/Junk Batteries/Used Rotors (CHP 265) sentto prospective bidders? [Yes !No
(2) Are either tires or batteries being traded to offset installation costs? lYes ENo

(3) Are the provisions of any tire or battery disposal contract being met? EYes ENo

g. Are Material Safety Data Sheets (MSDS) posted as required? ØYes nNo

(1) Are all containers (other that the original) containing hazardous materials properly marked? ElYes E tlo

h. Has the quarterly count of parts, tires, accessories and supplies been conducted? MYes ! No

(1) Who conducted the count? Administrative Sergeant.

FUEL DISPENSING FACILITY Yes, b, b(2)

a. Normally, is all fuel used by departmental personnel dispensed through the fuel facility at the
command location? lYes ENo

(1) What procedures have been established for purchasing fuel from service stations in emergencies? Voyager Card purchases.

(a) ls self-service or full-service used? Self-serve.
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(2) ls there a written policy, and is it complied with? ØYes n No

b. ls the fuel island clean and neat? @Yes E No

(1) Does it need repair or painting? nYes E ruo

(2) Are fuel, water and air hoses in good repair? n Yes Ø r,{o

(3) ls the break-away coupler installed? EYes n No

(4) ls the "Emergency Shut-Off Valve" plainly visible from the pumps? Ø Yes [] ¡¡o

(5) ls there a clean oil storage rack? ØYes n No

(6) ls the lighting adequate? Ø Yes n ¡lo
(7) ls there at least one fire extinguisher of the proper type available, and is it fully charged? I Yes ! tto

(8) Have problems been reported to Facilities Section? [Yes ENo

c. ls there an adequate amount of supplies available to officers? ØYes ! No

d. \¡Vho fuels the vehicles? Officers.

(1) Are fluids and tires checked during fueling? EYes ! No

e. ls the gasoline storage tank tested for possible leaks and are gasoline meters calibrated every 12lo 18

months as required? [Yes n No

(1) Are pump meters and the storage tank properly safeguarded? EYes n No

(2) Who has access to the keys to lock the meters and the storage tank? Auto Technicians.

(3) ls gasoline measured before and after deliveries? EYes n No

f. What method is used to log fuel and oil used in individual vehicles? Posted daily oil logs.

(1) Are records maintained as required? EYes n No

(2) What is done to reconcile differences of more than 2-3 gallons daily? N/A

S. Does the physical inventory reasonably balance with the metered inventory each month? EYes nNo

('l ) When was the pump meter last checked for accuracy? No documentation.

h. ls there a contract for fuel? nYes E No

(1) How often is the fuel supply replenished? Cunently not delivered, in-ground tank to be removed and replaced with above-ground.

(2) At what level is it refilled? N/A

i. How does the Area secure the fuel pumps when they are not in use?N/A

(1) ls the system adequate? nYes n No

(2) ls it utilized by all personnel? nYes n ruo
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a. Does the Area conduct an inspection of the facility twice each year to detect safety hazards? [Yes E No

(1) Are the AT's work areas inspected? I Yes ! t',lo

b. Are there possible unsafe conditions within the AT's work areas? nYes Ø No

(1 ) ls the shop floor clean and free of any spills? EYes !No
(2) Are electrical cords or hoses posing a hazard? lYes E No

(3) Are fire extinguishers charged, inspected and of the proper type? EYes E No

(4) Are any batteries leaking or stored improperly? lYes E No

(5) Are there loose items on the floor? nYes E No

(6) ls the bench grinder fìrmly affixed, and are there safety glasses available? [Yes nNo

(a) Are they worn by the AT? [Yes nNo

(7) ls the battery charger in a safe place? EYes nNo

(8) Are masks available for AT's to wear when servicing brakes? EYes !No
(a) lf yes, are lhey worn? n Yes E t¡o

(9) Are jack stands properly utilized? ØYes nNo

c. What is the Area occupational safety record as it relates to fleet management? Excellent.

(1) Have any injuries been prevented with an improved safety awareness program? Z Yes ! t¡o

9. VEHICLE RECORDS AND MAINTENANCE

a. Are fleet records logically fìled?

EVALUATED

06-1 0-2009

CORRECTED

ØYes nruo

('l ) Are they conveniently located and available to the AT and supervisor? ØYes nNo

(2) Do files contain all required documents? Ø yes ! tto

(a) lf documents are not in files, where are they located? N/A

b. Do the Fleet Focus (FF) documents comply with the instructions in HPM 31.'l , Fleet Operations Manual? E Yes n ¡¡o

(1) Are documents legible and complete? E Yes n ¡lo

(2) Who reviews the FF reports? Administrative Sergeant/Lieutenant.

(3) How is the information used in Area's fleet administration? Safety and Fleet Maintenance.

c. ls the CHP 424 current? @Yes ENo

(1) Does the CHP 424 reveal any unusual repair patterns or duplicate services? lYes ENo
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(2) Have required services been done at the proper mileage? Ø Yes n ¡lo

d. ls the Area using the most effective and economical method of repairing/maintaining the fleet? E Yes n ¡lo

(1) Are hourly rates in line with prevailing rates? IYes nNo

(2) Does the AT refer to manuals for invoice cost information? [Yes !No
(3) ls work being done by vendors that should be done by the AT? nYes ØNo

(4) Are there any warranty problems? EYes ZNo

(a) lf so, are they being resolved? nYes ENo

(5) ls the credit card being used in lieu of an invoice? nYes ØNo

(6) Does the commander or his/her designee review and/or approve invoices? E Yes n ¡,¡o

(a) lf so, is there a threshold limit, and how is the approval indicated on the invoice? Limits are approved by Department

Headquarters and the invoice "Stamped" upon approval.

e. Do invoices indicate parts are being supplied by the CHP? Ø Yes E t'lo

(1) lf parts are on invoices, doesthe vendorgive a discount? E Yes n ¡lo

f. Are fleet operations bulletins maintained and accessible to the AT? ØYes nNo

a. Using a CHP 33E, Vehicle lnspection Checklist, as a guide, are there any patterns or problems identified? lYes ØHo

(1) Have any unauthorized modifcations been made on vehicles? !Yes ENo

11. MOTORCYCLES

a. ls the Area commander involved and kept informed of motorcycle deployment, needs, problems, etc.?

CORRECTED

Ø Yes E l'lo

(1) Are the program objectives clearly understood by the commander and supervisors? I Yes E t',lo

(2) Does the Area have an up{o-date SOP relating to motorcycle operations? ØYes ENo

b. Are motorcycles being deployed in conformance with departmental policy and Fleet Operations Bulletins? [Yes !No
(1) Are motorcycles being used on beats with predominantly high speed problems? @Yes E No

(2) Are motorcycles used for special duty ofücer transportation? ! Yes Z ¡¡o

(3) Are motorcycles parked at the Area office during vacations and extended days off? EYes []No

c. Are Fleet Operations Bulletins pertaining to motorcycles filed together? EYes ENo

(1) Whatsystemisinplacetoverifyunderstandingandcompliance? Quarterlytrainingandpolicyreview.

(2) Are Bulletins discussed with riders? IYes ENo

d. What type of active safety program does the Area have? Daily briefings and quarterly training.
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('l) ls there a Defensive Rider Program? EYes n No

(2) ls there a sufficient number of CMTOs? EYes nNo

(3) What is the Area's safety record? No preventable collisions in past 2 years.

(a) How does it compare with Division and statewide rates? Above average.

(4) Does the Area conduct quarterly motorcycle training? [Yes nNo

(a) Are mandatory exercises being conducted? EYes n No

(b) Are ride-alongs being conducted on a regular basis and properly documented? EYes n Uo

e. Are emergency radio repairs made at the offìce or at the radio shop? Office.

(1) Are the arrangements satisfactory? EYes nNo

(2) ls the repair person proficient? E Yes E ¡.¡o

(3) ls service available on weekends? n Yes E I'lo

(4) Are motorcycles down for unreasonable amounts of time because of poor service? n Yes E t'to

(5) Are any motorcycles being operated with radios in a defective condition? n Yes E tlo

(6) Are any repairs being done by riders? nYes E No

(7) Does the Area swap radios with idle units to reduce down time? nYes Z No

(a) lf so, are radios being returned to the original units or reported to Telecommunications Section? lYes n No

g. ls there adequate space to park and/or store motorcycles? ElYes E l',¡o

('l ) ls safety compromised? EYes E No

(2) Are units parked near an entrance causing foot traffic to be inhibited? n Yes E l',¡o

(3) Are preventative measures in place to avoid problems caused by oil drippings? E Yes ! t',lo

(4) Are parked motorcycles susceptible to theft or vandalism? nYes ENo

(5) When garaged at home, is the motorcycle in a covered, secured area? [Yes nNo

(a) Has it been inspected and approved? [Yes !No
(b) Are records of the approval on file? ZYes !No

h. Has the motorcycle program supervisor developed a workable procedure for storing and accounting for
approved supplies and equipment replacements? EYes nNo

(1) Do equipment and accessory times comply with departmental regulations? [Yes nNo

(2) ls there ample supply available? [Yes nNo

(3) Are spare tires available? lYes ENo

(4) ls a battery charger available? nYes ENo
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(5) ls there security and an accurate inventory kept? EYes !No
i. What arrangements have been made for servicing and repairing motorcycles? Local motorcycle dealerships have been identified and

information forwarded to headquarters.

(1) ls it satisfactory and cost effective? E Yes n ¡lo

(2) Does the maintenance program minimize officer and vehicle down time? EYes nNo

(3) How is repair work verified? Approved and validated work order/receipt.

(a) Do motorcycle officers have any restrictions on going to the motorcycle shop for repairs? E Yes E t¡o

(a) ls a supervisois permission required? ElYes n No

(b) ls there a SOP covering this aspect of motorcycle operation? EYes n No

(5) lf not ridden, how are motorcycles transported to vendors for repairs? Trailer.

(6) Does the Area have a motorcycle trailer? EYes ENo

(a) How often is it used? Semi-annually.

(b) lf one is not available, has Area budgeted for one? lYes n no

j. Are vehicle files logically kept and up-to-date? IYes E l.¡o

(1) Does a reviewof the CHP 33, Driver's EquipmentCheck, reveal excessive maintenance charges? EYes ENo

(2) Does the motorcycle supervisor review all motorcycle invoices? EYes nNo

(3) ls service up-do-date? ZlYes nNo

k. Are daily inspections being done by the rider and monthly inspection by the supervisor, and the CHP 'l 84,

Monthly Motorcycle lnspection List, completed as required? ØYes n No

(1) Are mechanical discrepancies recorded with the date noted and date corrected? EYes n No

(2) Are the forms f led for the life of the motorcycle? EYes E No

l. Utilizing the CHP 184, Monthly Motorcycle lnspection List, and CHP 453F, Fleet Management, as guides, do the

Area motorcycles appear to meet all standards as far as cleanliness, condition, maintenance, supplies, etc.? Ø Yes n No

ITEMS TO BE CORRECTED/ADDRESSED

#7. Area is no longer accepting fuel shipments for fleet use. The in-ground fuel storage tanks are due to be replaced with an above-ground

storage tank. The fleet is being fueled off-site.

b The luel island needs cleaning andorganizalion of supplies. AREA CLEANED AND ORGANIZED

b (2) Air hose dispenses water with air. REPAIR PARTS ON ORDER
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STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGFWAY PATROL

GOMMAND INSPECTION PROGRAM
EXCEPTIONS DOCUMENT
Page 1 o'12

INSTRUCTIONS: This document shall be typed. Check appropriate boxes as necessary, or fìll in the blanks as indicated. Enter the chapter
number of the inspection in the Chapter lnspection number. Under "Forward to:" enter the next level of command where the document
shall be routed to and its due date. This document shall be utilized to document innovative practices, suggestions for statewide
improvement, identifled deficiencies, corrective action plans. A CHP 51 Memorandum may be used if additional space is required.

#11172

ryPE OF INSPECTION

n Division Level X Command Level

n Executive Office Level

Total hours expended on the
inspection: I

X

!
Corrective Action Plan lncluded

Attachments lncluded

Follow-up Required:

X Yes l-l t'to

Forward to: lnland Division

Due Date: 07-30-09

Inspector's Comments Reqardinq lnnovative Practices:
Use available resources to assist with "informal" inspections. Fire Department Safety Inspectors, City
Building lnspectors, and CAL-OSHA lnspectors can be a useful tool to assist with an informal "walk-
through" to help with safety issues. While conducting the inspection, include all personnel that might
have access to the arealequipment. Each employee should feel responsible for maintaining a safe work
env¡ronment.

Command ons for Statewide I nt:
None.

Ins r's Findinos:
CHP 453F,#7b(21, Air hose has water in the line and the hose reel needs replacement.
Inspector found the mechanical corrections were due to excessive wear or usage of equipment. Area
has temporarily fixed the problem by draining the tank and removing the water out of the lines. Area has
contacted Headquarters to obtain parts to correct the faulty equipment.

CHP 453F #7(bl,ls the fuel island clean and neat?
Area Maintenance and Custodian personnel have addressed concerns with the cleanliness and
organization of equipmenUsupplies at the fuel island.

Commander's Response: X Concur or ! Do Not Concur (Do Not Concur shall document basis for response

CHP 680A(Rev 02-09) OPI 010
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COMMAND INSPECTION PROGRAM
EXCEPTIONS DOCUMENT
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Division: I Chapter:

Riverside I lnland 6 Fleet Mqmt
lnspected by: I Date:

Seroeant Montova. #11172 | 07-30-200e

lnspector's Comments: Shall address non concurrence by commander (e.9., findings revised, findings unchanged,
etc.

N/A

Corrective Action Plan/Timeline
The Area was given 30 days to correct the "ltems to be Addressed/Corrected."
453F, dated June 8, 2009, were corrected within this time frame.

All items listed on CHP

t//ø/u 7

Employee would like to discuss this report with
the reviewer.

HPM 9.1. Chaoter I for aooeal orocedures.

ogfÞ-l o$
Reviewer discussed this report with
employee

X Concur n oo not concur
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FLEET MANAGEMENT
CHP 453F (Rev. 6-06) OPI 009

DATE

r0t0212009

INSTRUCTIONS: lndicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. lf this
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. lf additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

a. ls there a clear line of supervision and accountability for the Area's fleet management? ElYes n No

EVALUATED BY

P. Schaeffer, #1,2617

TYPE OF EVALUAT¡ON

@ Formal Evaluation ! lnformal Evaluation
SUSPENSE DATE

1210U2009
FOLLOW.UP REQUIRED

EYes f]No
Z Correction Report

BY t2/t512009

COMMANDER'S REVIEW

Lt. R. A. Linson

DATE

t010812009

1. AREA ADMINISTRATION
EVALUATED

Tes

ACTION REQUIRED

No
CORRECTED

N/A

(l ) ls the Area commander involved and informed? EYes !ruo

(a) Does he/she monitor invoices? EYes ENo

(2) Who is authorized to approve invoices? The Auto Technicians

b. What is the background experience of the Automotive Technician (AT)? #l-Mercedes Benz Auto Technician, Master Volvo

Technician, Moto¡home Technician; #2-Masher ASE, Journeyman GM, Extensive factory training.

(1) Are sufficient instructions and training provided? EYes nNo

(2) ls he/she a qualified mechanic at journey person level? EYes nNo

(3) Does he/she attend training on new model vehicles? ØYes nNo

(4) Does the AT have good rapport with Area personnel and vendors? EYes !No
(5) Does the AT ensure vehicles are available at shift change? EYes ENo

(6) Does the AT periodically attend staff meetings? E Yes n ¡{o

(7) Does the AT have ideas/suggestions for improving the program? ØYes ENo

c. How much maintenance work is being done by the AT? 90% of the work.

(1) ls he/she qualified to perform maintenance and minor repairs? EYes ! No

(a) lf these duties are not being performed, why not?

d. What other duties or responsibilities are placed on the AT? Minor repairs and maintenance at the Area office. For example, ASM

2. VEHICLE USE

Fulgenzio fixed the Area's back door when it was B/O and the Area's swamp cooler.

a. How many "E" Class vehicles are assigned to the Area? 26
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(1) ls there an unmarked patrol vehicle assigned for the commander? @Yes E No

(2) lf the numberof vehicles ass¡gned is in excess of the formula, what justification has been made?

b. Arethereproceduresinplacetoensuretherearesufficientvehiclesavailableatthebeginningofeachshift? EYes ENo

('l ) Are officers allowed to perform minor corrections in order to keep the vehicles on the road? @Yes ! No

(a) ls there a supply of tools and minor equipment available? @Yes ! tto

c. What is the justifìcation for any vehicle kept at employees homes after duty hours?

d. Who does the commander allow to ride in vehicles? CHP Cadets, Applicants, and those with specific need to observe operations.

(1) Do supervisors use the CHP 428, Release and Waiver of Liability? EYes E No

(a) ls the CHP 428 kept for the appropriate period of time? EYes ! No

a. What vendors are being used for servicing or repairing vehicles? Soutars Ford and Dodge Dealerships, Sunland Ford Dealership,

Barstow Tire and Brake, NAPA Autoparts.

(1) Are they authorized dealers? EYes E No

(2) What process was used in selecting a service vendor? Location and authorized service vendor

(3) What are the hourly rates being charged? $85.00

(a) Are discounts given on pads? EYes E No

(4) Has the command shopped for the most cost effective vendors? I Yes E tlo

(5) Does the Area constantly change vendors, or work out problems in order to maintain good
long-term relationships? @ Yes n ¡¡o

(6) Does the AT adhere to policy in HPM 11.2, Materials Management Manual, when making purchases? @Yes nruo

b. lf vehicle availability has been a problem, has Area experimented with weekend maintenance? ! Yes Ø tlo

(1) What percentage ofthe fleet is needed on weekends? 50% rvhich has not been a problem

(2) Are there shortages of vehicles on Mondays? nYes ENo

(3) lf more than one AT, are their hours/days scheduled most effectively? EYes nNo

(a) ls overtime needed for maximum enforcement periods? nYes ENo

c. Are provisions adequate to ensure regular washing of vehicles? E Yes n ¡lo

(1) How are interiors cleaned? Every Tuesday and Friday the patrol vehicles are vacuumed by Spalkles Car'Wash. The company

comes to the Area office and washes the patrol vehicles during A watch briefing.
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(2) ls the Area's vehicle washing procedure practical and economical? ZYes ENo

(a) ls excessive officer time used to wash vehicles? lYes ENo

(3) ls there more than one car wash facility available? E Yes E f.¡o

(4) Are vehicles being excessively washed or detailed? lYes ENo

(5) Does the Area have a maintenance worker or janitor wash cars? lYes ENo

(6) ls there any other program that can be of assistance in washing cars? EYes E No

d. How do offÌcers report defective equipment? They document defccts on thc Barstow Arca Dcfcctivc Log.

(1) Who is authorized to declare a vehicle unsafe for patrol? Uniformed Personnel and the Auto Technicians

(a) Who determines when a vehicle is safe after repair or checking of defects? The Auto Technicians II

(b) Does he/she sign off the report form and indicate what has been done? Ø Yes E tto

(c) ls this system effective? Ø Yes ! tlo

(d) How long are records kept? Three years.

(e) ls there a system in place to check vehicles for defects after high speed pursuits? EYes nNo

a. Does Area have a system to ensure equitable m¡leage accumulation on all vehicles? ØYes ENo

(1) Are vehicles run out in the same order they are received? @Yes !No
(2) ls there an appropriate spread of odometer readings so that vehicles are run out at regular intervals? ZYes !No

(a) lf not, can adjustments be made to accomplish this? n Yes ! trlo

b. How are adjustments to mileage accomplished? Rotation of vehicles in the fleet

(1) Do field supervisors and officers understand their responsibility in vehicle assignments? Ø Yes ! ¡.lo

(2) Does the AT understand what is required? ØYes nNo

(3) Does the Area have a "personalized vehicle assignment" program? ØYes nNo

(a) lf so, how does it effect mileage averaging?

c. How does the Area project run outs? When the patrol vehicle's 33 log begins to read 80,000 miles, the Auto Technicians monitor the

mileage and make future arrangements with Fleet Opelations in Tonance, Caiifornia, to exchange run out with new vehicles.

(1 ) ls FOS provided 30-45 days advance notice? ØYes ENo
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(2) What has been the condition of vehicles returned to FOS? Vehicles have been retumed in good operational condition.

(3) Are the right equipment options completed? ØYes E No

5. AUTOMOTIVE WORK AREA/EQUIPMENT

a. ls there adequate space and comfort in the AT office?

CORRECTEO

ØYes ! No

(1) ls the office arranged neatly, and are all bulletins and manuals current? @Yes n ruo

(2) Does the AT maintain a service and flat rate manual? IYes n uo

b. ls the space for working on vehicles adequate? ØYes ENo

(1) ls it clean and organized? Ø Yes ! ttlo

c. DoestheAThavethesupplyoftoolslistedinHPM3l.l,FleetOperationsManual,Chapter6? Ø Yes n ¡lo

(1) ls there an inventory? EYes n No

(a) When was it last checked? îol o Ø Yes !No
(2) Are the tools located where they can be easily accessed by the AT when working on vehicles? ElYes E No

(a) Are they clean and properly maintained? @Yes nNo

(b) ls there security for the tools when the AT is not present? ØYes !No
(c) Who has access to the tools? ØYes ! No

d. Does the AT have the equipment necessary to perform all required tasks? @Yes ! No

(1 ) lf not, has it been budgeted for and/or ordered? !Yes Ø No

e. ls the equipment neat, clean and in good repair? E Yes E l,lo

(1) Have replacements been planned and budgeted for? ØYes !No

f. Are there additional tools or items of equipment needed? ØYes nno

(1) Could the AT be more effective if they were available? ØYes E No

(2) Can they and/or have they been requisitioned or requested? ZYes n No

6. TIRES, PARTS AND SUPPLIES

a. ls the space provided for parts and supplies adequate?

CORRECTED

ØYes ! No

(1) lf not, can more space be provided? nYes ! No

(2) ls the space neatly and logically organized? EYes ENo

(3) ls there adequate security? ZYes ! No

(4) Who has access to the pads/supplies? Sergeants and Auto Technicians

(5) Are batteries stored in a dry location, off the cement floor? ØYes ! No

b. Are automotive parts and supplies inventoried and maintained in Fleet Focus (FF) as required? Ø Yes n ¡lo
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c. Are reasonable numbers of parts/supplies stocked? ElYes ! No

(1) Are there obsolete parts on hand? nYes ØNo

d. Does Area stock parts/supplies purchased by the Department, and provide them to the vendor for installation? [ Yes n ¡¡o

e. Are adequate records maintained for tires, and are all tires accounted for? EYes !No
(1) Are tire requests properly documented and ordered through the Purchasing Services Unit of

Business Services Section? E Yes ! t'lo

(2) Are proper guidelines in place for record keeping? ØYes ENo

(a) Are records reviewed by management? @Yes n No

(3) Are tires properly safeguarded from theft or misuse? EYes ! No

(a) How are tires stored? Tires are locked and stored on ti¡e racks in the Area's service bay.

(4) ls access to the tires restricted to the AT and his/her assistant or backup? EYes ! No

(5) Does Area provide motorcycle vendors with a stock of tires? EYes Ø No

(6) Does it appear tires are being replaced prematurely? nYes E No

(7) Are adequate records maintained for used tires? EYes ! No

(a) ls the disposition of used tires within policy? E Yes n ¡lo

f. How are old tires/batteries disposed of? Used tire contract and Napa Auto Parts takes old batteries.

('1 ) lsthe Sale of Discarded Tires/Junk Batteries/Used Rotors (CHP 265) sentto prospective bidders? flYes E No

(2) Are either tires or batteries being traded to offset installation costs? EYes ØNo

(3) Are the provisions of any tire or battery disposal contract being met? Ø Yes E tto

g. Are Material Safety Data Sheets (MSDS) posted as required? EYes ENo

(1) Are all containers (other that the orlginal) containing hazardous materials properly marked? EYes ENo

h. Has the quarterly count of parts, tires, accessories and supplies been conducted? EYes ENo

(1) Who conducted the count?

a. Normally, is all fuel used by departmental personnel dispensed through the fuel facility at the
command location? I Yes n ¡lo

(1) What procedures have been established for purchasing fuel from service stations in emergencies? Each vehicle is equipped with a

Voyager card for purchase of fuel and approved items in times of emergency.

(a) ls self-service or full-service used? Self service.
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(2) ls there a wr¡tten policy, and is it complied with? [Yes !No
b. ls the fuel island clean and neat? ØYes E No

(1) Does it need repair or painting? lYes E No

(2) Are fuel, water and air hoses in good repair? ZYes n No

(3) ls the break-away coupler installed? Ø Yes E t',lo

(4) ls the "Emergency Shut-Off Valve" plainly visible from the pumps? EYes n No

(5) ls there a clean oil storage rack? EYes E No

(6) ls the lighting adequate? E Yes ! trlo

(7) ls there at least one fire extinguisher of the proper type available, and is it fully charged? ØYes E No

(8) Have problems been reported to Facilities Section? Ø Yes E t¡o

c. ls there an adequate amount of supplies available to officers? EYes ØNo

d. Who fuels the vehicles? Uniformed and non-uniformed personnel

(1) Are fluids and tires checked during fueling? ØYes !No
e. ls the gasoline storage tank tested for possible leaks and are gasoline meters calibrated every 12 to 18

months as required? E Yes n ¡lo

(1) Are pump meters and the storage tank properly safeguarded? @Yes ENo

(2) Who has access to the keys to lock the meters and the storage tank? Sergeants and Auto Technicians

(3) ls gasoline measured before and after deliveries? ZlYes E tlo

f. What method is used to log fuel and oil used in individual vehicles? Fuel and oil are documented on the daily fuel log and the vehicle's

33 log.

(1) Are records maintained as required? ElYes nNo

(2) What is done to reconcile differences of more than 2-3 gallons daily? Fuel usage is reconciled on a monthly basis and compared to

the usage log generated by the fuel usage computer print out

g. Does the physical inventory reasonably balance with the metered inventory each month? EYes ENo

(1) When was the pump meter last checked for accuracy? Dispensers are relatively new and have never been checked by State

Department of Weights and Measures.

h. ls there a contract for fuel? ØYes n ruo

(1) How often is the fuel supply replenished? Once a month

(2) At what level is it refilled? When the 10,000 gallons fuel tank is down 2800 gallons. (7,200 gallons)

i. How does the Area secure the fuel pumps when they are not in use? No. No iocks available at the fuel dispensers.

(1) ls the system adequate? @Yes nNo

(2) ls it utilized by all personnel? ØYes nNo
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8. SAFETY

a. Does the Area conduct an inspect¡on of the facility twice each year to detect safety hazards?

CORRECTED

ElYes n no

(1) Are the AT's work areas inspected? ØYes E No

b. Are there possible unsafe conditions within the AT's work areas? lYes Z No

(1) ls the shop floor clean and free of any spills? ØYes n No

(2) Are electrical cords or hoses posing a hazard? nYes E tlo

(3) Are fire extinguishers charged, inspected and of the proper type? EYes E No

(4) Are any batteries leaking or stored improperly? nYes E No

(5) Are there loose items on the floor? ØYes E No

(6) ls the bench grinder firmly affixed, and are there safety glasses available? [Yes n No

(a) Are they worn by the AT? EYes n No

(7) ls the battery charger in a safe place? EYes n ruo

(8) Are masks available for AT's to wear when servicing brakes? EYes n No

(a) lf yes, are they worn? ØYes ENo

(9) Are jack stands properly utilized? ØYes nNo

c. What is the Area occupational safety record as it relates to fleet management? Excellent. No recordable injury during record retention

period.

(1) Have any injuries been prevented with an improved safety awareness program? ØYes ! No

VEHICLE RECORDS AND MAINTENANCE

a. Are fleet records logically filed? EYes ! No

('l ) Are they conveniently located and available to the AT and supervisor? EYes ENo

(2) Do files contain all required documents? ØYes !No
(a) lf documents are not in files, where are they located?

b. Do the Fleet Focus (FF) documents comply with the Instructions in HPM 31.1, Fleet Operations Manual? EYes E No

(l ) Are documents legible and complete? ØYes n ruo

(2) Who reviews the FF reports?

(3) How is the information used in Area's fleet administration?

c. ls ihe CHP 424 current? ElYes E No

('l ) Does the CHP 424 reveal any unusual repair patterns or duplicate services? !Yes Ø l.¡o
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(2) Have required services been done at the proper mileage? @Yes E No

d. ls the Area using the most effective and economical method of repairing/maintaining the fleet? EYes E No

(1) Are hourly rates in line with prevailing rates? [Yes n ruo

(2) Does the AT refer to manuals for invoice cost information? EYes n No

(3) ls work being done by vendors that should be done by the AT? ! Yes E tlo

(4) Are there any warranty problems? @Yes n ruo

(a) lf so, are they being resolved? [Yes nNo

(5) ls the credit card being used in lieu of an invoice? flYes ENo

(6) Does the commander or hisiher designee review and/or approve invoices? @Yes nruo

(a) lf so, is there a threshold limit, and how is the approval indicated on the invoice? lnvoices ale kept for three years and approval

by Commander's initials.

e. Do invoices indicate parts are being supplied by the CHP? ØYes nruo

(1) lf parts are on invoices, does the vendor give a discount? n Yes Ø t¡o

f. Are fleet operations bulletins maintained and accessible to the AT? ØYes ENo

CONDITION OF THE FLEET

a. Using a CHP 33E, Vehicle lnspection Checklist, as a guide, are there any patterns or problems identified? nYes Z No

(1) Have any unauthorized modifications been made on vehicles? EYes ØNo

a. ls the Area commander involved and kept informed of motorcycle deployment, needs, problems, etc.? lYes ENo

(1) Are the program objectives clearly understood by the commander and supervisors? nYes E No

(2) Does the Area have an uplo-date SOP relating to motorcycle operations? nYes nNo

b. Are motorcycles being deployed in conformance with departmental policy and Fleet Operations Bulletins? EYes nruo

(1) Are motorcycles being used on beats with predominantly high speed problems? nYes nNo

(2) Are motorcycles used for special duty officer transportatlon? nYes ENo

(3) Are motorcycles parked at the Area office during vacations and extended days off? ! Yes n ¡¡o

c. Are Fleet Operations Bulletins pertaining to motorcycles filed together? lYes nNo

(1) What system is in place to verify understanding and compliance?

(2) Are Bulletins discussed with riders? !Yes E tto

d. What type of active safety program does the Area have?
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('l ) ls there a Defensive Rider Program? EYes ENo

(2) ls there a sufficient number of CMTOs? lYes nNo

(3) What is the Area's safety record?

(a) How does it compare with Division and statewide rates?

(4) Does the Area conduct quarterly motorcycle training? ! Yes E tto

(a) Are mandatory exercises being conducted? lYes n No

(b) Are ride-alongs being conducted on a regular basis and properly documented? ! Yes n ¡¡o

e. Are emergency radio repairs made at the offìce or at the radio shop?

(1) Are the arrangements satisfactory? !Yes ENo

(2) ls the repair person proficient? E Yes E tlo

(3) ls service available on weekends? ! Yes E t¡o

(4) Are motorcycles down for unreasonable amounts of time because of poor service? nYes n No

(5) Are any motorcycles being operated with radios in a defective condition? EYes n ruo

(6) Are any repairs being done by riders? EYes !No
(7) Does the Area swap radios with idle units to reduce down time? n Yes E t¡o

(a) lf so, are radios being returned to the original units or reported to Telecommunications Section? EYes nNo

S. ls there adequate space to park and/or store motorcycles? nYes ENo

(1) ls safety compromised? EYes nNo

(2) Are units parked near an entrance causing foot traffic to be inhiblted? lYes n No

(3) Are preventative measures in place to avoid problems caused by oil drippings? lYes n ruo

(4) Are parked motorcycles susceptible to theft or vandalism? nYes n No

(5) When garaged at home, is the motorcycle in a covered, secured area? ! Yes ! t,lo

(a) Has it been inspected and approved? EYes nNo

(b) Are records of the approval on file? ! Yes n ¡lo

h. Has the motorcycle program supervisor developed a workable procedure for storing and accounting for
approved supplies and equipment replacements? EYes n ruo

(1) Do equipment and accessory times comply with departmental regulations? lYes ! ruo

(2) Is there ample supply available? nYes n No

(3) Are spare tires available? lYes ! No

(4) ls a battery charger available? nYes E No
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(5) ls there secur¡ty and an accurate inventory kept? nYes ! No

i. What arrangements have been made for servicing and repairing motorcycles?

(1) ls it satisfactory and cost effective? n Yes ! tlo

(2) Does the maintenance program minimize officer and vehicle down time? lYes E No

(3) How is repair work verified?

(a) Do motorcycle officers have any restrictions on going to the motorcycle shop for repairs? !Yes E No

(a) ls a supervisor's permission required? nYes E No

(b) ls there a SOP covering this aspect of motorcycle operation? ! Yes I t¡o

(5) lf not ridden, how are motorcycles transported to vendors for repairs?

(6) Does the Area have a motorcycle trailer? ! Yes n ¡lo

(a) How often is it used?

(b) lf one is not available, has Area budgeted for one? lYes E No

j. Are vehicle files logically kept and up-to-date? EYes !No
(l) Does a review of the CHP 33, Driver's Equipment Check, reveal excessive maintenance charges? EYes !No
(2) Does the motorcycle supervisor review all motorcycle invoices? nYes !No
(3) ls service up-do-date? n Yes n ¡lo

k. Are daily inspections being done by the rider and monthly inspection by the supervisor, and the CHP 1 84,
Monthly Motorcycle lnspection List, completed as required? lYes n No

(1) Are mechanical discrepancies recorded with the date noted and date corrected? lYes n No

(2) Are the forms filed for the life of the motorcycle? nYes n No

L UtilizingtheCHP184,MonthlyMotorcyclelnspectionList,andCHP453F,FleetManagement, asguides,dothe
Area motorcycles appear to meet all standards as far as cleanliness, condition, maintenance, supplies, etc.? n Yes ! No
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COMMAND INSPECTION PROGRAM
EXCEPTIONS DOCUMENT
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FAX N0,760 2562321 P, 002

Command;

Barstow Area
D¡vis¡on:

lnland
Chapter;

þ
)nspected by;

P. Schaeffer.lD 12617
Date;
10/02/0s

TNSTRUCTIONS: Thls documerrt ehall be typed. Çheck appropriate boxes a$ neÇes$ary, or fill in the blanko as indicated. Enter the chapter
number of the lnspection in the Chapter lnspection number, Under "Forward to;" enter the next level of command where the document
shâll be routed tô and its due date. This document shall be util¡zed to document innovative practices, suggestions for statew¡de

lnrprovementJgelt s, conec'tive action plans. A CHP 51 Memorândum may be used lf addltlonal space ls required.

N/A

TYPE OF INSPECTION

E Division Level X Command Levef

fl Executive Office Level

Total hours expended on the
inspection:

10 Hours

Coreçtive Action Plan lnoluded

Attachments lncluded

tr

tr

Follow-up Required;

X Yes l-''l trlo

Forward to:

Due Date:

fhäofþÏ,lhb

Inspector's Comments Regarding lnnovative PractÍces:

S ns for Statewide t

N/A

lns r's Findi

Acting Sergeant P. Schaeffeî,lD 12617, conducted a command level inspection of Fleet Management
operations.

Commander's Response: E Concur or E Dô Not Concur (Do Not Concur shalt document basis for

Findings requiring follow up;
1. The Area fuel dispensers were not equipped with locf<s to prevent usage from unauthorized

personnel.
2. There were no towel disperìsers located at the fuel island.
3. The fuel dispensers have not been checked and/or certified for accuracy.

CHP 8804 (Rw. 0249) OPl 010
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COMMAND INSPECTION PROGRAM
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lnspector's Gomments: Shälladdress non concurrence by commander (e.g., findings revised, findÍngs unchanged,
etc,

1. Area will purchase two locks for dispensers. Kgys to dispenser locks will be coupled with ignition
keys to ensure each vehicle is equipped with a key to unlock fuel dispenser. Corrective action to
be completed within 60 days.

2. Towel dispensers will be mounted adjacent to fueling island(s) to ensure there are adequate
.supplies to clsarr up small spills and check vehicle fluid levels. Corrective actiqn to be completod
wíthin 60 days.

3. Above ground fueliank and dispensers were installed and operational ih June 2009. Fuel
dispensers will be calÍbrated/checked for accuracy. Area to coordinate with Facility Section to
schedule appointment to ensure dispenser's are ceÉified for accurate d¡spensing of fuel.
Corrective action to be completed within 60 days.

Command:

Barstow Area
Dlvt6l0n:

lnland
ÇnapËri

6
lnspecbd by:

P. Schaeffer.lD 12617
DâTE;

't0t02l0g

Employee would like to discuss this report with
the reviewcr,
lsee HPM 9,1. bhanter E for anoeäl orocedures.)

DATE

ta /t3 /ef
INSPE{J I QR'b-SIGNATURE

#14",'*t 404r,þ, Sa|,nv¡n+z
DATE

to lrc/oj
ll Reviawer discussed this report with

employee
f] Concur ! oo notconcur

tIt l,î t'F,
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sr¡rÈ or cnuroh¡tt¡
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
FLEET MANAGEMENT
CHP 453F (Rev. 6-06) OPI 009

DATE

t010212009

INSTRUCTIONS: lndicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. lf this

form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer

individual items with "yes" or "no" answers, or fill in the blanks as indicated. lf additional comments are necessary, the information

can be placed on the-CHp ¿S¿, Area Management Evaluation Supplement. The Supplement should include significant findings,

accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions' This

form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

! Formal Evaluation I lnformal Evaluation
SUSPENSE DATE

FOLLOW-UP REQUIRED

nYes Z No

E Correction Report

BY

COMMANDER'S REVIEW

ú) Øre,arz,-v /a-/-oî
I. AREA ADMINISTRATION

EVALUATED

101U2009

ACTTON REQUTEED CORRECTED

a. ls there a clear line of supervision and accountability for the Area's fleet management? ØYes !No

(1) ls the Area commander involved and informed? ZYes n No

(a) Does he/she monitor invoices? ØYes nNo

(2) Who is authorized to approve invoices? Sgt.A. Grogan, Lt. D.W. Bradley

b. WhatisthebackgroundexperienceoftheAutomotiveTechnician(AT)? Mechanic/fabricatorforlTyearspriortostateservice. 15

years experience as Auto Tech.

(1) Are suffìcient instructions and training provided? EYes n No

(2) ls he/she a qualified mechanic at journey person level? ØYes !No

(3) Does he/she attend training on ne,w model vehicles? ZYes n No

(4) Does the AT have good rapport with Area personnel and vendors? ElYes nruo

(5) Does the AT ensure vehicles are available at shift change? EYes n No

(6) Does the AT periodically attend staff meetings? ZYes nNo

(7) Does the AT have ideas/suggestions for improving the program? EYes n No

c. How much maintenance work is being done by the AT? Most repairs are done by the Auto Tech, some service and warranty work is

sent to the dealership.

(1) ls he/she qualified to perform maintenance and minor repairs? ZYes !No

(a) lf these duties are not being performed, why not?

d. What other duties or responsibilities are placed on the AT? Assist vendors in facilities maintenance.

How many "E" Class vehicles are assigned to the Area? 17

cHP 453F (Rev È06) Page I of 10
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STATE OF CALIFOhNIA

DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
FLEET MANAGEMENT
CHP 453F (Rev. 6-06) OPI 009

(1) ls there an unmarked patrol vehicle assigned for the commander? ZYes nuo

(2) lf the number of vehicles assigned is in excess of the formula, what justification has been made? Needles has two extra vehicles

assigned to the area. These two vehicles were assigned by Inland Division for the K-9 officer and K-9 support officer positions.

b. Are there procedures in place to ensure there are sufficient vehicles available at the beginning of each shift? [ Yes n No

('l) Are offìcers allowed to perform minor corrections in order to keep the vehicles on the road? E Yes n ¡¡o

(a) ls there a supply of tools and minor equipment available? ZYes nNo

c. \Mat is the justification for any vehicle kept at employees homes after duty hours? One vehicle is assigned to the K-9 officer. Three

vehicles are assigned to the Resident Post Officers. The on-call supervisor each day takes a vehicle home.

d. Who does the commander allow to ride in vehicles? Applicants in the hiring process, explorers.

(1) Do supervisors use the CHP 428, Release and Waiver of Liability? ØYes nNo

(a) ls the CHP 428 kept for the appropriate period of time? ØYes !No
CORRECTED

3. SERVICE ARRANGEMENTS

a. What vendors are being used for servicing or repairing vehicles? Harris Motors, Needles Ford, Bradley Ford.

(1) Are they authorized dealers? [Yes n ruo

(2) What process was used in selecting a service vendor? These are the only vendors with in the area.

(3) What are the hourly rates being charged? Harris Motors $70.00 per hour, Ford $100.00 per hour

(a) Are discounts given on parts? nYes ENo

(4) Has the command shopped for the most cost effective vendors? ØYes nNo

(5) Does the Area constantly change vendors, or work out problems in order to maintain good

long-term relationships? EYes nNo

(6) Does the AT adhere to policy in HPM 11.2, Materials Management Manual, when making purchases? ØYes n No

b. lf vehicle availability has been a problem, has Area experimented with weekend maintenance? EYes nNo

(1) What percentage of the fleet is needed on weekends? 50oá

(2) Are there shortages of vehicles on Mondays? lYes Z No

(3) lf more than one AT, are their hours/days scheduled most effectively? EYes nNo

(a) ls overtime needed for maximum enforcement periods? lYes Z No

c. Are provisions adequate to ensure regular washing of vehicles? EYes nNo

(1) How are interiors cleaned? By Auto Tech or car wash personnel

CHP ¿153F (Rev 6-06) Page 2 of.l0
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(2) ls the Area's vehicle washing procedure practical and economical? EYes E No

(a) ls excessive officer t¡me used to wash vehicles? nYes Ø ¡lo

(3) ls there more than one car wash facility available? EYes n no

(4) Are vehicles being excessively washed or detailed? nYes E ¡lo

(5) Does the Area have a maintenance worker or janitor wash cars? nYes EINo

(6) ls there any other program that can be of assistance in washing cars? n Yes E ¡lo

d. How do officers report defective equipment? Defects are written on a vehicle repair report that is checked regularly by the Auto Tech.

(1) Who is authorized to declare a vehicle unsafe for patrol? Initially the officer, until the Auto Tech or supervisor can look at the

lssues.

(a) \lVho determines when a vehicle is safe after repair or checking of defects? Auto Tech

(b) Does he/she sign off the report form and indicate what has been done? ZYes ! No

(c) ls this system effective? IYes n No

(d) How long are records kept? As long as the car is assigned to the area.

(e) ls there a system in place to check vehicles for defects after high speed pursuits? ElYes n ruo

4. MILEAGE MANAGEMENT

a. Does Area have a system to ensure equitable mileage accumulation on all vehicles?

CORRECTED

ZYes n ruo

EVALUATED

t0lt/2009

(1) Are vehicles run out in the same order they are received? EYes ! No

(2) ls there an appropriate spread of odometer readings so that vehicles are run out at regular intervals? ZYes nNo

(a) lf not, can adjustments be made to accomplish this? nYes n No

b. How are adjustments to mileage accomplished? The Auto Tech and fleet supervisor monitor mileage each week and advise the

officers which vehicles to drive according to any needed adjustments.

(1) Do field supervisors and officers understand their responsibility in vehicle assignments? ZYes n No

(2) Does the AT understand what is required? I Yes n ¡,¡o

(3) Does the Area have a "personalized vehicle assignment" program? ! Yes Z ¡¡o

(a) lf so, how does it effect mileage averaging?

c. How does the Area project run outs? The mileage is monitored by the Auto Tech and fleet supervisor. Notification is made to FOS as

required.

(1) ls FOS provided 30-45 days advance notice? EYes n No

CHP 453F (Rev È06) Page 3 of'10
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(2) What has been the condition of vehicles returned to FOS? Good

(3) Are the right equipment options completed? ØYes n no

a. ls there adequate space and comfort in the AT offìce? EYes n No

(1) ls the office arranged neatly, and are all bulletins and manuals current? ZYes n ruo

(2) Does the AT maintain a service and flat rate manual? Ø Yes n ¡lo

b. ls the space for working on vehicles adequate? ØYes nruo

(1) ls it clean and organized? ZYes nNo

c. Does the AT have the supply of tools listed in HPM 31.1, Fleet Operations Manual, Chapter 6? Zyes []No

(1) ls there an inventory? ZYes !No
(a) When was it last checked? [Yes n No

(2) Are the tools located where they can be easily accessed by the AT when working on vehicles? ØYes n No

(a) Are they clean and properly maintained? E Yes n f.¡o

(b) ls there security for the tools when the AT is not present? ZYes nUo

(c) Who has access to the tools? ZYes nruo

d. Does the AT have the equipment necessary to perform all required tasks? EYes nNo

(1) lf not, has it been budgeted for andior ordered? ZYes n uo

e. ls the equipment neat, clean and in good repair? ZYes ! No

(1) Have replacements been planned and budgeted for? [Yes n No

f. Are there additional tools or items of equipment needed? nYes ENo

('l) Could the AT be more effective if they were available? n Yes n ¡lo

(2) Can they and/or have they been requisitioned or requested? nYes n uo

6. TIRES, PARTS AND SUPPLIES

a. ls the space provided for parts and supplies adequate?

CORRECTED

ØYes n No

(1) lf not, can more space be provided? lYes n No

(2) ls the space neatly and logically organized? ØYes n No

(3) ls there adequate security? [Yes n ruo

(a) Who has access to the parts/supplies? Auto Tech, Sergeants and Lieutenant

(5) Are batteries stored in a dry location, off the cement floor? ØYes nNo

b. Are automotive parts and supplies inventoried and maintained in Fleet Focus (FF) as required? EYes nNo
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c. Are reasonable numbers of parts/supplies stocked? ØYes n No

(1) Are there obsolete parts on hand? ! Yes E l.to

d. Does Area stock parts/supplies purchased by the Department, and provide them to the vendor for installation? Ø Yes E No

e. Are adêquate records maintained for tires, and are all tires accounted for? I Yes ! tto

(1) Are tire requests properly documented and ordered through the Purchasing Services Unit of
Business Services Section? EIYes [] tto

(2) Are proper guidelines in place for record keeping? EYes E No

(a) Are records reviewed by management? E Yes n ¡lo

(3) Are tires properly safeguarded from theft or misuse? ØYes n ruo

(a) How are tires stored? Locked on a tire rack in a covered area near the Auto Tech's work area.

(4) ls access to the tires restricted to the AT and his/her assistant or backup? ZYes ! No

(5) Does Area provide motorcycle vendors with a stock of tires? n Yes Ø t¡o

(6) Does it appear tires are being replaced prematurely? lyes ENo

(7) Are adequate records maintained for used tires? IYes !No
(a) ls the disposition of used tires within policy? I Yes n ¡lo

f. How are old tires/batteries disposed o? The vendor replacing the tires/batteries, disposes of them. Harris motors is a certified

Hazardous Materials Waste Disposal vendor.

(1) ls the Sale of Discarded Tires/Junk Batteries/Used Rotors (CHP 265) sent to prospective bidders? nYes ZNo

(2) Are either tires or batteries being traded to offset installation costs? n Yes Z l.to

(3) Are the provisions of any tire or battery disposal contract being met? nYes ! No

g. Are Material Safety Data Sheets (MSDS) posted as required? E Yes E t,to

(1) Are all containers (other that the original) containing hazardous materials properly marked? EYes n ruo

h. Has the quarterly count of parts, tires, accessories and supplies been conducted? Ø Yes n f.¡o

(1) Who conducted the count? Andrew Avlla#12646, confirmed by Sergeant A. Grogan #12636

a. Normally, is all fuel used by departmental personnel dispensed through the fuel facility at the
command location? ØYes n No

(1) What procedures have been established for purchasing fuel from service stations in emergencies? The offrcers are instructed to

use low octane fuel at self-serve only.

(a) ls selÊservice or full-service used? Self-service
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(2) ls there a written policy, and is it complied with? ØYes nruo

b. ls the fuel island clean and neat? ØYes E No

(1) Does it need repair or painting? nYes Z No

(2) Are fuel, water and air hoses in good repair? ØYes ! No

(3) ls the break-away coupler installed? EYes n No

(4) ls the "Emergency Shut-Off Valve" plainly visible from the pumps? EYes nNo

(5) ls there a clean oil storage rack? ZYes n No

(6) ls the lighting adequate? E Yes n ¡¡o

(7) ls there at least one flre extinguisher of the proper type available, and is it fully charged? ZYes ENo

(8) Have problems been reported to Facilities Section? ZYes nNo

c ls there an adequate amount of supplies available to officers? Z Yes n ¡lo

d. Who fuels the vehicles? OfFrcers

('1) Are fluids and tires checked during fueling? EYes nNo

e. ls the gasoline storage tank tested for possible leaks and are gasoline meters calibrated every 12 to 18

months as required? ZYes n No

(1) Are pump meters and the storage tank properly safeguarded? ØYes n ¡¡o

(2) Who has access to the keys to lock the meters and the storage tank? Auto Tech, Supervisors and Area Commander

(3) ls gasoline measured before and after deliveries? ZYes nuo

f. \Mat method is used to log fuel and oil used in individual vehicles? Fuel use log is located at the gas pumps, fuel dispensed is logged

by the officers. The Auto Tech enters the usage into Fleet Focus.

(1) Are records maintained as required? MYes nNo

(2) What is done to reconcile differences of more than 2-3 gallons daily? Ofhcers are reminded to accurately record fuel dispensed

and vehicle mileage.

S. Does the physical inventory reasonably balance with the metered inventory each month? EYes nNo

(1) When was the pump meter last checked for accuracy? 0712812009

h. ls there a contract for fuel? [Yes n No

(1) How often is the fuel supply replenished? Approximately four times ayear.

(2) At what level is it refilled? 1500 gallons

i. How does the Area secure the fuel pumps when they are not in use? The parking lot is secured by fences and automatic closing gates.

(1) ls the system adequate? EYes nNo

(2) ls it utilized by all personnel? ØYes n No
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8. SAFETY

a. Does the Area conduct an inspection of the facility twice each year to detect safety hazards?

CORRECTED

[Yes n No

(1) Are the AT's work areas inspected? EYes nNo

b. Are there possible unsafe conditions within the AT's work areas? nYes ElNo

(1) ls the shop floor clean and free of any spills? EYes nNo

(2) Are electrical cords or hoses posing ahazard? ØYes flNo

(3) Are fire extinguishers charged, inspected and of the proper type? EYes !ruo

(4) Are any batteries leaking or stored improperly? n Yes Z t',to

(5) Are there loose items on the floor? [] Yes Z tto

(6) ls the bench grinder firmly affìxed, and are there safety glasses available? [Yes nNo

(a) Are they worn by the AT? EYes nNo

(7) ls the battery charger in a safe place? E Yes n ¡lo

(8) Are masks available for AT's to wear when servicing brakes? EYes n No

(a) lf yes, are they worn? EYes nuo

(9) Are jack stands properly utilized? ZYes n No

c. \Mat is the Area occupational safety record as it relates to fleet management? Excellent, no injuries to personnel or damage to state

equipment.

(1) Have any injuries been prevented with an improved safety awareness program? [Yes nNo

9. VEH¡CLE RECORDS AND MAINTENANCE

a. Are fleet records logically filed?

CORRECTED

ØYes n No

(1) Are they conveniently located and available to the AT and supervisor? ZYes nNo

(2) Do fìles contain all required documents? EYes n No

(a) lf documents are not in fìles, where are they located?

b. Do the Fleet Focus (FF) documents comply with the instructions in HPM 31.1, Fleet Operations Manual? EYes nNo

(1) Are documents legible and complete? ElYes n No

(2) Who reviews the FF reports? Auto Tech and fleet supervisor.

(3) How is the information used in Area's fleet administration? Adjustments are made when needed to increase the efficiency of the

area fleet.

c. ls the CHP 424 current? [Yes n No

(1 ) Does the CHP 424 reveal any unusual repair patterns or duplicate services? nYes E No
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(2) Have required services been done at the proper mileage? ZYes n ruo

d. ls the Area using the most effective and economical method of repairing/maintaining the fleet? ZYes ENo

(1) Are hourly rates in line with prevailing rates? EYes n No

(2) Does the AT refer to manuals for invoice cost information? ZYes nNo

(3) ls work being done by vendors that should be done by the AT? !Yes ENo

(4) Are there any warranty problems? nYes Ø No

(a) lf so, are they being resolved? nYes nruo

(5) ls the credit card being used in lieu of an invoice? nYes ENo

(6) Does the commander or his/her designee review andior approve invoices? ZYes n No

(a) lf so, is there a threshold limit, and how is the approval indicated on the invoice? Signature and date of approving official.

e. Do invoices indicate parts are being supplied by the CHP? EYes nNo

(1) lf parts are on invoices, does the vendor give a discount? lYes ZNo

f. Are fleet operations bulletins maintained and accessible to the AT? ZYes n No

CORRECTED

10. CONDITION OF THE FLEET

a. Using a CHP 33E, Vehicle lnspection Checklist, as a guide, are there any patterns or problems identifìed? lYes Z t¡o

(1) Have any unauthorized modifications been made on vehicles? n Yes Z tto

11. MOTORCYCLES

a. ls the Area commander involved and kept informed of motorcycle deployment, needs, problems, etc.?

CORRECTED

lYes n No

(1) Are the program objectives clearly understood by the commander and supervisors? EYes n No

(2) Does the Area have an up-to-date SOP relating to motorcycle operations? nYes n No

b. Are motorcycles being deployed in conformance with departmental policy and Fleet Operations Bulletins? flYes nNo

(1) Are motorcycles being used on beats with predominantly high speed problems? nYes n No

(2) Are motorcycles used for special duty officer transportation? nYes nNo

(3) Are motorcycles parked at the Area office during vacations and extended days off? lYes nNo

c. Are Fleet Operations Bulletins pertaining to motorcycles filed together? lYes n No

(1) What system is in place to verify understanding and compliance?

(2) Are Bulletins discussed with riders? nYes n No

d. What type of active safety program does the Area have?
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(1) ls there a Defensive Rider Program? nYes n No

(2) ls there a sufficient number of CMTOs? n Yes n ¡¡o

(3) What is the Area's safety record?

(a) How does it compare with Division and statewide rates?

(4) Does the Area conduct quarterly motorcycle training? lYes nNo

(a) Are mandatory exercises being conducted? EYes n ruo

(b) Are ride-alongs being conducted on a regular basis and properly documented? ! Yes n ¡¡o

e. Are emergency radio repairs made at the office or at the radio shop?

(1) Are the arrangements satisfactory? lYes nruo

(2) ls the repair person proficient? nYes n No

(3) ls service available on weekends? nYes [] No

(4) Are motorcycles down for unreasonable amounts of time because of poor service? n Yes n ¡¡o

(5) Are any motorcycles being operated with radios in a defective condition? lYes n No

(6) Are any repairs being done by riders? nYes n No

(7) Does the Area swap radios with idle units to reduce down time? nYes nNo

(a) lf so, are radios being returned to the original units or reported to Telecommunications Section? nYes nNo

S. ls there adequate space to park and/or store motorcycles? nYes n No

(1) ls safety compromised? nYes nNo

(2) Are units parked near an entrance causing foot traffìc to be inhibited? nYes nNo

(3) Are preventative measures in place to avoid problems caused by oil drippings? nYes nNo

(4) Are parked motorcycles susceptible to theft or vandalism? nYes n No

(5) When garaged at home, is the motorcycle in a covered, secured area? nYes n No

(a) Has it been inspected and approved? lYes n ¡lo

(b) Are records of the approval on file? nYes ! No

h. Has the motorcycle program supervisor developed a workable procedure for storing and accounting for
approved supplies and equipment replacements? nYes nNo

(f ) Do equipment and accessory times comply with departmental regulations? lYes n ruo

(2) ls there ample supply available? nYes n ruo

(3) Are spare tires available? lYes n ¡lo

(4) ls a battery charger available? nYes n ruo
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(5) ls there security and an accurate inventory kept? nYes n uo

i. What arrangements have been made for servicing and repairing motorcycles?

(1) ls it satisfactory and cost effective? nYes n No

(2) Does the maintenance program minimize officer and vehicle down time? nYes n No

(3) How is repair work verified?

(a) Do motorcycle offìcers have any restrictions on going to the motorcycle shop for repairs? EYes nNo

(a) ls a supervisor's permission required? n Yes n ¡¡o

(b) ls there a SOP covering this aspect of motorcycle operation? nYes n No

(5) lf not ridden, how are motorcycles transported to vendors for repairs?

(6) Does the Area have a motorcycle trailer? nYes nNo

(a) How often is it used?

(b) lf one is not available, has Area budgeted for one? nYes n No

j Are vehicle fìles logically kept and up-to-date? nYes !No
(1) Does a review of the CHP 33, Driver's Equipment Check, reveal excessive maintenance charges? nYes n No

(2) Does the motorcycle supervisor review all motorcycle invoices? lYes nNo

(3) ls service up-do-date? nYes n uo

k. Aredaily inspections being done bythe riderand monthly inspection bythe supervisor, and the CHP 184,

Monthly Motorcycle lnspection List, completed as required? nYes nNo

(1) Are mechanical discrepancies recorded with the date noted and date corrected? EYes nNo

(2) Are the forms filed for the life of the motorcycle? !Yes nNo

l. Utilizing the CHP 184, Monthly Motorcycle lnspection List, and CHP 453F, Fleet Management, as guides, do the

Area motorcycles appear to meet all standards as far as cleanliness, condition, maintenance, supplies, etc.? ! Yes ! tto
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STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

GOMMAND INSPECTION PROGRAM
EXCEPTIONS DOCUMENT

Command:

Needles
D¡vis¡on:

lnland
unapler:

6
lnspected by:

Serqeant Allen Groqan. #12636
Date:
10t01t2009

f3r_e13i3:::::::::::::::::::::::::::::::::::::::::::::_ =:::::::
INSTRUCTIONS: This document shall be typed. Check appropriate boxes as necessary, or fill in the blanks as indicated. Enter the chapter
number of the inspection in the Chapter lnspection number. Under "Fonvard to:" enter the next level of command where the document
shall be routed to and its due date. This document shall be utilized to document innovative practices, suggestions for statewide

1 Memorandum may be used if additional space is required

TYPE OF INSPECTION

n Division Level X Command Level

n Executive Office Level

Total hours expended on the
inspection: 3 hours.

n

n

Corrective Action Plan lncluded

Attachments lncluded

Follow-up Required:

l-l Yes X No

Fonvard to: lnland Division

Due Date: 1011512009

Chapter lnspection:

lnspector's Comments Regarding lnnovative Practices:

Command S tions for Statewide I t

lns 's Findi
No items requ¡r¡ng corrective action were documented.

Commander's Response: X Concur or n Do Not Concur (Do Not Concur shall document basis for response)

lnspector's Comments: Snatl address non concurrence by commander (e.g., findings revised, findings unchanged,
etc.
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STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

COMMAND INSPECTION PROGRAM
EXCEPTIONS DOCUMENT
Page 3 of 3

Command:

Needles
Division:

lnland
Chapter:

6
lnspected by:

Sergeant Allen Grogan, #12636
Date:
1010112009

Required Actíon

Corrective Action Plan/Timeline

No items requiring corrective action were documented.

[l Employee would like to discuss this report with
the reviewer.
(See HPM 9.1, Chapter I for appeal procedures.)

DATE
10t0212009

DATE
10t02t2009

L_l Reviewer discussed this report with
employee

n Concur n oo not concur
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STATE OF CALIFORNIA

DEPARTI\,IENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
FLEET MANAGEMENT
CHP 453F (Rev. 6-06) OPI 009

INSTRUCTIONS: lndicateitemsreviewedbyplacingacheckinthe"Evaluated"boxand/orthe"ActionRequired"box. lfthis
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, orfill in the blanks as indicated. lf additional comments are necessary, the information

can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant fìndings,

accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This

form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

a. ls there a clear line of supervision and accountability for the Area's fleet management? ElYes nNo

NUMBER

830
DATE

10/0712009

ryPE OF EVALUANON

! Formal Evaluation I lnformal Evaluation
SUSPENSE DATE

t|08109
FOLLOW.UP REQUIRED

ZlYes ! No

D Correction Report

BY

CoMMA!¡QER'S REVIEW -
ú( t^/¿'ar^.-

A. D. Witmer, Lt. #11451 (Acting Comm))

DATE

t0/0712009

I- AREA ADMINISTRATION
EVALUATEO

Yes

\CTION REOUIRÊD

No

CORRECTED

(1) ls the Area commander involved and informed? EYes DNo

(a) Does he/she monitor invoices? EYes n No

(2) Who is authorized to approve invoices? ATII Jim Uccellini and Sgt. Bill Fullmer (Fleet Sergeant)

b. What is the background experience of the Automotive Technician (AT)? AS Degree in Automotive Techlology, 10 years with Dodge/

Honda dealers in Lancaster. CA. 3 years with CHP as AT.

(1) Are sufficient instruciions and training provided? ZYes !No
(2) ls he/she a qualifìed mechanic at journey person level? ZYes !No
(3) Does he/she attend training on new model vehicles? EYes nNo

(4) Does the AT have good rapport with Area personnel and vendors? ØYes n ruo

(5) Does the AT ensure vehicles are available at shift change? ElYes !No
(6) Does the AT periodically attend staff meetings? lYes Ø No

(7) Does the AT have ideas/suggestions for improving the program? nYes ØNo

c. How much maintenance work is being done by the AT? 80% of ali maintenance work.

(1) ls he/she qualified to perform maintenance and minor repairs? EYes nruo

(a) lf these duties are not being performed, why not? N/A

d. What other duties or responsibilities are placed on the AT? None,

a. How many "E" Class vehicles are assigned to the Area? 20

CHP 453F (Rev 6-0ô)Page I of l0
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DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
FLEET MANAGEMENT
CHP 453F (Rev. 6-06) OPI 009

(1) ls there an unmarked patrol vehicle assigned for the commander? ØYes !No

(2) lf the numberof vehicles assigned is in excess of the formula, what justification has been made? PerHQ,Areais onevehicleless

than the formula.

b. Are there procedures in place to ensure there are sufficient vehicles available at the beginning of each shift? Ø Yes n No

(1) Are officers allowed to perform minor corrections in order to keep the vehicles on the road? lYes ØNo

(a) ls there a supply of tools and minor equipment available? ElYes lNo

c. What is the justification for any vehicle kept at employees homes after duty hours? On-call sergeants, resident post officers.

d. Who does the commander allow to ride in vehicles? Applicant ride-alongs'

(1) Do supervisors use the CHP 428, Release and Waiver of Liability? EYes ! No

(a) ls the CHP 428 kept for the appropriate period of time?

3. SERVICEARRANGEMENTS

ØYes !No

a. What vendors are being used for servicing or repairing vehicles? Keiffe & Sons Ford in Mojave, Econo Lube and Tune in Lancaster,

misc, bod¡' shops based on bids

(1) Are they authorized dealers? [Yes ! No

(2) What process was used in selecting a service vendor? bids and estimates,

(3) What are the hourly rates being charged? $75.00

(a) Are discounts given on parts? [Yes n No

(4) Has the command shopped for the most cost effective vendors? E Yes n f.¡o

(5) Does the Area constantly change vendors, or work out problems in order to maintain good

long-term relationships? ElYes nNo

(6) Does the AT adhere to policy in HPM 11.2, Materials Management Manual, when making purchases? ØYes !No

b. lf vehicle availability has been a problem, has Area experimented with weekend maintenance? N I È lYes !No

(1) What percentage of the fleet is needed on weekends? 25%

(2) Are there shortages of vehicles on Mondays? lYes ØNo

(3) lf more than one AT, are their hours/days scheduled most effectively? N i ñ nYes D No

(a) ls overlime needed for maximum enforcement periods? lYes ØNo

c. Are provisions adequate to ensure regular washing of vehicles? ØYes n No

(1) How are interiors cleaned? Vacuumed by car wash company.
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(2) ls the Area's vehicle washing procedure practical and economical? [Yes I No

(a) ls excessive officer time used to wash vehicles? lYes Ø No

(3) ls there more than one car wash facility available? nYes E No

(4) Are vehicles being excessively washed or detailed? lYes E No

(5) Does the Area have a maintenance worker or janitor wash cars? lYes Ø No

(6) ls there any other program that can be of assistance in washing cars? lYes ZNo

d. How do officers report defective equipment? On the Vehicle Defect Report

(1) Who is authorized to declare a vehicle unsafe for patrol? Off,rcers, sergeants, Automotive Technician

(a) Who determines when a vehicle is safe after repair or checking of defects? Automotive Technician

(b) Does he/she sign off the report form and indicate what has been done? [Yes nNo

(c) ls this system effective? [Yes ! No

(d) How long are records kept? 3 years

(e) ls there a system in place to check vehicles for defects after high speed pursuits? [Yes n No

4. MITEAGE:MANAGEMENT

a. Does Area have a system to ensure equitable mileage accumulation on all vehicles?

CORREClED

ØYes n No

(1) Are vehicles run out in the sarne order they are received? ØYes !No
(2) ls there an appropriate spread of odometer readings so that vehicles are run out at regular intervals? [Yes n No

(a) lf not, can adjustments be made to accomplish this? nYes n No

b. How are adjustments to mileage accomplished? Cars that need mileage are assigned as pool cars.

(1) Do feld supervisors and officers understand their responsibility in vehicle assignments? [Yes n No

(2) Does the AT understand what is required? ØYes !No
(3) Does the Area have a "personalized vehicle assignment" program? EYes n No

(a) lf so, how does it effect mileage averaging? No negative impact.

c. How does the Area project run outs? 45 days at 95,000 miles

(1) ls FOS provided 3045 days advance notice? EYes n No
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(2) What has been the condition of vehicles returned to FOS? Patrol readiness condition

(3) Are the right equipment options completed? ØYes ! No

;5. AUTOMOTIVE,WORK AREA/EQUIPMENT

a. ls there adequate space and comfort in the AT office?

CORRECTED

ØYes ! No

(1) ls the offlce arranged neatly, and are all bulletins and manuals current? [Yes n No

(2) Does the AT maintain a service and flat rate manual? EYes n No

b. ls the space for working on vehicles adequate? EYes ! No

(1) ls it clean and organized? [Yes ! No

c. Does the AT have the supply of tools listed in H PM 31 .1 , Fleet Operations Manual, Chapter 6? ZYes ! No

(1) ls there an inventory? ZYes n No

(a) When was it last checked? s epr€.m ß<,1L z{)cq IYes ! No

(2) Are the tools located where they can be easily accessed by the AT when working on vehicles? ØYes n No

(a) Are they clean and properly maintained? [Yes n No

(b) ls there security for the tools when the AT is not present? ZYes ! No

(c) Who has access to the tools? SurpC¡tVrSAr,4-S / Èf nYes n No

d. Does the AT have the equipment necessary to perform all required tasks? ØYes I No

(1) lf not, has it been budgeted for and/or ordered? FJ I i\ flYes n No

e. ls the equipment neat, clean and in good repai1 ØYes n No

(1) Have replacements been planned and budgeted for? y t A ! Yes n ¡lo

f. Are there additional tools or items of equipment needed? nYes E No

(1) Could the AT be more effective if they were available? N I h lYes E No

(2) Can they andior have they been requisitioned or requesteOZ p I ¡5 !Yes n No

6. TIRES,'PARTS AND SUPPLIES

a. ls the space provided for parts and supplies adequaie?

CORREC'fED

ØYes n No

(1) lf not, can more space be provided? N I A nYes n No

(2) ls the space neatly and logically organized? EYes n No

(3) ls there adequate security? ZYes n No

(a) Who has access to the partsisupplies? Supervisor/Automotive Technician

(5) Are batteries stored in a dry location, off the cement floor? ZYes n No

b. Are automotive parts and supplies inventoried and maintained in Fleet Focus (FF) as required? ØYes n No
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c. Are reasonable numbers of parts/supplies stocked? ØYes ENo

(1) Are there obsolete parts on hand? lYes E No

d. Does Area stock parts/supplies purchased by the Department, and provide them to the vendor for installation? [ Yes n No

e. Are adequate records maintained for tires, and are all tires accounted for? EYes I No

(1) Aretire requests properly documented and ordered through the Purchasing Services Unitof
Business Services Section? ØYes ! No

(2) Are proper guidelines in place for record keeping? ØYes ! No

(a) Are records reviewed by management? ØYes n No

(3) Are tires properly safeguarded from theft or misuse? IYes E l.to

(a) How are tires stored? Tire racks in locked facility.

(4) Is access to the tires restricted to the AT and his/her assistant or backup? [Yes n No

(5) Does Area provide motorcycle vendors with a stock of tires? N ì R lYes n ruo

(6) Does it appear tires are being replaced prematurely? lYes ZNo

(7) Are adequate records maintained for used tires? [Yes n No

(a) ls the disposition of used tires within policy? ØYes E No

f. How are old tires/batteries disposed of? Certified waste hauler.

(1) ls the Sale of Discarded Tires/Junk Batteries/Used Rotors (CHP 265) sent to prospective bidders? ØYes n No

(2) Are either tires or batter¡es being traded to offset installation costs? nYes E No

(3) Are the provisions of any tire or battery disposal contract being met? EYes n No

g. Are Material Safety Data Sheets (MSDS) posted as required? ØYes ! t¡o

(1) Are all containers (other that the original) containing hazardous materials properly marked? EYes ! No

h. Has the quarterly count of parts, tires, accessories and supplies been conducted? ZYes ! No

(1) Who conducted the count? Sergeant Fullmer

FUEL DISPENSING FACILIry

a. Normally, is all fuel used by departmental personnel dispensed through the fuel facility at the
command location? ZYes n No

(1) Whatprocedureshavebeenestablishedforpurchasingfuel fromservicestationsinemergencies? VoyagerCard

(a) ls self-service or full-service used? Self service and the officers are advised to only use 87 octane.
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(2) ls there a wr¡tten policy, and is it complied with? [Yes n No

b. ls the fuel island clean and neat? [Yes n No

(1) Does it need repair or painting? lYes E No

(2) Are fuel, water and air hoses in good repair? ØYes nNo

(3) ls the break-away coupler installed? EYes nNo

(4) ls the "Emergency Shut-Off Valve" plainly visible from the pumps? EYes n No

(5) ls there a clean oil storage rack? [Yes n No

(6) ls the lighting adequate? IYes nNo

(7) ls there at least one fire extinguisher of the proper type available, and is it fully charged? [Yes n No

(8) Have problems been reported to Facilities Section? ØYes nNo

c. ls there an adequate amount of supplies available to ofücers? EYes nNo

d. Who fuels the vehicles? Officers, sergeants, commandet, Automotive Technician, Senior Volunteers

(1) Are fluids and tires checked during fueling? [Yes nNo

e. ls the gasoline storage tank tested for possible,leaks and are gasoline meters calibrated every 12Io 18

months as required? ØYes !No

(1) Are pump meters and the storage tank properly safeguarded? ElYes !No

(2) Who has access to the keys to lock the meters and the storage tank? Sergeants

(3) ls gasoline measured before and after deliveries? ØYes nNo

f. What method is used to log fuel and oil used in individual vehicles? Fuel log.

(1) Are records maintained as required? [Yes n No

(2) What is done to reconcile differences of more than 2-3 gallons daily? The 33s are inspected to find the error.

g. Does the physical inventory reasonably balance with the metered inventory each month? EYes nNo

(1) When was the pump meter last checked for accuracy? Unknown *{"|'ACTION ITEM*{'i*

h. ls there a contract for fuel? EYes nNo

(1) How often is the fuel supply replenished? Every 2 months as needed'

(2) At what level is it refilled? 1590 gallons.

i. How does the Area secure the fuel pumps when they are not in use? Behind locked, automatic closing gates.

(1) ls the system adequate? [Yes I No

(2) ls it utilized by all personnel? EYes n No
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8. SAFETY

a. Does the Area conduct an inspection of the facility twice each year to detect safety hazards? ElYes n No

(1) Are the AT's work areas inspected? EYes n No

b. Are there possible unsafe conditions within the AT's work areas? nYes Ø No

(1) ls the shop floor clean and free of any spills? ØYes n No

(2) Are electrical cords or hoses posing ahazard? nYes Ø No

(3) Are fire extinguishers charged, inspected and of the proper type? EYes ! No

(4) Are any batteries leaking or stored improperly? nYes E No

(5) Are there loose items on the floor? nYes E No

(6) ls the bench grinder firmly affixed, and are there safety glasses available? EYes n No

(a) Are they wom by the AT? [Yes n No

(7) ls the battery charger in a safe place? EYes n No

(8) Are masks available for AT's to wear when servicing brakes? ElYes nNo

(a) lf yes, are they wom? I Yes n ¡¡o

(9) Are jack stands properly utilized? ØYes ! No

c. What is the Area occupational safety record as it relates to fleet management? The AT has not suffered any injuries nor have there

been any vehicle accidents due to maintenance issues.

(1) Have any injuries been prevented with an improved safety awareness program? EYes nNo

.9. VEHICLE RECORDS AND MAINTENANCE

a. Are fleet records logically filed?

CORREC'fED

[Yes n No

(1) Are they conveniently located and available to the AT and supervisor? EYes n No

(2) Do fìles contain all required documents? EYes E No

(a) lf documents are not in files, where are they located?

b. Do the Fleet Focus (FF) documents comply with the instruciions in HPM 31.'l , Fleet Operations Manual? EYes E No

(1) Are documents legible and complete? [Yes n No

(2) Who reviews the FF repoñs? Fleet Sergeant

(3) How is the information used in Area's fleet administration? For inventory process.

c. ls the CHP 424 currenl? EYes n No

(1) Does the CHP 424 reveal any unusual repair patterns or duplicate services? nYes E No
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(2) Have required services been done at the proper mileage? ØYes nNo

d. ls the Area using the most effective and economical method of repairing/maintaining the fleet? ØYes n No

(1) Are hourly rates in line with prevailing rates? ØYes n No

(2) Does the AT refer to manuals for invoice cost information? ØYes nNo

(3) ls work being done by vendors that should be done by the AT? lYes ENo

(4) Are there any warranty problems? lYes ØNo

(a) lf so, are they being resolved? nYes n No

(5) ls the credit card being used in lieu of an invoice? nYes ØNo

(6) Does the commander or his/her designee review and/or approve invoices? ØYes n No

(a) lf so, is there a threshold limit, and how is the approval indicated on the invoiceZ Only mission critical items are authorized.

Invoices are stamped for approval and signed.

e. Do invoices indicate parts are being supplied by the CHP? [Yes n No

(l ) lf parts are on invoices, does the vendor give a discount? EYes nNo

f, Are fleet operations bulletins maintained and accessible to the AT? ØYes n No

10. CONDITION OF THE FI-EET

a. Using a CHP 33E, Vehicle lnspection Checklist, as a guide, are there any patterns or problems identified? lYes E No

(1) Have any unauthorized modifications been made on vehicles? EYes E No

II. MOTORCYCLES

a. ls the Area commander involved and kept informed of motorcycle deployment, needs, problems, etc.? lYes nNo

(1) Are the program objectives clearly understood by the commander and supervisors? nYes n No

(2) Does the Area have an up-to-date SOP relating to motorcycle operations? [Yes nNo

b. Are motorcycles being deployed in conformance with departmental policy and Fleet Operations Bulletins? lYes n No

(1) Are motorcycles being used on beats with predominantly high speed problems? lYes nNo

(2) Are motorcycles used for special duty officer transportation? nYes n No

(3) Are motorcycles parked at the Area office during vacations and extended days off? lYes n No

c. Are Fleet Operations Bulletins pertaining to motorcycles filed together? nYes n No

(1) What system is in place to verify understanding and compliance?

(2) Are Bulletins discussed with riders? nYes nNo

d. What type of active safety program does the Area have?
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(1) ls there a Defensive Rider Program? EYes n No

(2) ls there a sufficient number of CMTOs? !Yes E No

(3) What is the Area's safety record?

(a) How does it compare with Division and statewide rates?

(4) Does the Area conduct quarterly motorcycle training? lYes nNo

(a) Are mandatory exercises being conducted? nYes n No

(b) Are ride-alongs being conducted on a regular basis and properly documented? nYes n No

e. Are emergency radio repairs made at the office or at the radio shop?

(1) Are the arrangements satisfactory? nYes ! No

(2) ls the repair person profìcient? nYes n No

(3) ls service available on weekends? lYes ! No

(4) Are motorcycles down for unreasonable amounts of time because of poor service? nYes n No

(5) Are any motorcycles being operated with radios in a defective condition? EYes n No

(6) Are any repairs being done by riders? lYes ! No

(7) Does the Area swap radios with idle units to reduce down time? nYes ! No

(a) lf so, are radios being returned to the original units or reported to Telecommunications Section? [Yes ! No

S. ls there adequate space to park and/or store motorcycles? lYes ! No

(1) ls safety compromised? lYes !No
(2) Are units parked near an entrance causing foot traffic to be inhibited? nYes ! No

(3) Are preventative measures in place to avoid problems caused by oil drippings? nYes n No

(4) Are parked motorcycles susceptible to theft or vandalism? lYes ! No

(5) When garaged at home, is the moiorcycle in a covered, secured area? lYes n No

(a) Has it been inspected and approved? flYes n No

(b) Are records of the approval on file? lYes n No

h. Has the motorcycle program supervisor developed a workable procedure for storing and accounting for
approved supplies and equipment replacements? nYes ! No

(1) Do equipment and accessory times comply with departmental regulations? lYes n No

(2) ls there ample supply available? lYes ! No

(3) Are spare tires available? lYes ! No

(4) ls a battery charger available? nYes n No
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(5) ls there security and an accurate inventory kept? lYes E No

i. What arrangements have been made for servicing and repairing motorcycles?

(1) ls it satisfactory and cost effective? lYes nNo

(2) Does the maintenance program minimize offìcer and vehicle down time? ! Yes n ¡to

(3) How is repair work verified?

(4) Do motorcycle officers have any restrictions on going to the motorcycle shop for repairs? lYes nNo

(a) ls a supervisois permission required? n Yes ! tto

(b) ls there a SOP covering this aspect of motorcycle operation? n Yes ! tlo

(5) lf not ridden, how are motorcycles transported to vendors for repairs?

(6) Does the Area have a motorcycle trailer? lYes !No
(a) How often is it used?

(b) lf one is not available, has Area budgeted for one? nYes n No

j. Are vehicle files logically kept and up-to-date? DYes n No

(1) Does a review of the CHP 33, Driver's Equipment Check, reveal excessive maintenance charges? lYes n No

(2) Does the motorcycle supervisor review all motorcycle invoices? nYes n No

(3) ls service up-do-date? lYes nNo

k. Are daily inspections being done by the rider and monthly inspection by the supervisor, and the CHP I 84,
Monthly Motorcycle lnspection List, completed as required? n Yes n ¡¡o

(1) Are mechanical discrepancies recorded with the date noted and date corrected? !Yes ! t'to

(2) Are the forms filed for the life of the motorcycle? EYes n ruo

l. Utilizing the CHP 184, Monthly Motorcycle lnspection List, and CHP 453F, Fleet Management, as guides, do the
Area motorcycles appear to meet all standards as far as cleanliness, condition, maintenance, supplies, etc.? ! Yes n No
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STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGI-IWAY PATROL

COMMAND INSPECTION PROGRAM
EXCEPTIONS DOCUMENT

Command:

Moiave
Division:

lnland
Chapter:

6
rnspecleo Þy:

Sot. Vonq & ATll Uccellini
Date:

10t7t09

Page 1 of 2

INSTRUCTIONS: This document shall be typed. Check appropriate boxes as necessary, or flll in the blanks as indicated. Enter the chapter
number of the inspection in the Chapter lnspection number. Under "Forward to:" enter the next level of command where the document
shall be routed to and its due date. This document shall be utilized to document innovative practices, suggestions for statewide
improvement, identified deficiencies, corrective action plans. A CHP 51 Memorandum may be used if additional space is required.

TYPE OF INSPECTION

n Division Level I Command Level

n Executive Office Level

Total hours expended on the
inspection: 6

x

n

Corrective Action Plan lncluded

Attachments lncluded

Follow-up Required:

X Yes ll tlo

Forward to: lnland Division

Due Date: 1113012009

Chapter lnspection:

lnspector's Comments Reqardinq lnnovative Practices:

None.

Command estions for Statewide lm

None.

s Findinqs:

The fleet was found to be in good condition with all the files in order. The ATll took over the position in
June of 2009 and has quickly become acclimated with the resources available to him to keep the fleet
maintained. The ATI! was unable to locate any documentation regarding the calibration of the pumps
which is required on an annual basis.

Commander's Response: X Concur or n Do Not Concur (Do Not Concur shall document basis for response)

The ATll will contact Kern County Weights and Measures to ensure the gasoline pumps are calibrated
and this will become an Area suspense item.
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Command:

Moiave
utv ston:

lnland
Chapter:

6
lnspected by:

Sot. Vono &ATll Uccellini
Datei

10nt09

Inspector's Comments: Shall address non concurrence by commander (e.g., findings revised, findings unchanged,
etc.

N/A

1) ATll will contact Kern County Weights and Measures to get the pumps calibrated by November
30,2009.

2) OSSI Sandra Palmer will suspense the requirement to obtain the annual calibration on the pumps
for each October.

to/tzlo7
Employee would like to discuss this report with
the reviewer.

HPM 9.1, Chapter I for

/0- t 3 -d9
Reviewer discussed this report with
employee

n Concur n Oo notconcur
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,"IUMBER

825

07i22/2009

INSTRUCTIONS: lndicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. lf this
form is used as a Correction Report, the "Correction" box should be initialed and dated as def¡ciencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. lf additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplembnt should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

a. ls there a clear line of supervision and accountability for the Area's fleet management? @Yes n No

EVALUAT-} BY

R. E. Unclenvood. Sergeant

TYPE OF EVALLiA]ION

! Formal Evaluation @ lnformal Evaluation
SLJSPENSE DAJ E

FOLLOI¡J-UP REQUIRED

lYes ØNo
E Correction Report

BY 4_-L-
I. AREA ADMINISTRATION

EV"Aì-UATED

Yes

ACÌION REOUIRED

No
CORRECT=D

N/A

(1) ls the Area commander involved and informed? Ø Yes E ¡¡o

(a) Does he/she monitor invoices? ØYes ! No

(2) Who is authorized to approve invoices? Area Conrmander or Alier:nate

b. \Mat is the background experience of the Automotive Technician (AT)? -l'he A-t' rvas emplo.ved as an automorìvc nechanic pr.ior. 1o

CHP ernplo,vrncnt. Ile has apploxìmatel;" 6 months CFIP cxpcrìcncc.

(1 ) Are sufficient instructions and training provided? @Yes !No
(2) ls he/she a qualified mechanic at journey person level? EYes ! No

(3) Does he/she attend training on new model vehicles? [Yes n No

(4) Does the AT have good rapport with Area personnel and vendors? Ø Yes E tto

(5) Does the AT ensure vehicles are available at shift change? @Yes E No

(6) DoestheATperiodicattyattendstarrmeetinss? Ar ts OLL S¡feTy Mâyflß¿¡? tryes ZNo

(7) Does the AT have ideas/suggestions for improving the program? EYes n No

c. HowmuchmaintenanceworkisbeingdonebytheAT? N,Iainteu¿rnceconsistingofoíl changes.brakes,minorrepairs. ìVfajorrepails

and rvarratrtl' rt'ot'k are s€r1l L)ui

(1) ls he/she qualified to perform maintenance and minor repairs? @Yes n No

(a) lf these duties are not being performed, why not? N.,,'1

d. What other duties or responsibilities are placed on the AT? The A'l'ivilÌ sonietimes nssistthe janitor i.r'ith heavy lilting and drir'lng

2. VEHICLE USE

patrol vehicles tt¡ car rvash for cleaning. l'he A't'also fransports l'un ùuts to Sacranlento and picks irp leplaccment vchicles

a How many "E" Class vehicles are assigned to the Area? 2l "tr" Class vehicles. I {}tnrmantier"s vehicle, 1 pickup lor nrisc..iobs
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(1) ls there an unmarked patrol vehicle assigned for the commander? ZYes nNo

(2) lf the number of vehicles assigned is in excess of the formula, what justification has been made? Number oia.ssigned vehicles

confc¡lr to fonnula.

b. Are there procedures in place to ensure there are sufficient vehicles available at the beginning of each shift? E Yes E t,¡o

(1 ) Are officers allowed to perform minor corrections in order to keep the vehicles on the road? ØYes ENo

(a) ls there a supply of tools and minor equipment available? EYes ENo

c. \Mat is the justification for any vehicle kept at employees homes after duty hours? On-call status o l Lone Pinc alrd Dearli Valler-

Rc,sident Post ofïìccrs. and Area and Lone Pine Resident Post selgeants.

d. Who does the commander allow to ride in vehicles? ['efs¡.:ective CFIP applicants. nevYs media. PSDs, and olfice ¡.:ersonnel

(1) Do supervisors use the CHP 428, Release and Waiver of Liability? EYes ENo

(a) ls the CHP 428 kept for the appropriate period of time?

3. SERVICE ARRANGEMENTS

ZYes !No
COR,RECTiÐ

N/A

(body rvolk), Millcrs 'forving [sen'ice Lonc Pine Resiclcnt Post vehiclcs) .

a. Whatvendorsarebe¡ngusedforservicingorrepairingvehicles? L.astcrnsienaMotorsll:'ordauthorized<jealer),sicn.aAutollocly

('l) Are they authorized dealers? E qS fêe,¿ S ¡ ef¿r¿A y\Aoroz¿ S o ¡:t Ly lYes ENo

(2) Whatprocesswasusedinselectingaservicevendor? EasternSierral\{otors(Ford;firlr.varrantvsen'iceonclass"E"r'ehicles.

Siera Auto Body t'or non-r,r,arranty auto body repair sen'ice. \4iller's 1'orving lor LPRP non-1\,arran1v servìce.

(3) What are the hourly rates being charged? $92.00 to $60.00. íEasteln sìerra [\{otors reccntl-v off'ered a $62.00 rate, 209ló parts)

(a) Are discounts given on parts? @Yes nNo

(4) Has the command shopped for the most cost effective vendors? EYes E No

(5) Does the Area constantly change vendors, or work out problems in order to maintain good
long{erm relationships? ØYes ENo

(6) Does the AT adhere to policy in HPM 'l 1.2, Materials Management Manual, when making purchases? @Yes nNo

b. lf vehicle availability has been a problem, has Area experimented with weekend maintenance? EYes E No

(1) What percentage of the fleet is needed on weekends? 5Llo,á

(2) Are there shortages of vehicles on Mondays? EYes ØNo

(3) lf more than one AT, are their hours/days scheduled most effectively? ñ/A nYes n No

(a) ls oveftime needed for maximum enforcement periods? EYes E No

c. Are provisions adequate to ensure regular washing of vehicles? ElYes n ¡lo

(1) Howareinteriorscleaned? "Our\\,'aterwr¡rk.s"lull serr.icecarrvash. {}ocasionally'b.vA't-orjanitor
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(2) ls the Area's vehicle washing procedure practical and economical? Ø Yes E ltlo

(a) ls excessive officer time used to wash vehicles? lYes ENo

(3) ls there more than one car wash facility available? ØYes nNo

(4) Are vehicles being excessively washed or detailed? lYes E No

(5) Does the Area have a maintenance worker or janitor wash cars? lYes E No

(6) ls there any other program that can be of assistance in washing cars? lYes E No

d. How do officers report defective equipment? Vehicle cor.nplaint log in briefing l'ootï: repol't it directl,v [o a supervisur or ¡\uto -['ech.

(1 ) Who is authorized to declare a vehicle unsafe for patrol? Any dliver'.

(a) Who determines when a vehicle is safe after repair or checking of defects? ,A.uto l-ech.

(b) Does he/she sign off the report form and indicate what has been done? ØYes n No

(c) ls this system effective? @Yes ENo

(d) How long are records kept? 3 1.'ears, plus cuffent.

(e) ls there a system in place to check vehicles for defects after high speed pursuits? EYes ENo

a. Does Area have a system to ensure equitable mileage accumulation on all vehicles? EYes n No

(1) Arevehiclesrunoutinthesameordertheyarereceived? lZêStc,€ù$1 ?*a \edrs\foç¿t EYes ENo

(2) ls there an appropriate spread of odometer readings so that vehicles are run out at regular intervals? @Yes nNo

(a) lf not, can adjustments be made to accomplish this? ñ I S nYes nNo

b. How are adjustments to mileage accomplished? Vehiclcs are rearranged ol the kcy lroarrl io conrpensate fol mìlage adjustments.

(1) Do field supervisors and officers understand their responsibility in vehicle assignments? EYes ENo

(2) Does the AT understand what is required? @Yes nNo

(3) Does the Area have a "personalized vehicle assignment" program? lYes ØNo

(a) lf so, how does it effect mileage averaging? N,,4.

c. How does the Area project run outs? By ave.ragìng rn1lnthl¡'rnilage rates.

(1) ls FOS provided 30-45 days advance notice? @Yes E No
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(2) What has been the condition of vehicles returned to FOS? Vehicles are returned to FtJS in good conditìon.

(3) Are the right equipment options completed? @Yes !No

5. AUTOMOTIVE WORK AREA/EQUIPMENT

a. ls there adequate space and comfort in the AT office?

CORRECTCD

N/A

@Yes ENo

(1) ls the office arranged neatly, and are all bulletins and manuals current? ØYes !No
(2) Does the AT maintain a service and flat rate manual? flYes !No

b. ls the space for working on vehicles adequale? EYes nNo

(1) ls it clean and organized? Z Yes E tlo

c. DoestheAlhavethesupplyoftoolslistedinHPM3l.l,FleetOperationsManual,Chapter6? EYes nNo

('l) ls there an inventory? EYes E No

(a) When was it last checked?

(2) Are the tools located where they can be easily accessed by the AT when working on vehicles?

ì fl Yes nNo

E Yes ENo

(a) Are they clean and properly maintained? EYes ! No

(b) ls there security for the tools when the AT is not present? ZYes n No

(c) who has access to the tools? Sef¿tat*rTS ¡ ßpy,Ue t S ôFOß j"*f^So Yes n ¡¡o

d. Does the AT have the equipment necessary to perform all required tasks? [Yes E No

('l ) lf not, has it been budgeted for and/or ordered? N I È [Yes E No

e. ls the equipment neat, clean and in good repair? ElYes E No

(1) Have replacements been planned and budgeted for? ElYes ! No

f. Are there additional tools or items of equipment needed? EYes M No

(1) Could the AT be more effective if they were available? FS f A !Yes ! No

(2) Can they and/or have they been requisitioned or requested? !Yes nNo

TIRES, PARTS AND SUPPLIES

a. ls the space provided for parts and supplies adequate? ØYes !No
(1) lf not, can more space be provided? N,A nYes !No
(2) ls the space neatly and logically organized? EYes !No
(3) ls there adequate security? [Yes n No

(4) Who has access to the parts/supplies? ;\uto '['ech. se{gea.nts.

(5) Are batteries stored in a dry location, off the cement floor? @Yes n No

b. Are automotive parts and supplies inventorled and maintained in Fleet Focus (FF) as required? EYes ENo
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c. Are reasonable numbers of parts/supplies stocked? IYes n No

(1) Are there obsolete parts on hand? ØYes n No

d. Does Area stock parts/supplies purchased by the Department, and provide them to the vendor for installation? Ø Yes n No

e. Are adequate records maintained for tires, and are all tires accounted for? @ Yes n ¡lo
(1) Are tire requests properly documented and ordered through the Purchasing Services Unit of

Business Services Section? IYes n No

(2) Are proper guidelines in place for record keeping? ØYes lNo
(a) Are records reviewed by management? [Yes lNo

(3) Are tires properly safeguarded from theft or misuse? I Yes n ¡lo
(a) How are tires stored? On open racks in accessible ga¡age hirl'. 'I'ires are secured to racks by chains and padlocks.

(4) ls access to the tires restricted to the AT and his/her assistant or backup? ZYes nNo

(5) Does Area provide motorcycle vendors with a stock of tires? ñrø [Yes n No

(6) Does it appear tires are being replaced prematurely? !Yes Z tlo
(7) Are adequate records maintained for used tires? @Yes n ruo

(a) ls the disposition of used tires within policy? [Yes nNo

f. How are old tires/batteries disposed of? Contracred veltdors.

(1) ls the Sale of Discarded Tires/Junk Batteries/Used Rotors (CHP 265) sent to prospective bidders? ØYes ! No

(2) Are either tires or batteries being traded to offset installation costs? [Yes nNo

(3) Are the provisions of any tire or battery disposal contract being met? ØYes ! No

g. Are Material Safety Data Sheets (MSDS) posted as required? @Yes E No

(1) Are all containers (other that the original) containing hazardous materials properly marked? ZYes ! ruo

h. Has the quarterly count of parts, tires, accessories and supplies been conducted? EYes nNo

(l) Who conducted the count? l-Is¡ally cornpleted h)'Auto"l ech and assigned sergeant.

RECTEÐ

a. Normally, is all fuel used by departmental personnel dispensed through the fuel facility at the
command location? [Yes n ruo

(1) What procedures have been established for purchasing fuel from service stations in emergencies? Voyager.cl.edit card used

(a) ls self-service or full-service used? -\elf selvice .
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(2) ls there a written policy, and is it complied with? ØYes n No

b. ls the fuel island clean and neat? ØYes nruo

(1) Does it need repair or painting? lYes ØNo

(2) Are fuel, water and a¡r hoses in good repair2 ZlYes !No
(3) ls the break-away coupler installed? ØYes n No

(4) ls the "Emergency Shut-Off Valve" plainly visible from the pumps? EYes E No

(5) ls there a clean oil storage rack? lYes ENo

(6) ls the lighting adequate? ØYes !No
(7) ls there at least one fire extinguisher of the proper type available, and is it fully charged? El Yes E t',¡o

(8) Have problems been reported to Facilities Section? Ø Yes E t¡o

c. ls there an adequate amount of supplies available to officers? Z Yes n ¡lo

d. Who fuels the vehicles? Personnel ú'ivìng thein.

(1) Are fluids and tires checked during fueling? ØYes nNo

e. ls the gasoline storage tank tested for possible leaks and are gasoline meters calibrated every 12lo 18
months as required? ØYes n No

(1) Are pump meters and the storage tank properly safeguarded? EYes ! No

(2) Who has access to the keys to lock the meters and the storage tank? Auto 'l'ech an{ sergeanrs.

(3) ls gasoline measured before and after deliveries? EYes n No

f. What method is used to log fuel and oil used in individual vehicles? Gas log maintained at *sas pumps. Each Vehicle's CIJP 3,3 book.

(1) Are records maintained as required? ZYes n No

(2) Whatisdonetoreconciledifferencesofmorethan2-3gallonsdaily? F.xrTc(Lêcr ,À\sra €ç.æ Éo-.^.
ß A--wG¡l T

g. Does the physical inventory reasonably balance with the metered inventory each month? EYes ! No

(1) When was the pump meter last checked for accuracy? 
NJ ¡ Æ ( , r_n-* -u (.D.6._e<_

l}+s ß---..r Ln.o*.-sâ¡ã Sr*-6 f\f3o,.¡Ë Gízo'*.o TgxtÁb**\ Q,n .Îs
h. ls there a contract for fuel? ØYes n ¡lo

(1) How often is the fuel supply replenished? Once a quartcr

(2) At what level is it refìlled? At 1500 _ealltrns to a max of 9500 gallons.

i. How does the Area secure the fuel pumps when they are not in use? Pumps alc not sccure il, padlocks can be appìie d if needed

(1) ls the system adequate? ElYes E No

(2) ls it utilized by all personnel? ElYes n No
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a. Does the Area conduct an inspection of the facility twice each year to detect safety hazards? ElYes n ¡,lo

(1) Are the AT's work areas inspected? Ø Yes n ¡to

b. Are there possible unsafe conditions within the AT's work areas? EYes E No

(1) ls the shop floor clean and free of any spills? ØYes n ruo

(2) Are electrical cords or hoses posing ahazard? lYes ZNo

(3) Are fìre extinguishers charged, inspected and of the propertype? ZlYes nNo

(4) Are any batteries leaking or stored improperly? EYes Ø t'lo

(5) Are there loose items on the floor? nYes ENo

(6) ls the bench grinder firmly affixed, and are there safety glasses available? ØYes nruo

(a) Are they wom by the AT? Ø Yes n ¡lo

(7) ls the battery charger in a safe place? Ø Yes n ¡,¡o

(8) Are masks available for AT's to wear when servicing brakes? EYes ENo

(a) lf yes, are they worn? ØYes ENo

(9) Are jack stands properly utilized? EYes n No

c. \Nhat is the Area occupational safety record as it relates to fleet management? The last.Auto Tech had a selions rnedical conrlition that

causedhiscollapse andsnbsequentdeathrrylrlleatu'ork. Current,AutoTechrecentlystrainedhislor+'erbacktifiingacaseofoiÌ.

(1) Have any injuries been prevented with an improved safety awareness program? ØYes n no

9. VEHICLE RECORDS AND MAINTENANCE

a. Are fleet records logically filed?

CORRECTÈD

N/A

EYes E No

(1) Are they conveniently located and available to the AT and supervisor? ØYes ! No

(2) Do fìles contain all required documents? I Yes ! r.lo

(a) lf documents are not in fìles, where are they located?

b. Do the Fleet Focus (FF) documents comply with the instructions in HPM 31.1, Fleet Operations Manual? ØYes nNo

(1) Are documents legible and complete? Ø Yes ! ¡to

(2) who reviews the FF reports? S€rer-¿¡a¡.irS / 'l).,rJ ¿ s¡¡r.J Ar^-rcs
ÉleEr lruue*s.

f\À,Àr e¡ f Ee.¡ .+õ-¡ Le= lLc.¡.= Ô'? a¡rr-'c< r À^s Co St-S

(1) Does the CHP 424 reveal any unusual repair 
{atterns 

or duplicate services? EYes Ø No

ls the CHP 424 curren|?
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(2) Have required services been done at the proper mileage? EYes n No

d. ls the Area using the most effective and economical method of repa¡ring/maintaining the fleet? ØYes !No
(1) Are hourly rates in line with prevailing rates? @Yes nNo

(2) Does the AT refer to manuals for invoice cost information? ØYes ! No

(3) ls work being done by vendors that should be done by the AT? nYes Ø l,lo

(4) Are there any warranty problems? E Yes Ø ¡lo

(a) lf so, are they being resolved? EYes nNo

(5) ls the credit card being used in lieu of an invoice? n Yes E ¡lo

(6) Does the commander or his/her designee review and/or approve invoices? [Yes ENo

(a) lf so, is there a threshold limit, and how is the approval indicated on the invoice? Signature and date.

e. Do invoices indicate parts are being supplied by the CHP? EYes n No

(1) lf parts are on invoices, does the vendor give a discount? ZYes E No

f. Are fleet operations bulletins maintained and accessible to the AT? [Yes E No

a. Using a CHP 33E, Vehicle lnspection Checklist, as a guide, are there any patterns or problems identified? lYes ØNo

(1) Have any unauthorized modifications been made on vehicles? nYes ØNo

a. ls the Area commander involved and kept informed of motorcycle deployment, needs, problems, lYes nNo

('l) Are the program objectives clearly understood by the commander and supervisors? nYes nNo

(2) Does the Area have an up{o-date SOP relating to motorcycle operations? EYes ENo

b. Are motorcycles being deployed in conformance with departmental policy Operations Bulletins? nYes ! No

(1) Are motorcycles being used on beats with predominantly high problems? EYes E No

(2) Are motorcycles used for special duty offìcer lYes n No

(3) Are motorcycles parked at the Area and extended days off? nYes ! No

c. Are Fleet Operations Bulletins pertaining to filed together? nYes nNo

(1) What system is in place to and compliance?

(2) Are Bulletins di with riders? lYes n No

d. What type safety program does the Area have?
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(1) ls there a Defensive Rider Program? Yes nNo

(2) ls there a sufficient number of CMTOs? lYes n No

(3) What is the Area's safety record?

(a) How does it compare with Division and statewide rates?

(4) Does the Area conduct quarterly motorcycle training? n Yes n ¡¡o

(a) Are mandatory exercises being conducted? n Yes -n No

(b) Are ride-alongs being conducted on a regular basis and properly EYes n No

Are emergency radio repairs made at the offlce or at the radio shop?

(1 ) Are the arrangements satisfactory? nYes ENo

(2) ls the repair person proficient? n Yes ! ¡lo

(3) ls service available on weekends? EYes !No
(4) Are motorcycles down for unreasonable amounts of time of poor service? ! Yes n ¡lo

(5) Are any motorcycles being operated with radios in a condition? ! Yes n ¡¡o

(6) Are any repairs being done by riders? lYes nNo

(7) Does the Area swap radios with idle units to down time? nYes nNo

(a) lf so, are radios being returned to the inal units or reported to Telecommunications Section? lYes nNo

S. ls there adequate space to park and/or store EYes n ¡lo

(1) ls safety compromised? lYes !No
(2) Are units parked near an foot traffic to be inhibited? nYes nNo

(3) Are preventative measures in to avoid problems caused by oil drippings? lYes !No
(4) Are parked motorcycles su to theft or vandalism? nYes ENo

(5) When garaged at home the motorcycle in a covered, secured area? EYes ENo

(a) Has it been and approved? nYes nNo

(b) Are records the approval on file? nYes !No
h. Has the ram supervisor developed a wokable procedure for storing and accounting for

approved and equipment replacements? lYes nNo

(1) Do and accessory times comply with departmental regulations? nYes nNo

(2) ls 'ample supply available? nYes nNo

(3) Are tires available? lYes nNo

(4) | a battery charger available? lYes !No
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(5) ls there secur¡ty and an accurate inventory kept?

i. What arrangements have been made for servicing and repairing motorcycles?

(1) ls it satisfactory and cost effective? nYes !No
(2) Does the maintenance program minimize officer and vehicle down time? ! Yes ! ¡lo

(3) How is repair work verified?

(a) Do motorcycle ofücers have any restrictions on going to the motorcycle shop repairs? nYes nruo

(a) ls a supervisor's permission required? lYes E No

(b) ls there a SOP covering this aspect of motorcycle operation? !Yes ! t'lo

(5) lf not ridden, how are motorcycles transported to vendors for

(6) Does the Area have a motorcycle trailer? lYes nNo

(a) How often is it used?

(b) lf one is not available, has Area budgeted one? EYes nNo

j. Are vehicle files logically kept and up-to-date? I Yes n ¡¡o

(1) Does a review of the CHP 33, Driver's Check, reveal excessive maintenance charges? nYes ENo

(2) Does the motorcycle supervisor all motorcycle invoices? lYes !No
(3) ls service up-do-date? DYes n No

Are daily inspections being done the rider and monthly inspection by the supervisor, and the CHP 184,
Monthly Motorcycle lnspection , completed as required? lYes nNo

(1) Are mechanlcal recorded with the date noted and date corrected? lYes nNo

(2) Are the forms filed the life of the motorcycle? lYes !No
Utilizing the CHP 1 onthly Motorcycle lnspection List, and CHP 453F, Fleet Management, as guides, do the
Area motorcycles to meet all standards as far as cleanliness, condition, maintenance, supplies, etc.? nYes !No

k.
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Command:

Bishoo Area
Division:

lnland
Chapter:

6
lnspected by:

Serqeant Rich Underwood
Date:

07t2212009

llrl,i ?::::::::::::::: ::::::::::=::::::::::::::::::::::::::::::::-:::
INSTRUCTIONS: This document shall be typed. Check appropriate boxes as necessary, or fìll in the blanks as indicated. Enter the chapter
number of the inspection in the Chapter lnspection number. Under "Forward to;" enter the, next level of command where the document
shall be routed to and its due date. This document shall be utilized to document innovative practices, suggestions for statewide

1 Memorandum may be used if additional space is required.

TYPE OF INSPECTION

n Division Level X Command Level

fl Executive Office Level

Total hours expended on the
inspection:

6 Hours

n

n

Corrective Action Plan lncluded

Attachments lncluded

Follow-up Required:

[-l Yes X No

Fon¡vard to:

Due Date:

Chaoter lnspection:

lnsoector's Comments Reqardinq lnnovative Practices:

lnspector has not identified any discrepancies. Area follows policy and proper procedures.

Command s for Statewide lmprovement:

Bishop Area adheres to policy and occupational safety practices conslstent with the maintenance and

servicing of fleet vehicles.

ln s Findi

Bishop Area supervisors conduct quarterly tire and parts audits. The Auto Tech ll has been an
employee for approximately six months. The Auto Tech ll is a member of the occupational safety
committee. He is an excellent mechanic, efficient in his duties, maintains a clean and safe work
environment, and immediately addresses vehicle deficiencies.

Commander's Response. M Concur or E Do Not Concur (Do Not Concur shall document basis for response

Commander assumes responsibility for the Bishop Command and ensures policies and procedures are
adhered to.
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Command:

Bishop Area
Division:

lnland
Chapter:

6
lnspected by:

Serqeant Rich Underwood
Date:

07t2212009

lnspector's Comments: Snall address non concurrence by commander (e.g., flndings revised, findings unchanged,

Commander or alternate review and approve all invoices for service provided, parts and tires'

Corrective Action Plan/Timeline

None

COMMANDER'S SIGNATUREEmployee would like to discuss this report with

HPM 9.1. Chapter 8 for

Reviewer discussed this report with
employee

fl Concur n oo not concur
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NUMBER

820
EVALUATED BY

Sgt. R. Whitehead

INSTRUCTIONS: lndicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. lf this
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. lf additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen orpencil, and the Supplementcan be handwritten if desired.

a. ls there a clear line of supervision and accountability for the Area's fleet management? ØYes nNo

710612009

Bridgepof 
¡ 
Inland

TYPE OF EVALUATION

! Formal Evaluation [] lnformal Evaluation
SUSPENSE DATE

FOLLOW-UP REQUIRED

lYes ØNo
n Correction Report

BY

COMMANDER'S REVIEW

/l ¿-/LtÅ
1. AREA ADMINISTRATION

EVAIUATED lAcTloN REQU|RED

oTto6t2oos i

TED

(1) ls the Area commander involved and informed? EYes nruo

(a) Does he/she monitor invoices? E yes E t¡o

(2) Who is authorized to approve invoices? Lieutenants and Sergeants.

b. What is the background experience of the Automotive Technician (AT)? Thomas Rickner., 10 years Motor Transport Service, and 5

years as a Automotive Technician II.

(1) Are sufficient instructions and training provided? Z Yes E tlo

(2) ls he/she a qualifìed mechanic at journey person level? E Yes E ltto

(3) Does he/she attend training on new model vehicles? EYes ZUo

(4) Does the AT have good rapport with Area personnel and vendors? Ø Yes E l',¡o

(5) Does the AT ensure vehicles are available at shift change? EYes n Uo

(6) Does the AT periodically attend staff meetings? ! Yes E l,to

(7) Does the AT have ideas/suggestions for improving the program? nYes ENo

c. How much maintenance work is being done by the AT? Oil changes, transmission service, tire changes, brake pad replacement, hose

and belt replacement and electrical repairs.

(1) ls heishe qualifìed to perform maintenance and minor repairs? ØYes I tlo

(a) lf these duties are not being performed, why not? N/A

d. What other duties or responsibilities are placed on the AT? AT is required for. data entries into "Fleet Anywhere" computer progams,

scheduling ofservice, shuttling cars for service and picking up new ca[s.

a. How many "E" Class vehicles are assigned to the Area? 13 vehicles.
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(1) ls there an unmarked patrol veh¡cle assigned for the commander? Ø Yes n ¡¡o

(2) lf the numberof vehicles assigned is in excess of the formula, what justification has been made? N/A

b. Are there procedures in place to ensure there are sufficient vehicles available at the beginning of each shift? El Yes E t,lo

('l ) Are officers allowed to perform minor corrections in order to keep the vehicles on the road? ElYes E tlo

(a) ls there a supply of tools and minor equipment available? ØYes ! No

c. What is the justification for any vehicle kept at employees homes after duty hours? Officer.'s eqnipment and vehicle must be readily

accessible and available for response to emergency and after hour call-outs flom residence.

d. Who does the commander allow to ride in vehicles? Public interested in law enlolcenlellt as a cal'eer.

(1) Do supervisors use the CHP 428, Release and Waiver of Liability? EYes E No

(a) ls the CHP 428 kept for the appropriate period of time? E Yes E t¡o

a. \Mat vendors are being used for servicing or repairing vehicles? Harold Ford

(1) Are they authorized dealers? E Yes E tto

(2) What process was used in selecting a service vendor? Closest competent dealer.

(3) What are the hourly rates being charged? $84.00

(a) Are discounts given on parts? EYes n No

(4) Has the command shopped for the most cost effective vendors? EYes n No

(5) Does the Area constantly change vendors, or work out problems in order to maintain good
long-term relationships? E Yes n ¡lo

(6) Does the AT adhere to policy in HPM 11.2, Materials Management Manual, when making purchases? ØYes E No

b. lf vehicle availability has been a problem, has Area experimented with weekend maintenance? N/A EYes n No

(1) What percentage of the fleet is needed on weekends? 100%

(2) Are there shortages of vehicles on Mondays? n Yes Ø tlo

(3) lf more than one AT, are their hoursidays scheduled most effectively? IV/A n Yes E llto

(a) ls overtime needed for maximum enforcement periods? n Yes E ¡lo

c. Are provisions adequate to ensure regular washing of vehicles? ZYes n No

(1) How are interiors cleaned? Maintenance worker Matt Muniz
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(2) ls the Area's vehicle washing procedure practical and economical? Ø Yes E ¡¡o

(a) ls excessive officer time used to wash vehicles? n Yes E t¡o

(3) ls there more than one car wash facility available? n Yes E l.lo

(4) Are vehicles being excessively washed or detailed? nYes E No

(5) Does the Area have a maintenance worker or janitor wash cars? ØYes E Ho

(6) ls there any other program that can be of assistance in washing cars? lYes ØNo

d. How do officers report defective equipment? They report defècts on the Area's .Defèctive Report Sheet.

(1 ) Who is authorized to declare a vehicle unsafe for patrol? The vehicle's driver.

(a) Who determines when a vehicle is safe after repair or checking of defects? The Auto Tech.

(b) Does he/she sign off the report form and indicate what has been done? EYes n ruo

(c) ls this system effective? ElYes E l.lo

(d) How long are records kept? 3 years

(e) ls there a system in place to check vehicles for defects after high speed pursuits? Ø Yes ! l,lo

4. MILEAGE MANAGEMENT

a. Does Area have a system to ensure equitable mileage accumulation on all vehicles?

CORRECTED

Ø Yes n f,,lo

EVALUATED IACTION REOUIRED

(1) Are vehicles run out in the same order they are received? EYes nUo

(2) ls there an appropriate spread of odometer readings so that vehicles are run out at regular intervals? E Yes n ¡¡o

(a) lf not, can adjustments be made to accomplish this? N/r !Yes E tto

b. How are adjustments to mileage accomplished? Hieh mileage vehicle's are placed at the top left comer of the key board. These

vehicle's are the first to be used.

(1) Do field supervisors and officers understand their responsibility in vehicle assignments? EYes n Uo

(2) Does the AT understand what is required? EYes E tt¡o

(3) Does the Area have a "personalized vehicle assignment" program? EYes nNo

(a) lf so, how does it effect mileage averaging? It helps keep vehicles within the mileage range, if the vehicle gets used too

much or too little adjustments are made.

c. How does the Area project run outs? At 90,000 miles the AT sends in the projection of a run out to FOS.

(1) ls FOS provided 3045 days advance notice? ElYes E No
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(2) What has been the condition of vehicles returned to FOS? Good condition.

(3) Are the right equipment options completed? EYes nNo

5. AUTOMOTIVE WORK AREA/EQUIPMENT

a. ls there adequate space and comfort in the AT office?

CORRECTED

EYes !No

EVALUATED

07-07-2009

(1) ls the offìce arranged neatly, and are all bulletins and manuals current? ElYes ! No

(2) Does the AT maintain a service and flat rate manual? EYes !No

b. ls the space forworking on vehicles adequate? ØYes ENo

(1) ls it clean and organized? Ø Yes E tto

c. Does the AT have the supply of tools listed in H PM 3l .1 , Fleet Operations Manual, Chapter 6? ElYes nNo

(1) ls there an inventory? E Yes E ì.to

(a) When was it last checked? EYes nno

(2) Are the tools located where they can be easily accessed by the AT when working on vehicles? EYes n ruo

(a) Are they clean and properly maintained? Ø Yes ! ¡,lo

(b) ls there security for the tools when the AT is not present? ØYes n ruo

(c) Who has access to the tools? Z Yes E tlo

d. Does the AT have the equipment necessary to perform all required tasks? Ø Yes E tt¡o

(1) lf not, has it been budgeted for and/or ordered? N/À E Yes D ¡lo

e. ls the equipment neat, clean and in good repair? ElYes nruo

(1) Have replacements been planned and budgeted for? ! Yes E t'lo

f. Are there additional tools or items of equipment needed? flYes Ø t,¡o

(1) Could the AT be more effective if they were available? N/A nYes ØNo

(2) Can they and/or have they been requisitioned or requested? N'\ EYes n No

6. TIRES; PARTS AND SUPPLIES

a. ls the space provided for parts and supplies adequate?

CORRECTED

ElYes E t¡o

(1) lf not, can more space be provided? N/A D Yes E r,,¡o

(2) ls the space neatly and logically organized? ØYes nNo

(3) ls there adequate security? ØYes nNo

(4) Who has access to the parts/supplies? The Auto tech and Selgeants..

(5) Are batteries stored in a dry location, off the cement floor? ØYes ENo

b. Are automotive parts and supplies inventoried and maintained in Fleet Focus (FF) as required? EYes n Uo
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c. Are reasonable numbers of parts/supplies stocked? Ø Yes E ¡to

('l ) Are there obsolete parts on hand? n Yes E tlo

d. Does Area stock parts/supplies purchased by the Department, and provide them to the vendor for installation? E Yes ! No

e. Are adequate records maintained fortires, and are all tires accounted for? EYes n ruo

(1) Are tire requests properly documented and ordered through the Purchasing Services Unit of
Business Services Section? E Yes ! 1,,¡o

(2) Are proper guidelines in place for record keeping? EYes !No
(a) Are records reviewed by management? EYes nruo

(3) Are tires properly safeguarded from theft or misuse? Z Yes ! t'lo

(a) How are tires stored? Inside a locked garage.

(4) ls access to the tires restricted to the AT and his/her assistant or backup? ElYes !No
(5) Does Area provide motorcycle vendors with a stock of tires? N/A n Yes ENo

(6) Does it appear tires are being replaced prematurely? E Yes E l,¡o

(7) Are adequate records maintained for used tires? ElYes ! t,¡o

(a) ls the disposition of used tires within policy? ZYes ! t¡o

f. How are old tires/batteries disposed of? Battery cores are turned in to Napa Auto parts as new batteries are purchased. Tires are

disposed of by a contracted waste hauler.

(1) lsthe Sale of Discarded Tires/Junk Batteries/Used Rotors (CHP 265) sentto prospective bidders? ZYes ! No

(2) Are either tires or batteries being traded to offset installation costs? n Yes Ø t'lo

(3) Are the provisions of any tire or battery disposal contract being met? E Yes E t'¡o

g. Are Material Safety Data Sheets (MSDS) posted as required? ØYes n No

(1) Are all conta¡ners (other that the original) containing hazardous materials properly marked? EYes ! No

h. Has the quarterly count of parts, tires, accessories and supplies been conducted? ElYes I t,¡o

(1) Who conducted the count? Sgt. Whitehead during quarterly inventory 07-06-2009

a. Normally, is all fuel used by departmental personnel dispensed through the fuel facility at the
command location? EYes n No

(1) What procedures have been established for purchasing fuel from service stations in emergencies? Use of state issued credit cards

is authorized if the pumps are shut down.

(a) ls self-service or full-service used? Self service.
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(2) ls there a written policy, and is it complied with? Ø Yes ! l.lo

b. ls the fuel island clean and neat? E Yes E tto

(1) Does it need repair or painting? EYes n ruo

(2) Are fuel, water and air hoses in good repair? E Yes n ¡lo

(3) ls the break-away coupler installed? Z Yes ! t¡o

(4) ls the "Emergency Shut-Off Valve" plainly visible from the pumps? ZYes E No

(5) ls there a clean oil storage rack? Ø Yes ! ¡,lo

(6) ls the lighting adequate? ZYes nruo

(7) ls there at least one fire extinguisher of the proper type available, and is it fully charged? ØYes !No
(8) Have problems been reported to Facilities Section? ElYes !No

c. ls there an adequate amount of supplies available to officers? E Yes ! tlo

d. Who fuels the vehicles? The vehicle driver

(1) Are fluids and tires checked during fueling? ØYes nruo

e. ls the gasoline storage tank tested for possible leaks and are gasoline meters calibrated every 1 2 to 18

months as required? E Yes ! t'to

(1) Are pump meters and the storage tank properly safeguarded? ElYes ! No

(2) Who has access to the keys to lock the meters and the storage tank? The AT and Sergeants have the keys.

(3) ls gasoline measured before and after deliveries? ØYes nruo

f. What method is used to log fuel and oil used in individual vehicles? Daily log.

(1) Are records maintained as required? MYes E Ho

(2) What is done to reconcile differences of more than 2-3 gallons daily? The CHP 33 log books are compared to the daily log.

g. Does the physical inventory reasonably balance with the metered inventory each month? Ø Yes n tqo

(1) When was the pump meter last checked for accuracy? September, 2008

h. ls there a contract for fuel? Ø Yes ! tlo

(1) How often is the fuel supply replenished? 3-4 months.

(2) At what level is it refilled? When it goes under 2000 gallons.

i. How does the Area secure the fuel pumps when they are not in use?Padlock.

(1) ls the system adequate? Ø Yes ! tlo

(2) ls it utilized by all personnel? EYes n No
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a. Does the Area conduct an inspection of the facility twice each year to detect safety hazards?

CORRECTED

E yes ! tto

(1) Are the AT's work areas inspected? Ø Yes n ¡lo

b. Are there possible unsafe conditions within the AT's work areas? nYes ØNo

(1) ls the shop floor clean and free of any spills? Ø Yes E ¡to

(2) Are electrical cords or hoses posing a hazard? flYes Ø t,¡o

(3) Are fire extinguishers charged, inspected and of the proper type? ElYes !ruo

(4) Are any batteries leaking or stored improperly? EYes E Ho

(5) Are there loose items on the floor? nYes ØNo

(6) ls the bench grinder fÌrmly affixed, and are there safety glasses available? EYes nNo

(a) Are they worn by the AT? EYes n No

(7) ls the battery charger in a safe place? EYes n No

(8) Are masks available for AT's to wear when servicing brakes? ØYes n ruo

(a) lf yes, are they worn? Ø Yes E tto

(9) Are jack stands properly utilized? Z Yes n ¡¡o

c. What is the Area occupational safety record as it relates to fleet management? Excellent. The AT is a member of the Area

Occupational Safety Committee and attends meeting regularly.

(1) Have any injuries been prevented with an improved safety awareness program? ElYes nNo

9. VEHICLE RECORDS AND MAINTENANGE

a. Are fleet records logically filed?

CORRECTEO

EYes n No

(1) Are they conveniently located and available to the AT and supervisor? EYes n ruo

(2) Do files contain all required documents? EYes n No

(a) lf documents are not in fìles, where are they located? ilr¡.

b. Do the Fleet Focus (FF) documents comply with the instructions in HPM 31.1, Fleet Operations Manual? EYes nruo

(1) Are documents legible and complete? ElYes n ¡¡o

(2) Who reviews the FF reports? N/A

(3) How is the information used in Area's fleet administration? N/A

c. ls the CHP 424 current? ØYes nruo

(1) Does the GHP 424 reveal any unusual repair patterns or duplicate services? flYes ENo
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(2) Have required serv¡ces been done at the proper mileage? EYes n No

d. ls the Area using the most effective and economical method of repairing/maintaining the fleet? EYes E t'to

(1) Are hourly rates in line with prevailing rates? ØYes n Uo

(2) Does the AT refer to manuals for invoice cost information? EYes n Uo

(3) ls work being done by vendors that should be done by the AT? EYes E tto

(4) Are lhere any warranty problems? E Yes Ø tto

(a) lf so, are they being resolved? N/A n Yes n ¡¡o

(5) ls the credit card being used in lieu of an invoice? n Yes Ø I'lo

(6) Does the commander or his/her designee review and/or approve invoices? EYes n ruo

(a) lf so, is there a threshold limit, and how is the approval indicated on the invoice? Fleet Ops is notihed when repairs will exceed

the th¡eshold limit and all invoices are approved by fleet manager or an alte¡nate.

e. Do invoices indicate parts are being supplied by the CHP? E Yes E tlo

(1) lf parts are on invoices, does the vendor give a discount? ØYes n ruo

f. Are fleet operations bulletins maintained and accessible to the AT? EYes E No

CORRECTED

I(). CONDITION OF THE FLEET

a. Using a CHP 33E, Vehicle lnspection Checklist, as a guide, are there any patterns or problems identified? n Yes Ø tto

EVALUATED ACTION REQUIRED

(1) Have any unauthorized modifications been made on vehicles? n Yes E t¡o
CORRECTEO

11. MOTORCYCLES

ls the Area commander involved and kept informed of motorcycle deployment, needs, problems, etc.? EYes n ruo

(1) program objectives clearly understood by the commander and supervisors? E Yes ! l.¡o

(2) Does the an up-tolate SOP relating to motorcycle operations? ! Yes ! tlo

b. Are motorcycles being in conformance with departmental policy and Fleet Operations Bulletins? nYes nruo

(1) Are motorcycles being used on ¡,vith predominantly high speed problems? n Yes ! tlo

(2) Are motorcycles used for special duty o ation? E Yes ! ¡lo

(3) Are motorcycles parked at the Area office during vacal extended days off? E Yes n ¡¡o

Are Fleet Operations Bulletins pertaining to motorcycles filed togethe EYes ENo

(1) What system is in place to verify understanding and compliance?

(2) Are Bulletins discussed with riders? nYes n ruo

d. What type of active safety program does the Area have?
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(1) ls there a Defensive Rider Program? lYes n No

ls there a sufficient number of CMTOs? flYes n ¡,¡o

is the Area's safety record?

(a) How it compare with Division and statewide rates?

(4) Does the Area ct quarterly motorcycle training? EYes !Ho
(a) Are mandatory being conducted? EYes n ruo

(b) Are ride-alongs being on a regular basis and properly documented? E Yes E tlo

e. Are emergency radio repairs made the office or at the radio shop?

(1) Are the arrangements nYes nHo

(2) ls the repair person proficient? nYes nNo

(3) ls service available on weekends? nYes nNo

(4) Are motorcycles down for unreasonable of time because of poor service? EYes n Uo

(5) Are any motorcycles being operated with radios in a tive condition? ! Yes E lllo

(6) Are any repairs being done by riders? EYes nruo

(7) Does the Area swap radios with idle units to reduce down ti E Yes E tlo

(a) lf so, are radios being returned to the original units or to Telecommunications Section? E Yes E t',¡o

g. ls there adequate space to park and/or store motorcycles? lYes n ruo

(1) ls safety compromised? lYes nruo

(2) Are units parked near an entrance causing foot traffìc to be inhibited? nYes nruo

(3) Are preventative measures in place to avoid problems caused by oil drippings? !Yes nHo

(4) Are parked motorcycles susceptible to theft or vandalism? lYes n No

(5) When garaged at home, is the motorcycle in a covered, secured area? nYes n No

(a) Has it been inspected and approved? E Yes E ltto

(b) Are records of the approval on file? lYes nruo

h. Has the motorcycle program supervisor developed a workable procedure for storing and accounting for
approved supplies and equipment replacements? DYes n ruo

(1) Do equipment and accessory times comply with departmental regulations? Yes n no

(2) ls there ample supply available? trY E tlo

(3) Are spare tires available? ! Yes No

(4) ls a battery charger available?
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(5) ls there security and an accurate inventory kept?

arrangements have been made for servic¡ng and repairing motorcycles?

(1) ls it and cost effective?

(2) Does the program minimize officer and vehicle down time?

(3) How is repair work

(4) Do motorcycle officers have on going to the motorcycle shop for repairs?

(a) ls a supervisois permission

(b) ls there a SOP covering this aspect of operation?

(5) lf not ridden, how are motorcycles transported to for repairs?

(6) Does the Area have a motorcycle trailer?

(a) How often is it used?

(b) lf one is not available, has Area budgeted for one?

j. Are vehicle files logically kept and up-todate?

(1) Does a review of the CHP 33, Drive/s Equipment Check, reveal excessive main charges?

(2) Does the motorcycle supervisor review all motorcycle invoices?

(3) ls service updodate?

k. Aredailyinspectionsbeingdonebytheriderandmonthlyinspectionbythesupervisor,andtheCHPlS4,
Monthly Motorcycle lnspection List, completed as required?

(1) Are mechanical discrepancies recorded with the date noted and date corrected?

nYes n Uo

nYes nruo

nYes n ruo

E Yes n ¡,¡o

nYes ! tto

n Yes E tlo

nYes ! l,lo

lYes nNo

nYes nUo

! Yes ! tto

E Yes n r,¡o

E Yes n ¡lo

Yes n ruo

DNo

n Yes No

! ¡r¡o

(2) Are the forms filed for the life of the motorcycle?

Utilizing the CHP 184, Monthly Motorcycle lnspection List, and CHP 453F, Fleet Management, as guides, do the
Area motorcycles appearto meet all standards as far as cleanliness, condition, maintenance, supplies, etc.? ! Yes
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TYPE OF INSPECTION

! Division Level lI Conr'natrd Level

E Executive Office Lcvel

Total hours exPended on thc
inspection:

25

l-l Corrective Action Plan lncluded
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etc,
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AREA MANAGEMENT EVALUATION
FLEET MANAGEMENT
CHP 453F (Rev. 6-06) OPI 009

DATE

1010512009

INSTRUCTIONS: lndicateitemsreviewedbyplacingacheckinthe"Evaluated"boxand/orthe"ActionRequired"box. lfthis
form is used as a Correction Report, the "Correction" box should be initialed and dated as defìciencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. lf additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant f ndings,

accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

fYPE OF EVALUATION

! Formal Evaluation ! lnformal Evaluation
SUSPENSE DATE

COMIVANDER'S REVIEWFOLLOW-UP REQUIRED

!Yes ØNo /o. 5'sl
1. AREA ADMINISTRATION

a. ls there a clear line of supervision and accountability for the Area's fleet management?

AC-TION REQUIRED CORRECTED

!Yes E No

AREA

Inland Comm Center
EVALUATED BY

Ta Lisa Rodriguez

n Correction Report

BY

(1) ls the Area commander involved and informed? D Yes f] ¡lo

(a) Does he/she monitor invoices? lYes nNo

(2) Who is authorized to approve invoices?

b. What is the background experience of the Automotive Technician (AT)?

(1) Are suffìcient instructions and training provided? !Yes ! No

(2) ls he/she a qualified mechanic at journey person level? EYes E No

(3) Does he/she attend training on new model vehicles? lYes nNo

(4) Does the AT have good rapport with Area personnel and vendors? nYes !No

(5) Does the AT ensure vehicles are available at shift change? n Yes ! f'lo

(6) Does the AT periodically attend staff meetings? flYes n No

(7) Does the AT have ideas/suggestions for improving the program? n Yes ! f'¡o

c. How much maintenance work is being done by the AT?

(1) ls heishe qualified to perform maintenance and minor repairs? EYes ! No

(a) lf these duties are not being performed, why not?

d. What other duties or responsibilities are placed on the AT?

a. How many "E" Class vehicles are assigned to the Area? 4
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(1) ls there an unmarked patrol vehicle assigned for the commander? EYes nNo

(2) lf the number of vehicles assigned is in excess of the formula, what justification has been made?

b. Are there procedures in place to ensure there are sufficient vehicles available at the beginning of each shift? [ Yes ! No

(1 ) Are officers allowed to perform minor corrections in order to keep the vehicles on the road? ØYes n No

(a) ls there a supply of tools and minor equipment available? EYes !No
c. \Mat is the justifìcation for any vehicle kept at employees homes after duty hours?

d. \lVho does the commander allow to ride in vehicles? Departmental personnel and approved ride a longs.

(1) Do supervisors use the CHP 428, Release and Waiver of Liability? EYes n No

(a) ls the CHP 428 kept for the appropriate period of time?

3. SERVICEARRANGEMENTS

[Yes n No

CORRECTED

a. \Mat vendors are being used for servicing or repairing vehicles?

(1) Are they authorized dealers? lYes nNo

(2) What process was used in selecting a service vendor?

(3) What are the hourly rates being charged?

(a) Are discounts given on parts? nYes nNo

(4) Has the command shopped for the most cost effective vendors? nYes nNo

(5) Does the Area constantly change vendors, or work out problems in order to maintain good
long-term relationships? lYes n No

(6) Does the AT adhere to policy in HPM 11.2, Materials Management Manual, when making purchases? lYes !No
b. lf vehicle availability has been a problem, has Area experimented with weekend maintenance? nYes n No

(1) What percentage of the fleet is needed on weekends?

(2) Are there shortages of vehicles on Mondays? nYes !No
(3) lf more than one AT, are their hours/days scheduled most effectively? nYes nNo

(a) ls overtime needed for maximum enforcement periods? lYes !No
c. Are provisions adequate to ensure regular washing of vehicles? EYes n No

('l ) How are interiors cleaned?
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Destroy Previous Editions
c453f606 pdf



STAIE OF CALIFORNIA

DEPARTMENf OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
FLEET MANAGEMENT
CHP 453F (Rev. 6-06) OPI 009

(2) ls the Area's vehicle washing procedure practical and economical? nYes I No

(a) ls excessive officer time used to wash vehicles? nYes nNo

(3) ls there more than one car wash facility available? n Yes E trlo

(4) Are vehicles being excessively washed or detailed? ! Yes ! l.to

(5) Does the Area have a maintenance worker or janitor wash cars? nYes ENo

(6) ls there any other program that can be of assistance in washing cars? EYes !No
d. How do offìcers report defective equipment?

(1) Who is authorized to declare a vehicle unsafe for patrol?

(a) Who determines when a vehicle is safe after repair or checking of defects?

(b) Does he/she sign off the report form and indicate what has been done? nYes E No

(c) ls this system effective? EYes ! No

(d) How long are records kept?

(e) ls there a system in place to check vehicles for defects after high speed pursuits? flYes n No

REOUIRED CORRECTED

nYes ! No

4. MILEAGE MANAGEMENT

a. Does Area have a system to ensure equitable mileage accumulation on all vehicles?

(1) Are vehicles run out in the same order they are received? lYes ! No

(2) ls there an appropriate spread of odometer readings so that vehicles are run out at regular intervals? flYes n No

(a) lf not, can adjustments be made to accomplish this? nYes ! No

b. How are adjustments to mileage accomplished?

(1) Do field supervisors and officers understand their responsibility in vehicle assignments? n Yes ! r'lo

(2) Does the AT understand what is required? nYes ! No

(3) Does the Area have a "personalized vehicle assignment" program? n Yes f] I'lo

(a) lf so, how does it effect mileage averaging?

c. How does the Area project run outs?

(1) ls FOS provided 3045 days advance notice? DYes n No
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(2) What has been the condition of vehicles returned to FOS?

(3) Are the right equipment options completed? nYes ENo

a. ls there adequate space and comfort in the AT office? nYes n No

(l) lsthe offìce arranged neatly, and are all bulletins and manuals current?

(2) Does the AT maintain a service and flat rate manual?

EYes n No

EYes E No

b. ls the space for working on vehicles adequate? DYes n No

(1) ls it clean and organized? nYes ENo

c. Does the AT have the supply of tools listed in H PM 31 .'1 , Fleet Operations Manual, Chapter 6? EYes ! No

(l ) ls there an inventory? lYes ENo

(a) When was it last checked? !Yes n No

(2) Are the tools located where they can be easily accessed by the AT when working on vehicles? EYes E No

(a) Are they clean and properly maintained? lYes nNo

(b) ls there security for the tools when the AT is not present? EYes ENo

(c) Who has access to the tools? lYes n lo

d. Does the AT have the equipment necessary to peform all required tasks? !Yes E No

(1 ) lf not, has it been budgeted for and/or ordered? lYes ! No

e. ls the equipment neat, clean and in good repair? n Yes n ¡lo

(1) Have replacements been planned and budgeted for? nYes !No

f. Are there additional tools or items of equipment needed? EYes ! No

(1) Could the AT be more effective if they were available? E Yes E 1.,¡o

(2) Can they and/or have they been requisitioned or requested? EYes n No

6. TIRES, PARTS AND SUPPLIES

a. ls the space provided for parts and supplies adequate?

CORRECTED

DYes n No

(1) lf not, can more space be provided? EYes E No

(2) ls the space neatly and logically organized? EYes nNo

(3) ls there adequate security? nYes !No
(4) Who has access to the parts/supplies?

(5) Are batteries stored in a dry location, off the cement floor? nYes nNo

b. Are automotive parts and supplies inventoried and maintained in Fleet Focus (FF) as required? flYes ! No
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c. Are reasonable numbers of parts/supplies stocked? nYes n No

(1) Are there obsolete parts on hand? flYes E No

d. Does Area stock partsisupplies purchased by the Department, and provide them to the vendor for installation? ! Yes E No

e. Are adequate records maintained fortires, and are all tires accounted for? !Yes ! No

(1) Are tire requests properly documented and ordered through the Purchasing Services Unit of
Business Services Section? EYes n Uo

(2) Are proper guidelines in place for record keeping? flYes E No

(a) Are records reviewed by management? flYes ! No

(3) Are tires properly safeguarded from theft or misuse? n Yes n ¡{o

(a) How are tires stored?

(4) ls access to the tires restricted to the AT and his/her assistant or backup? nYes n No

(5) Does Area provide motorcycle vendors with a stock of tires? EYes ! No

(6) Does it appear tires are being replaced prematurely? n Yes E t¡o

(7) Are adequate records maintained for used tires? nYes nno

(a) ls the disposition of used tires within policy? lYes E No

f. How are old tires/batteries disposed of?

(1) ls the Sale of Discarded Tires/Junk Batteries/Used Rotors (CHP 265) sent to prospective bidders? flYes E No

(2) Are either tires or batteries being traded to offset installation costs? ! Yes E tlo

(3) Are the provisions of any tire or battery disposal contract being met? nYes ! No

g. Are Material Safety Data Sheets (MSDS) posted as required? nYes E No

(1) Are all containers (other that the original) containing hazardous materials properly marked? nYes E No

h. Has the quarterly count of parts, tires, accessories and supplies been conducted? EYes ! No

(1) Who conducted the count?

7. FUEL DISPENSING FACILITY

a. Normally, is all fuel used by departmental personnel dispensed through the fuel facility at the

command location?

CORRECTED

EYes ! No

(1) What procedures have been established for purchasing fuel from service stations in emergencies?

(a) ls self-service or full-service used?
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(2) ls there a wr¡tten policy, and is it complied with? EYes n No

b. ls the fuel island clean and neat? nYes E No

(1) Does it need repair or painting? nYes ENo

(2) Are fuel, water and air hoses in good repair? flYes E No

(3) ls the break-away coupler installed? flYes n No

(4) ls the "Emergency Shut-Off Valve" plainly visible from the pumps? nYes n No

(5) ls there a clean oil storage rack? lYes n No

(6) ls the lighting adequate? lYes n No

(7) ls there at least one fire extinguisher of the proper type available, and is it fully charged? nYes ENo

(8) Have problems been reported to Facilities Section? fl Yes ! No

c. ls there an adequate amount of supplies available to offlcers? nYes ! No

d. Who fuels the vehicles?

(1) Are fluids and tires checked during fueling? EYes E No

e. ls the gasoline storage tank tested for possible leaks and are gasoline meters calibrated every 1 2 to 1 8

months as required? EYes n No

(1) Are pump meters and the storage tank properly safeguarded? lYes n No

(2) Who has access to the keys to lock the meters and the storage tank?

(3) ls gasoline measured before and after deliveries? nYes n No

f. What method is used to log fuel and oil used in individual vehicles?

(1) Are records maintained as required? EYes ENo

(2) What is done to reconcile differences of more than 2-3 gallons daily?

g. Does the physical inventory reasonably balance with the metered inventory each month? nYes n No

(1) When was the pump meter last checked for accuracy?

h. ls there a contract for fuel? lYes DNo

(1) How often is the fuel supply replenished?

(2) At what level is ìt refìlled?

i. How does the Area secure the fuel pumps when they are not in use?

(1) ls the system adequate? EYes nNo

(2) ls it utilized by all personnel? nYes ! No
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8. SAFETY

a. Does the Area conduct an inspection of the facility twice each year to detect safety hazards?

CORRECTED

E yes E tto

(1) Are the AT's work areas inspected? EYes E No

b. Are there possible unsafe conditions within the AT's work areas? lYes ! No

(1) ls the shop floor clean and free of any spills? nYes n No

(2) Are electrical cords or hoses posing ahazard? lYes ! No

(3) Are fire extinguishers charged, inspected and of the proper type? lYes E No

(4) Are any batteries leaking or stored improperly? !Yes n No

(5) Are there loose items on the floor? DYes E No

(6) ls the bench grinder fìrmly affixed, and are there safety glasses available? nYes nNo

(a) Are they worn by the AT? lYes ENo

(7) ls the battery charger in a safe place? lYes ENo

(8) Are masks available for AT's to wear when servicing brakes? DYes ! No

(a) lf yes, are they worn? nYes n No

(9) Are jack stands properly utilized? nYes E No

c. What is the Area occupational safety record as it relates to fleet management?

(1) Have any injuries been prevented with an ìmproved safety awareness program? nYes E No

9. VEHICLE RECORDS AND MAINTENANCE

a. Are fleet records logically filed?

CORRECTED

!Yes E No

(1) Are they conveniently located and available to the AT and supervisor? !Yes D t',¡o

(2) Do files contain all required documents? nYes n No

(a) lf documents are not in fìles, where are they located?

b. Do the Fleet Focus (FF) documents comply with the instructions in H PM 31 . 1 , Fleet Operations Manual? n Yes n ¡lo

(1) Are documents legible and complete? EYes ENo

(2) Who reviews the FF reports?

(3) How is the information used in Area's fleet administration?

c. ls the CHP 424 currenl? EYes E No

(1) Does the CHP 424 reveal any unusual repair patterns or duplicate services? nYes f]No
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(2) Have required services been done at the proper mileage? nYes E No

d. ls the Area using the most effective and economical method of repairing/maintaining the fleet? nYes ENo

(1) Are hourly rates in line with prevailing rates? nYes ENo

(2) Does the AT refer to manuals for invoice cost information? !Yes !No
(3) ls work being done by vendors that should be done by the AT? !Yes nNo

(4) Are there any warranty problems? !Yes nNo

(a) lf so, are they being resolved? flYes n No

(5) ls the credit card being used in lieu of an invoice? flYes E No

(6) Does the commander or his/her designee review and/or approve invoices? !Yes nNo

(a) lf so, is there a threshold limit, and how is the approval indicated on the invoice?

e. Do invoices indicate parts are being supplied by the CHP? nYes !No
(1) lf parts are on invoices, does the vendor give a discount? EYes ENo

f. Are fleet operations bulletins maintained and accessible to the AT? nYes n No

REOUIRED CORRECTED

IO. CONDITION OF THE FLEET

a. Using a CHP 33E, Vehicle lnspection Checklist, as a guide, are there any patterns or problems identified? EYes nNo

(1) Have any unauthorized modifications been made on vehicles? lYes ENo

11. MOTORCYCLES

a. ls the Area commander involved and kept informed of motorcycle deployment, needs, problems, etc.?

CORRECTED

EYes nNo

(1) Are the program objectives clearly understood by the commander and supervisors? EYes !No
(2) Does the Area have an up{o-date SOP relating to motorcycle operations? n Yes E f',¡o

b. Are motorcycles being deployed in conformance with departmental policy and Fleet Operations Bulletins? flYes n No

(1) Are motorcycles being used on beats with predominantly high speed problems? flYes E No

(2) Are motorcycles used for special duty officer transportation? E Yes E l.lo

(3) Are motorcycles parked at the Area offìce during vacations and extended days off? lYes ! No

c. Are Fleet Operations Bulletins pertaining to motorcycles filed together? EYes ! No

(1) What system is in place to verify understanding and compliance?

(2) Are Bulletins discussed with riders? EYes nNo

d. What type of active safety program does the Area have?
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(1) ls there a Defensive Rider Program? nYes E No

(2) ls there a sufficient number of CMTOs? nYes nNo

(3) What is the Area's safety record?

(a) How does it compare with Division and statewide rates?

(4) Does the Area conduct quarterly motorcycle training? nYes !No
(a) Are mandatory exercises being conducted? nYes nNo

(b) Are ride-alongs being conducted on a regular basis and properly documented? !Yes ENo

e. Are emergency radio repairs made at the offìce or at the radio shop?

(1) Are the arrangements satisfactory? EYes ! No

(2) ls the repair person proficient? !Yes nNo

(3) ls service available on weekends? nYes n No

(4) Are motorcycles down for unreasonable amounts of time because of poor service? flYes ! No

(5) Are any motorcycles being operated with radios in a defective condition? nYes nNo

(6) Are any repairs being done by riders? !Yes nNo

(7) Does the Area swap radios with idle units to reduce down time? !Yes nruo

(a) lf so, are radios being returned to the original units or reported to Telecommunications Section? lYes E No

S. ls there adequate space to park and/or store motorcycles? !Yes !No

(1) ls safety compromised? EYes nNo

(2) Are units parked near an entrance causing foot traffic to be inhibited? nYes !No
(3) Are preventative measures in place to avoid problems caused by oil drippings? !Yes E No

(4) Are parked motorcycles susceptible to theft or vandalism? EYes ! No

(5) When garaged at home, is the motorcycle in a covered, secured area? flYes E No

(a) Has it been inspected and approved? nYes nNo

(b) Are records of the approval on file? EYes ! No

h. Has the motorcycle program supervisor developed a workable procedure for storing and accounting for

approved supplies and equipment replacements? flYes n No

(1) Do equipment and accessory times comply with departmental regulations? EYes ! No

(2) ls there ample supply available? lYes ! No

(3) Are spare tires available? EYes ENo

(4) ls a battery charger available? EYes n No
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(5) ls there security and an accurate inventory kept? nYes E No

i. What arrangements have been made for servicing and repairing motorcycles?

(1) ls it satisfactory and cost effective? EYes ! No

(2) Does the maintenance program minimize officer and vehicle down time? nYes n No

(3) How is repair work verifìed?

(a) Do motorcycle offìcers have any restrictions on going to the motorcycle shop for repairs? nYes ! No

(a) ls a supervisor's permission required? flYes E No

(b) ls there a SOP covering this aspect of motorcycle operation? flYes E No

(5) lf not ridden, how are motorcycles transported to vendors for repairs?

(6) Does the Area have a motorcycle trailer? nYes E No

(a) How often is it used?

(b) lf one is not available, has Area budgeted for one? nYes f] No

j. Are vehicle files logically kept and up{o-date? nYes E No

(1) Does a review of the CHP 33, Driver's Equipment Check, reveal excessive maintenance charges? nYes ! No

(2) Does the motorcycle supervisor review all motorcycle invoices? nYes ! No

(3) ls service up-do-date?

k. Are daily inspections being done by the rider and monthly inspection by the supervisor, and the CHP 184,

Monthly Motorcycle lnspection List, completed as required?

nYes n No

nYes ! No

(1) Are mechanical discrepancies recorded with the date noted and date corrected? nYes ! No

(2) Are the forms filed for the life of the motorcycle? !Yes E No

L UtilizingtheCHPlE4,MonthlyMotorcyclelnspectionList,andCHP4S3F,FleetManagement, asguides,dothe
Area motorcycles appear to meet all standards as far as cleanliness, condition, maintenance, supplies, etc.? ! Yes E No
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Command:

lnland Comm
Division:

lnland
Chapter:

6
lnspected by:

Ta Lisa Rodriquez
Date:
I 0/5/09

Page 1 of 2
::::::::::::::::::::::::::::::::::::::::

INSTRUCTIONS: This document shall be typed. Check appropriate boxes as necessary, or fìll in the blanks as indicated. Enter the chapter
number of the inspection in the Chapter lnspection number. Under "Forward to:" enter the next level of command where the document
shall be routed to and its due date, This document shall be utilized to document innovative practices, suggestions for statewide
improvement, identified deficiencies, corrective action plans A CHP 51 Memorandum may be used if additional space is required.

TYPE OF INSPECTION

n Division Level X Command Level

n Executive Office Level

Total hours expended on the
inspection:
1

T

n

Corrective Action Plan lncluded

Attachments lncluded

Follow-up Required:

l-l Yes X lrlo

Fonvard to:

Due Date:

Chaoter Inspection:

lnsoector's Comments Reqardinq lnnovative Practices.
None

Command S ns for Statewide lmprovement:
None

lns 's Find
ICC's fleet is managed by lnland Division.

Commander's Response: X Concur or E Do Not Concur (Do Not Concur shall document basis for response)

lnspector's Comments: Shall address non concurrence by commander (e.9., findings revised, findings unchanged,

etc.
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Required Action

Corrective Action Plan/Timeline

Employee would like to discuss this report with
the reviewer.

HPM 9.1, Chapter I for a

Reviewer discussed this repoft with
employee

E Concur n oo not concur
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DATE

t0/0512009

INSTRUCTIONS: lndicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. lf this
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. lf additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.
TYPE OF EVALUATION

! Formal Evaluation I lnformal Evaluation
SUSPENSE DATE

2

FOLLOW-UP REQUIRED

nYes ØNo
n Correction Report

BY

DATE

7c/rt" /o1

I. AREAADMINISTRATION
EVALUATED

t0ls12009

ACTION REOUIRED

None

CORRECTED

a. ls there a clear line of supervision and accountability for the Area's fleet management? EYes n No

(1) ls the Area commander involved and informed? [Yes n No

(a) Does he/she monitor invoices? ØYes !No
(2) Who is authorized to approve invoices? Auto Tech, Ed Ryan, A12596

b. \Mat is the background experience of the Automotive Technician (AT)? 8.5 years on the job and 43 years of experience as an auto

mechanic

(1) Are sufficient instructions and training provided? ØYes !No
(2) ls he/she a qualifìed mechanic at journey person level? IYes f]No

(3) Does he/she attend training on new model vehicles? ØYes [] No

(4) Does the AT have good rapport with Area personnel and vendors? ZYes []No

(5) Does the AT ensure vehicles are available at shift change? Ø Yes ! tlo

(6) Does the AT periodically attend staff meetings? ØYes nNo

(7) Does the AT have ideas/suggestions for improving the program? ØYes ENo

c. How much maintenance work is being done by the AT?

(1) ls he/she qualified to perform maintenance and minor repairs? ØYes nNo

(a) lf these duties are not being performed, why not?

d. What other duties or responsibilities are placed on the AT?

a. How many "E" Class vehicles are assigned to the Area? 24, includes FSP, Canine, PCF and MRE units

CHP 453F (Rêv 646) Page 1 of 10

Destroy Previous Editions
c453f606 pdf



STATE OF CALIFORNIA

DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
FLEET MANAGEMENT
CHP 453F (Rev. 6-06) OPI 009

(1) ls there an unmarked patrol vehicle assigned for the commander? ØYes nNo

(2) lf the number of vehicles assigned is in excess of the formula, what justification has been made?

b. Are there procedures in place to ensure there are sufficient vehicles available at the beginning of each shift? E Yes fl No

(1) Are officers allowed to perform minor corrections in order to keep the vehicles on the road? I Yes" E Itlo

(a) ls there a supply of tools and minor equipment available? ØYes nNo

c. What is the justifìcation for any vehicle kept at employees homes after duty hours? The Inland Division Chief and Sector Chiefs are

allowed to store the vehicles at home for needed responses. The CHP 379 for each employee is kept on file.

d. Who does the commander allow to ride in vehicles? State employees and offrcial ride alongs who have completed the CHP 428

(1) Do supervisors use the CHP 428, Release and Waiver of Liability? ØYes E No

(a) ls the CHP 428 kept for the appropriate period of time? @Yes ! No

CORRECTED

3. SERVICE ARRANGEMENTS

a. What vendors are being used for servicing or repairing vehicles? Dealer (Ford, Dodge, Chevrolet) Budget Transmission, On Target

Auto, Colton Radiator

(1) Are they authorized dealers? Ø Yes n ¡,¡o

(2) What process was used in selecting a seruice vendor? Visual inspection of the shops and past experiences working with the

vendor

(3) What are the hourly rates being charged? Between $75 and $85.00 per hour.

(a) Are discounts given on parts? lYes ØNo

(4) Has the command shopped for the most cost effective vendors? IYes f]No

(5) Does the Area constantly change vendors, or work out problems in order to maintain good
long-term relationships? ZYes nNo

(6) Does the AT adhere to policy in HPM 11.2, Materials Management Manual, when making purchases? EYes nNo

b. lf vehicle availability has been a problem, has Area experimented with weekend maintenance? ElYes n No

(1) What percentage of the fleet is needed on weekends?

(2) Are there shortages of vehicles on Mondays? EYes n ¡lo

(3) lf more than one AT, are their hours/days scheduled most effectively? ØYes nNo

(a) ls overtime needed for maximum enforcement periods? ElYes n ¡lo

c. Are provisions adequate to ensure regular washing of vehicles? ZYes !No
(1) How are interiors cleaned? By Auto Technician or car wash personnel.
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(2) ls the Area's vehicle washing procedure practical and economical? ØYes nNo

(a) ls excessive offlcer time used to wash vehicles? nYes ENo

(3) ls there more than one car wash facility available? EYes nNo

(4) Are vehicles being excessively washed or detailed? nYes ØNo

(5) Does the Area have a maintenance worker or janitor wash cars? lYes Z No

(6) ls there any other program that can be of assistance in washing cars? lYes Ø No

d. How do officers report defective equipment? Defects are brought to the attention of the Auto Tech or written on a vehicle repair report

that is monitored by the Auto Tech.

(1) Who is authorized to declare a vehicle unsafe for patrol? Officers, Auto Tech and Supervisors

(a) Who determines when a vehicle is safe after repair or checking of defects? Auto Tech

(b) Does he/she sign off the report form and indicate what has been done? ElYes n No

(c) ls this system effective? ØYes n No

(d) How long are records kept?

(e) ls there a system in place to check vehicles for defects after high speed pursuits? ØYes nNo

4. MILEAGE MANAGEMENT

a. Does Area have a system to ensure equitable mileage accumulation on all vehicles?

CORRECTED

ØYes n ¡¡o

(1) Are vehicles run out in the same order they are received? ØYes nNo

(2) ls there an appropriate spread of odometer readings so that vehicles are run out at regular intervals? Ø yes n ¡lo

(a) lf not, can adjustments be made to accomplish this? EYes nNo

b. How are adjustments to mileage accomplished? The Auto Tech and fleet supervisor monitor the milage of the vehicles and make the

adjustments that are needed accordingly.

(1) Do field supervisors and officers understand their responsibili$ in vehicle assignments? ØYes ! tlo

(2) Does the AT understand what is required? ØYes nNo

(3) Does the Area have a "personalized vehicle assignment" program? nYes ZNo

(a) lf so, how does it effect mileage averaging?

c. How does the Area project run outs? The milage is monitored by the Auto Tech and notification is made to Fleet Operations Section

as required.

(1) ls FOS provided 30-45 days advance notice? ØYes flNo
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(2) Whrat has been the condition of vehicles returned to FOS? Good operation condition

(3) Are the right equipment options completed? ØYes nNo
CORRECTED

5. AUTOMOTIVE WORK AREA/EQUIPMENT

a. ls there adequate space and comfort in the AT office? ØYes nNo

(f ) ls the office arranged neatly, and are all bulletins and manuals current? ØYes ! No

(2) Does the AT maintain a service and flat rate manual? ØYes nNo

b. ls the space for working on vehicles adequate? ØYes nNo

(1) ls it clean and organized? ElYes E No

c. Does the AT have the supply of tools listed in HPM 3'1.1, Fleet Operations Manual, Chapter 6? ØYes !No
(1) ls there an inventory? ElYes ! No

(a) When was it last checked? ØYes !No
(2) Are the tools located where they can be easily accessed by the AT when working on vehicles? EYes ! No

(a) Are they clean and properly maintained? ØYes nNo

(b) ls there security for the tools when the AT is not present? ØYes n No

(c) Who has access to the tools? ØYes ENo

d. Does the AT have the equipment necessary to perform all required tasks? EYes !No

(1) lf not, has it been budgeted for and/or ordered? ØYes nNo

e. ls the equipment neat, clean and in good repair? ØYes ENo

(1) Have replacements been planned and budgeted for? ØYes E No

f. Are there additional tools or items of equipment needed? nYes ØNo

(1) Could the AT be more effective if they were available? nYes E No

(2) Can they and/or have they been requisitioned or requested? flYes ElNo

6. TIRES, PARTS AND SUPPLIES

a. ls the space provided for parts and supplies adequate?

CORRECTED

ØYes n No

EVALUATED

10ts12009

(1) lf not, can more space be provided? lYes ØNo

(2) ls the space neatly and logically organized? EYes ENo

(3) ls there adequate security? EYes !No

(4) Who has access to the parts/supplies? Auto Tech, Maintenance, Janitor and Supervisor

(5) Are batteries stored in a dry location, off the cement floor? EYes nNo

b. Are automotive parts and supplies inventoried and maintained in Fleet Focus (FF) as required? EYes ! No
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c. Are reasonable numbers of parts/supplies stocked? ØYes ENo

(1) Are there obsolete parts on hand? nYes ENo

d. Does Area stock parts/supplies purchased by the Department, and provide them to the vendor for installation? @ Yes n No

e. Are adequate records maintained for tires, and are all tires accounted for? Ø Yes D tlo

(1) Are tire requests properly documented and ordered through the Purchasing Services Unit of
Business Services Section? ElYes E No

(2) Are proper guidelines in place for record keeping? ØYes nuo
(a) Are records reviewed by management? ZYes !No

(3) Are tires properly safeguarded from theft or misuse? EYes flNo

(a) How are tires stored? Locked on a tire rack located within the work area of the Auto Tech.

(4) ls access to the tires restricted to the AT and his/her assistant or backup? EYes !No
(5) Does Area provide motorcycle vendors with a stock of tires? nYes ØNo

(6) Does it appear tires are being replaced prematurely? n Yes Ø t,lo

(7) Are adequate records maintained for used tires? ØYes !No
(a) ls the disposition of used tires within policy? EIYes n ¡lo

f. How are old tires/batteries disposed of? The Auto Tech contacts a local vendor for proper tire removal and recycling.

(1) ls the Sale of Discarded Tires/Junk Batteries/Used Rotors (CHP 265) sent to prospective bidders? lYes E No

(2) Are either tires or batteries being traded to offset installation costs? E Yes Ø tlo

(3) Are the provisions of any tire or battery disposal contract being met? ZYes !No
g. Are Material Safety Data Sheets (MSDS) posted as required? ØYes !No

(1) Are all containers (other that the original) containing hazardous materials properly marked? ØYes !No
h. Has the quarterly count of parts, tires, accessories and supplies been conducted? [Yes nNo

(1) Who conducted the count? Auto Tech, confirmed by Officer L. O'Brien, #17085

a. Normally, is all fuel used by departmental personnel dispensed through the fuel facility at the
command location? @Yes !No
(l) What procedures have been established for purchasing fuel from service stations in emergencies? The officers are instructed to

use the fuel card in the vehicle and purchase 87 Octane fuel at qualified vendors.

(a) ls self-service orfull-service used? Self Serve.
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(2) ls there a written policy, and is it complied with? EYes n No

b. ls the fuel island clean and neat? Ø Yes ! tlo

(1) Does it need repair or painting? nYes ElNo

(2) Are fuel, water and air hoses in good repair? E Yes E tlo

(3) ls the break-away coupler installed? ØYes ! No

(4) ls the "Emergency Shut-Off Valve" plainly visible from the pumps? ØYes n No

(5) ls there a clean oil storage rack? ZlYes !No
(6) ls the lighting adequate? Ø Yes ! tlo

(7) ls there at least one fire extinguisher of the proper type available, and is it fully charged? ØYes ENo

(8) Have problems been reported to Facilities Section? ØYes n ¡¡o

c. ls there an adequate amount of supplies available to officers? E Yes ! tlo

d. \lVho fuels the vehicles? Personnel who drive the vehicle are responsible for re-fueling.

(1) Are fluids and tires checked during fueling? EYes !No

e. ls the gasoline storage tank tested for possible leaks and are gasoline meters calibrated every 12 to 18

months as required? ØYes n No

(1) Are pump meters and the storage tank properly safeguarded? ØYes nruo

(2) Who has access to the keys to lock the meters and the storage tank? Auto Tech, Supervisor, Facility Coordinator

(3) ls gasoline measured before and after deliveries? ØYes nNo

f. What method is used to log fuel and oil used in individual vehicles? Fuel logs have been created at each pump to monitor fuel and oil

that is dispensed and used.

(1) Are records maintained as required? ElYes n No

(2) Wrat is done to reconcile differences of more than 2-3 gallons daily? Personnel are required to accurately record fuel dispensed,

milage and vehicle numbers. Auto Tech collects these records daily.

S. Does the physical inventory reasonably balance with the metered inventory each month? @Yes E No

(1) When was the pump meter last checked for accuracy? 9128/2009

h. ls there a contract for fuel? ØYes nruo

(1) How often is the fuel supply replenished? Every two months

(2) At what level is it refilled? Approximately 2,200 gallons

i. How does the Area secure the fuel pumps when they are not in use? The pumps are located within secwe fences and automatic gates.

(1) ls the system adequate? ØYes nNo

(2) ls it utilized by all personnel? ØYes flNo
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8. SAFETY

a. Does the Area conduct an inspection of the facility twice each year to detect safety hazards?

CORRECTED

ØYes !No
(1) Are the AT's work areas inspected? @ Yes E l,lo

b. Are there possible unsafe conditions within the AT's work areas? lYes ØNo

(1) ls the shop floor clean and free of any spills? EYes E l,lo

(2) Are electrical cords or hoses posing a haza¡d? EYes ENo

(3) Are fire extinguishers charged, inspected and of the proper type? ElYes n ruo

(4) Are any batteries leaking or stored improperly? !Yes ElNo

(5) Are there loose items on the floor? nYes Z No

(6) ls the bench grinder firmly affixed, and are there safety glasses available? @Yes n ruo

(a) Are they worn by the AT? EYes !No
(7) ls the battery charger in a safe place? ØYes ! tlo

(8) Are masks available for AT's to wear when servicing brakes? ØYes nNo

(a) lf yes, are they worn? ØYes !No
(9) Are jack stands properly utilized? EYes ! No

c. What is the Area occupational safety record as it relates to fleet management? Excellent, no injuries reported

(1) Have any injuries been prevented with an improved safety awareness program? EYes n No

9. VEHICLE RECORDS AND MAINTENANCE

a. Are fleet records logically filed?

CORRECTED

ØYes nNo

(1) Are they conveniently located and available to the AT and supervisor? EYes nNo

(2) Do files contain all required documents? EYes !No
(a) lf documents are not in files, where are they located? The documents are kept on file.

b. Do the Fleet Focus (FF) documents comply with the instructions in HPM 31.1, Fleet Operations Manual? ZYes nuo

(1) Are documents legible and complete? EYes nNo

(2) Who reviews the FF reports? Auto tech and fleet supervisor.

(3) How is the information used in Area's fleet administration? After review the adjustments are made accordingly to improve

efficiency and management of the fleet.

c. ls the CHP 424 currenl? ØYes nNo

(1) Does the CHP 424 reveal any unusual repair patterns or duplicate services? nyes Ø t'lo
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(2) Have required services been done at the proper mileage? EIYes ! No

d. ls the Area using the most effective and economical method of repairing/maintaining the fleet? EYes n ¡¡o

(1) Are hourly rates in line with prevailing rates? ZYes nNo

(2\ Does the AT refer to manuals for invoice cost information? ØYes nNo

(3) ls work being done by vendors that should be done by the AT? lYes ENo

(4) Are there any warranty problems? !Yes Ø tlo

(a) lf so, are they being resolved? ØYes nNo

(5) ls the credit card being used in lieu of an invoice? nYes E No

(6) Does the commander or his/her designee review and/or approve invoices? ZYes ENo

(a) lf so, is there a threshold limit, and how is the approval indicated on the invoice? Stamped, signature and date of approving

official.

e. Do invoices indicate parts are being supplied by the CHP? @ Yes n ¡lo

(1) lf parts are on invoices, does the vendor give a discount? lYes ENo

f. Are fleet operations bulletins maintained and accessible to the AT? ØYes nruo
CORRECTED

10. CONDITION OF THE FLEET

a. Using a CHP 33E, Vehicle lnspection Checklist, as a guide, are there any patterns or problems identified? n Yes E tlo

(1) Have any unauthorized modifications been made on vehicles? nYes ENo

ls the Area commander involved and kept informed of motorcycle deployment, needs, problems, etc.? nYes n ¡lo

(1) Are the program objectives clearly understood by the commander and supervisors? nYes nNo

(2) Does the Area have an up-to-date SOP relating to motorcycle operations? lYes nNo

b. Are motorcycles being deployed in conformance with departmental policy and Fleet Operations Bulletins? nYes !No
(1) Are motorcycles being used on beats with predominantly high speed problems? EYes nNo

(2) Are motorcycles used for special duty officer transportation? lYes nNo

(3) Are motorcycles parked at the Area office during vacations and extended days off? lYes nNo

c. Are Fleet Operations Bulletins pertaining to motorcycles filed together? nYes flNo

(1) What system is in place to veriff understanding and compliance?

(2) Are Bulletins discussed with riders? nYes ENo

d. What type of active safety program does the Area have?
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(1) ls there a Defensive Rider Program? nYes nNo

(2) ls there a sufficient number of CMTOs? nYes n No

(3) What is the Area's safety record?

(a) How does it compare with Division and statewide rates?

(4) Does the Area conduct quarterly motorcycle training? nYes !No
(a) Are mandatory exercises being conducted? lYes ! No

(b) Are ride-alongs being conducted on a regular basis and properly documented? lYes !No
e. Are emergency radio repairs made at the office or at the radio shop?

(l ) Are the arrangements satisfactory? lYes nNo

(2) ls the repair person proflcient? lYes !No
(3) ls service available on weekends? lYes ENo

(4) Are motorcycles down for unreasonable amounts of time because of poor service? lYes !No
(5) Are any motorcycles being operated with radios in a defective condition? nYes !No
(6) Are any repairs being done by riders? nYes !No
(7) Does the Area swap radios with idle units to reduce down time? lYes E No

(a) lf so, are radios being returned to the original units or reported to Telecommunications Section? EYes ! No

S. ls there adequate space to park and/or store motorcycles? EYes !No
(1) ls safety compromised? flYes ! No

(2) Are units parked near an entrance causing foot traffic to be inhibited? nYes nNo

(3) Are preventative measures in place to avoid problems caused by oil drippings? lYes !No
(4) Are parked motorcycles susceptible to theft or vandalism? nYes n No

(5) When garaged at home, is the motorcycle in a covered, secured area? nYes n No

(a) Has it been inspected and approved? flYes n No

(b) Are records of the approval on flle? lYes nNo

h. Has the motorcycle program supervisor developed a workable procedure for storing and accounting for
approved supplies and equipment replacements? flYes ! No

(1) Do equipment and accessory times comply with departmental regulations? nYes ! No

(2) ls there ample supply available? nYes !No
(3) Are spare tires available? flYes ! No

(4) ls a battery charger available? IYes nNo
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(5) ls there security and an accurate inventory kept? lYes ENo

i. \Mat arrangements have been made for servicing and repairing motorcycles?

(1) ls it satisfactory and cost effective? ! Yes ! tlo

(2) Does the maintenance program minimize officer and vehicle down time? nYes !No
(3) How is repair work verifled?

(4) Do motorcycle officers have any restrictions on going to the motorcycle shop for repairs? nYes !No
(a) ls a supervisor's permission required? lYes n No

(b) ls there a SOP covering this aspect of motorcycle operation? n Yes ! t'¡o

(5) lf not ridden, how are motorcycles transported to vendors for repairs?

(6) Does the Area have a motorcycle trailer? [Yes n ruo

(a) How often is it used?

(b) lf one is not available, has Area budgeted for one? n Yes n ¡lo
j. Are vehicle files logically kept and up-to-date? !Yes E l,,lo

(1) Does a review of the CHP 33, Driver's Equipment Check, reveal excessive maintenance charges? nYes n No

(2) Does the motorcycle supervisor review all motorcycle invoices? nYes ENo

(3) ls service up-do-date? lYes nNo

k. Are daily inspections being done by the rider and monthly inspection by the supervisor, and the CHP 184,
Monthly Motorcycle lnspection List, completed as required? nYes n No

(1) Are mechanical discrepancies recorded with the date noted and date corrected? nYes n No

(2) Are the forms filed for the life of the motorcycle? EYes nNo

l. Utilizing the CHP 184, Monthly Motorcycle lnspection List, and CHP 453F, Fleet Management, as guides, do the
Area motorcycles appear to meet all standards as far as cleanliness, condition, maintenance, supplies, etc.? n Yes n No
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improvement, identifìed deficiencies, corrective action plans. A cHP 51 Memorandum mav be used if adàltional is required.

TYPE OF INSPECTION

I Division Levet f] Command Level

! Executive Offlce Level

Total hours expended on the
inspection:
4.5

n

x

Corrective Action Plan lncluded

Attachments lncluded

Follow-up Required:

EYes Xruo

Fonruard to:

Due Date:

Chapter lnspection:

lnspector's Comments Regarding lnnovative practices:

Command Suggestions for Statewide lmprovement: The Fleet Management assessment is sufficient.
Currently lnland Division has no recommendations for improvement at this time.

lnspector's Findings: During the inspection of the lnland Division Fleet Management, the inspector
noted that the Auto Tech is operating within policy, The Auto Tech performs his daily duties and the
Division is kept well informed as to the operations of the fleet. The Auto Tech maintains excellent
records that are convenient to locate and review when necessary. Qualified vendors are used to keep
the fleet maintained and repair rates and turn around time are acceptable and sufficient. lnland
Division uses different vendors and has established an excellent rapport with these vendors. The fleet
at lnland Division is monitored and well maintained.
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I

Action

Corrective Action PlanÆimeline

lJ Employee would like to discuss this report with
the reviewer.
(See HPM 9.1, Chaoter 8 for aooeal orocedrrres )

DA

/,Áç
(

DATE

ta lt /a't
lJ Reviewer discussed this report with

employee
f] Concur E oo not concur
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